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Commerce Chief forecasts new era 
Lavish welfare schemes ahead 
Billion-dollar comeback 





Al Corbin came to northwest Florida 
to build computer peripherals. 

His family got a lot 
in the bargain. 





Al Corbin, a savvy, salt-spoken New Yorker, 
came to Florida's Gulf Coast to build way-out 
scientific apparatus for space fhghts. 

At dO he's president of Metric Systems 
Corp., in Ft. Walton Beach, busy turning out 
peripheral computer equipment that translates 
electrical data into terms 3 computer can 
comprehend, Afso r electronic countdown 
devices that are accurate tq one second 
in 250 years. 

Product price range S6.000 to $833,000. 
Al and Lois Corbin live on Cinco Bayou, 
with four tanned youngsters, only a few steps 
from their house boat. Smack in the middle 
of the Miracfe Strip's fishing, hunting and 
water sports paradise, .where three regional 
junior colleges and a brand new 
state university have sprung up. 

At left, the Corbin family at the famed 
P G A, Pensacola Open Goff classic in March 

"Great living!" says Mr. Corbm. "We've 
all gone Ffonda. We never want to five 
anywhere else/' 

Great country, This Southland And we of 
The Southern Company system are proud 
of the role we play in its continued march — 
providing abundant low-cost electric 
Power for Progress over 3 dynamic 
120,000 square mile area. 
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A waiting agent 
gathers no green 



Kir [i yimr a^nts fnon ivilfin^ \m 
unlikeJy pi'ospects* 

Urge them to call customers ahead of 
time for appointments. 

They'll be surprised— and you'll bp 
pleased— at the amount of time they 
save. And the estra tails they dm 
make when they use phone-power* 

Let our Communications Consultant 
ahow you many other ways your phone 
can improve your tuisine.^s operations 
whvri ir's tiwd tin it plmihf.il fow.s. 
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j£?££j7 WASHINGTON: A LOOK AHEAD 

As transportation demands double in next 10 years, new 
govern nionr dopEiriniont will influence how they will be met 

EXECUTIVE TRENDS: Getting, keeping good salesmen 

Here's some practical advice from the experts; EDP opens 
up new field— legal rtwaivh; will office wreck your home? 

WASHINGTON MOOD: How new laws are conceived 

They may start out as a gleam in a college don f s eye, but 
then they tun si survive long. White House gestation period 

state of the NATION: When nobody can dominate 

Arab- Israel i war taught an important lesson— that even the 
*u]x-r- powers, the U. S, and the USSR, can't inn the world 

RIGHT OR WRONG: Fltnesi can be a state of mind 

Physical fitness is fine, but what we really need art- muri 
who can run the country, not men who can run the mile 

A new era for business 

Commerce Secretary Tiwbrid j^ in exclusive interview, 
sees better profits, better Washington- in dust ry relations 

Lavish welfare schemes ahead 

Welfare strategists map expensive plans that would raise 
taNt^ and harm initiative in ihv nunif of wiping mi poverty 

Exclusive survey pinpoints latest white-collar salaries 

/MS 

Average salaries for 20 key office jobs in the I'm ted Stales 
and Canada is revealed bi new study of 8,7(10 business firms 

Billion-dollar comeback 

A state's firm commitment to economic development spurs 
big: investment to bring buck jl nm-e-rVprnssed mining area 




^D^/lM^ 4 Roots 0 * union power: Part 1 

p** 3 © First of a three-part series examines haw labor unions arc* 

thrinvintr their weight around anil the din? effects it*sha\ 

Why myths about public debt hurt us 

XftuA^f, The American people permit our mounting public debt to 

pyramid only because they don't, fully understand its impact 




54 _ Chief trade negotiator tells where we go from here 



With the Kennedy Round history, the chief U* S. negotiator 
of tariff cuts 1 urns to what the futim huMs for businessmen 



58 lessons OF leadership: Accelerating the jet age 

A conversation with William A lion, whu rebuilt Boeing Co. 



\ and is propelling America towards gupersqttic air travel 

\ G4 BUSINESS: A LOOK AHEAD 

J/^^AyO ^e^^ Congress widens probe of auto insurance; firms use tape 

*\ to keep salesmen tuned in; route for container ships opened 

/\ 6ft Executives out to pasture find greener fields 

»tc ^-^2^^^^^^ ^ un °^ retired American execu ti ves a re ha v i ng a gran* I 

* time abroad— and scoring points for free enterprise besides 

Are they really learning the ropes? 

a**.jCEL How good is your training program? Here's a way to test 
\ it lu make sure you're actually getting your money's worth 

/Q/iW 7JI How we measure our wealth 

r ^\ * * The U, S, financial statement* and how you can read them ; 

\ Part IV of the economic series your employees should read 

83k THE NEW GENERATION: Business l$n f t selling them 

Sf, }JrfcL^_ What college students want businessmen to do is "lay it 00 

*r thfi line/' not hand out ft line t these campus spokesmen say 

84 A snowball's chance 

i*lj*^&lg_jLjC_____ Remember last fall, when the Administration froze hiring 

of new employees to help hold down the bulging budget* * > 
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3M 209 Copier 

tames the 
wildest originals 




This copy was made on a leading Blearest at it copier. This copy was made an a 3M "209" Automatic Copier, 
Solids fade. Halftones are weak. Lines are weak. Solids stay sharp. Halftones clear, Lines distinct. 

S«ttl CPp-ur* atfctwn abov* ramlf from lh« t|rti« Qoflinol fry II iBBlbng indHWrtdflrU tfB^Q IdfebHlDfy; 





3S 

you pay less. 

Buying copying machines? You'll like the new lower prices 
on the 3M "209" Automatic Copier. 



You get the finest copy fidelity money 
can buy. We tame the wildest hardest 
to-copy originals. So naturally you can 
expect the same kind of copy quality on 
all your business paperwork. From cop- 
ies of letters to copies of charts to cop- 
ies of color pages in bound books, the 
all-electric 3M "209" Copier delivers 
sharp, clean, dry copies automatically at 
a touch of a button. Also makes trans- 
parencies for overhead projection, copies 
on card weight or colored stock; it even 
copies its own copies. 





You get the 

greatest dollar value ^ 
any copier can offer. The cost of the 
3M "209" Copier is lower whether you 
buy... or try, then buy. High production 
levels due to the growing demand for 
this trouble-free machine make the low- 
er price possible. Volume copy users and 
central buying offices can also benefit 
from the new volume rates on supplies. 
Call your 3M Business Products Center 
listed in the Yellow Pages. Or mail the 
coupon below. 



3M Company. Dept. DCN 87, St. Paul, Minnesota SSI 01. Prone it. Show me ihs difference a 3to 
"2D3" Copier tun mate on ell my office copying. And show im how niur.fi ea&ter it u lo huy. 



N*me , 

Finn 


PaufiAn 


Addrtu 





Stele 



-Zip. 



L&ok to JAf far imagination in imagB-m&ftiiigf 
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We can help you 

keep outsiders 
away from your 

close corporation 




How? When your special buy-sell 
agreement Is funded with life insurance 
from New York Life, 

This guarantees the coronation a rigni \o 
acquire shares held by trig deceased, at 
a fixed, fflir price, And we guarantee the 
cash required for the transaction 

Soundg simple? It is. We're a leader 
in business insurance -with the 
experience 021 years plus), finnncial 
strength (jusi check our annual statement),, 
and Arjents with know-how (more award 
winners) to do the Job, 

If you'd like to know mora about 
protecting your corporate castle, call 
your New York Life Agent. He'll rally to 
your aid 

New York Ufa Insurance Company 
51 Madiaon Ave., New York, N.Y. 1 0010 

Life. Group and Health Insurance, 
Annuities. Pension Plans 




WASHINGTON: A LOOK AHEAD 



"The Department of Transportation 

wasn't set up to preserve the status quo," 
drawls lanky, young Assistant Secretary for 
Policy Devefopment Cecil Mackey, in a massive 
understatement. And the cost of superchange 
will be met largely by those whose business is 
transportation. 

Clearly the plans and decisions of this newest 
of federal departments will s&nd waves and rip- 
ples throughout American business and Industry. 

At the moment, DOT firnps along on three 
wheels, Score* of key positions fare still un- 
filled. Office pari it tons are still being erected. 
But the big new Department (90.000 people, 
nearly $6 billion budget) rs off and rolling. 

What's its goal? "To provide a national trans- 
portation system to handle all needs salely. 
economically, efficiently, qinckty and with max- 
imum choice and performance/' is the way 
Assistant Secretary Mac key puts it Another 
purpose is to help public and private investors 
decide where to put their chips, as big, balding 
DOT Secretary Alan Boyd quipped recently. 

Does this mean nationalization, government 
ownership of any mode of transport ever? No, 
Not for the foreseeable, anyway. Law says if & 
Tn be "private enterprise to the maximum ex* 
tent feasible," 

But as long-range thinker Mackey points out, 
'If we find investment in various modes is not 
in balance, well influence it. We won't pre- 
serve any part of the system just to preserve 
some currier" thai isn't carrying its weight in 
the whole system. 

What will DOT m\t into? Everything from 
highway design to air traffic to navigation to sea 
rescue to plane crash investigation to safety for 
everything Ih&t runs to mass transit to marine 
oil pollution to aircraft noise. 

How big is the transportation challenge? De- 
mand for facilities will doable in 20 years* 



Even today we have three million mi Fes of 
paved streets, 90 million motor vehicles, a 
200,000 rmle rail system. 25,000 miles of com 
mercially navigable waterways, airliners serving 
660 cities. Tim year, we'll move mere than 1.5 
trillion ton-miles of freight Americans them* 
selves will travel a trillion intercity passenger 
miles- 

Easily we're the most go-go country in his 
tory. But besides making us a people on the 
move, modern transportation reduces costs of 
goods, opens new markets, increases profits, 
raises land values, gives customers wider 
choices. 

But we've got problems, DOT officials shake 
their heads about. Transportation, they say. is 
sometimes noisy, dirty and risky, Not only that, 
regulation is patchwork, unions vex carriers and 
the public and service deteriorates in some 
areas. 

Secretary Boyd tags urban congestion as the 
biggest, throbbing headache. Urban transpor- 
tation, as with other knots DOT will try to un> 

tie. will be ultraenpen- 
sive, wiN involve new 
restrictions on people, 
Boyd predicts. 

Moreover, the DOT 
boss says transportation 
must now be viewed in 
new tight. We have to 
recognize it as a 11 sot fa J 
force." 

When highways dislocate people or when Ne- 
groes have to I ravel from city core to outlying 
plants or offices, for instance, civil rights be- 
come entwined in transportation, he says. 

Sonic boom of supersonic transport, due to 
take the sky in '74, will have socrat impact. 
New concern with prettying up the highways 
and byways also has "social" overtones. So 




Secretary Boyd 
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WASHINGTON: A LOOK AHEAD 



does how we drive, sail our boats, fly our conv 
pany pFanes. 

Where social impact ends and economic Inv 
pact begins* no one knows. But in the ever size 
problem of moving people and things within a 
metropolitan area, transportation decisions will 
affect land use, what's produced and where it 
is sold, how fast employees can get to work. 
Union people believe ease of transportation 
even wilt become factor in collective bargaining, 

htracity movements also fall under thumb 
of the Department of Housing and Urban De^ 
velgpment. HUD now has nine major research 
grants out to unearth new concepts, new modes 
ol metropolitan travel 

Auto companies already are hard at work on 
.^ms problem. 

At the same time, DOT is probing Far-out as 
well as more orthodox means of zipping people 
and goods from city to city. POT's high-speed 
ground transportation program involves re- 
search into railroad track design, suspension 
systems, propulsion, control & 

Aim in coming months includes fast rail ser- 
vice along so-called Northeast Corridor, so you 
can roll from New York to Washington in three 
hours, even phone your office en route. Also 
rail ferrying of autos— with you in the car— from 
Washington to Florida in 12 hours 

Researchers will peer a (so into such uncon- 
ventional means of transit as tracked, a fr -cush- 
ioned vehicles operating in tunnels, "multi- 
modal" vehicles that could shift From water to 
land, for instance, or even swtkh kinds of pro- 
pulsion* 

Even an "air-gulper" vehicle that would soar 
through a tube is under study, 

DOT is gazing 20 years ahead to foresee 
ramifications of new city growth patterns, cargo 
movements, trends toward leisure time. 

Withm this time span, AssFStant Secretary 
Mac key predicts every major metropolitan area 
will have some form of mass transit Not neces- 
sarily subways, hut some system for hauling 



folks around en masse. By that time, too, you 
probably won't be allowed to drive your car 
downtown to work, at least in some of the big- 
gest cities. 

Auto execs, however, say you can't deny 
people's right to drive where they want. 

Right now, as well as ov«r the horizon, safety 
is the electric word in DOT. 

The Department runs both the auto safety 
and federal state highway safety programs. 

A batch of rules for auto manufacturers go 
into effect in January. Still more federal safety 
standards will be issued soon, Involving tire 
standards, head rests and requirements for side 
impact accidents and cushioning insjde ihe car. 

DOT spelled out recently what states must 
meet in the way of highway safety standards to 
get federal dough, 

Standards range from driver exams to better 
traffic control devrces. Goal is to prod states 
to bolster safety requirements. Only 21 states 
today require periodic auto Inspection, for ex- 
ample. 

"We won"i feel ihe n«ed for any gumshoes to 
sneak around at night to see if the states com- 
ply, Bui we will have Inspection teams," Sec 
retary Boyd pointed out when the safety stan* 
dards were issued. 

A big future field for safety will be pleasure 
boats. More than eight million such craft are 
afloat today, about as many as the number of 
new cars in a year. 

Last year, more than 1.300 people were 
killed m more than 4 000 boating accidents, 
That's more than died in all kinds of aviation 
mishaps and air crashes. 

Secretary Boyd has the Coast Guard making 
a big study now to come up with a safety pro- 
gram. 

Assistant Secretary Mackey says h "We've got 
to find out the full scope of the problem, to 
know whether it's mainly a matter of boat de- 
sign or whether it's something to be controlled 
better wrth licensing' 1 of yachtsmen. 
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One of the 
major concerns 
of passenger airlines 
rs the length 
of stewardesses' 
skirts. 
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Why do 
Flying Tigers 
care about 
hemlines, 
too? 



Because as hem tines go, so goes the fashion market— 
overnight! And fashion hnu^ depend on Tigers, the 
Airfreight Specialist; for overnighs distribution from 
coast to coast. Not just fashion rnanufaclurers but 
others as well depend on Tigers for meeting the 
demands of a hot market. Remember HuLi Hoops 7 Jl 
was Tigers who delivered them to meet ihe sudden 
national demand. Flower growers turn to Tigers to get 



Their flowers To market while still fresh. Model changes, 
new products, news publications— when the demand 
Is hot, the need urgent, Tigers deliver. The conclusion i 
When you travel as a passenger lo Chicago, New York 
or any other city, choose the airline that puts on the 
best fashion show. When you're faced with a distribu- 
tion problem, choose the airfine that goes to any 
fenglhs to get your products to market on time. 




It pays to do business with THE AIRFREIGHT SPECIALIST— 

{jjj) FLYING TIGER LIN E 

WORLD HEADQUAKTCIS: INtEftNATlONAL AKftFOfcl. LQ5 QVLirOAUIA 
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7*.*/K Editor; 

T have Just had an opportunity 
to read "Are American Students 
Flunking Capitalism?" by Jeff rev 
St John [ July]. 

While Mr. St John present* bifl 
points in a provocative way. I cannot 
ahare his apprairwtl of the younger 
Feneration. 

Further, t regret to read in his 
article the cliche that is bdn# quoted 
almu&t every week flow; Namely, 
thfit in some E ns tern liberal art* 
colleger only a small p*r cent ( i have 
aeen figures which vary all the way 
from Ave per eent to 90 per cent) of 
undergraduates intend to go into 
businexd and Industry. 

For those of ua tn university 
school* uf business admin 1st ration, 
aneh comment » or quotations are not 
at all jiurp rising or _i bucking, 

We would not expect graduates of 
liberal arts coUegea to enter bujjj- 
tieaa and industry, as a norm a] thing, 
a i m ply tieeuutfe they are not pre* 
paring themselves educationally for 
this type of career. 

If the jmmg peraon ta thinking tit 
a career in busine**. it would be 
normal and logical for him to enter a 
university school of btutlnes*, of 
which there arc msire than f\00 in the 
United StuLe*. These collegiate pro- 
jrram* currently enroll apprcucimu te- 
ly 600,ui.'" ■-"jug' Americana, and 
graduate more than 75,0(KJ Able 
young people per year, 

The greatness of America in re- 



cent decade* has, in my humble 
judgment, been brought about 
through this greait supply of talent 
from university oehoola of business 
-at both the undergraduate and 
graduate leveJa-idrnuftt all of whom 
enter American hujunetfu firma, 

U is also difficult for u& in uni- 
versity education for business to 
understand why* even though we en*- 
ro]] approximately 2D per cunt of all 
the students, we receive only 1.7 
per cent wf the corporate and other 
rontrlhutioriH lo higher education In 
the United States. 

PAUL GARNER 

{MOM 

Sctitwl rrf ruinmeiv* Wil 
BttrUn*** AdttiJn^iral Jnrt 

L'nlvvi4ly. Ala. 

Sen, Javits dissents 

T*> fhw Editor; 

I rend with Mmp dismay "Will 
Wash injrt! jii Ruin Your Pension 
PtnnV" | April], 

The article seems to regard the 
various proposal*, including my 
own, which ha vp hoea made con- 
cerning private peine if. <n plana in the 
recent past as a kind* of conspiracy 
to ruin the private pen* Eon plan 
system as It now exist* in the 
United States. 

J do not think that any such 
blanket cohdemnAttan 1b warranted. 

Speaking for myself, I have no 
desire whatsoever to imr"-du llie uV 
vetopment of the private pens-iim 



plan Hyslem. and 1 rerlwinly r|n ned 
think it should be replaced by social 
sei'unty. 

My interest ia in improving and 
strengthening private pension platu 
so thai they will meet the legiti- 
mate expecUttonji of millions of 
American* who tire r< j Jying on them. 

It is because a small but signifi- 
cant number of phins, have not been 
rti ee L i ng I h eae expect ntione 1 h el l 
private pension plans tmve came 
under attack in some Quarters* 

My bill, S. 1103, by establishing 
eertain minimum standardfi which 
all phmti would have to meet, Wduld 
not destroy them, but would nave 
them from just the kind of criticism 
they have engendered up to now. 

I have never maintained that my 
bill S. 1103, is a perfect cure-fill. 

When 1 introduced it, I S£iftci$- 
<rolly stated that it was being of- 
fered as a vehicle IVr cnnMi rarrive 
discussion, which I hoped influen- 
tial magazine.^ such as NATION'S 
BlFBJNESB, would undertake. 

SEN. JACObH. JAVITS 
Wunhirifctun. D. CL 

Why White House balks 

Uif Editor; 

"Washington; A Look Abend' 1 
[June] aays, "White House reluc- 
tance to come up with a total solu- 
tion to union strike mitacle" is pro- 
union. 

Well, certainly! 

The unit mis nwn this AdmLniM ra- 
tion and a p^ck of Senators jmd 
Congressmen. 

The union movement is f rank to 
prwtlaiTO that nothing-hut nothing 
—is to inhibit its selfish actions. 
And the. Administration, by its ao 
tii.ia.*, ghuw* that nothing— but ninth- 
jnjr- ci-me« iilseud of Jts inientkiiL lu 
get reelected with union help. 

IV ;j!]imU 

.^d;, - 1 • - M * 1 1 :l s - «. 'n. 
ClllfftB^. UL 

Says law is needed 

To the- Rdit&r: 

If 1 mi\y nay »o, 1 don't be|t«ve 
Mr* UeAlister'a survey I "Survey 
Show?* Truth About Lending" M.iy | 
shewed anything at all. 

FTe interviewed several compan- 
ies and analyzed 55 Installment 
jvalea vtm tracts anfl revolving eredit 
agreemenL* and was only able to 
conclude that the majority would 
comply wfth jurist existing at*te 
law*, lie would liave us hetteve thmt 
based on theso state law* the con- 
same r is. amply protected. 

Yet he goes on to state; "Many 
i i-jisiimiM-H i*v* rml jiware -J' what it 
oqsia to buy on the installment plan." 

And this, in sptta of the st&te 
uivv- Mr AUAIshUt iuiLlinually rv- 



CHANGING YOUR ADDRESS? 

Please attach the address label f ram your Nation's Business cover 

In this specej print your new address bolow, and mnil this form to 
Notion^ Business. Important; Allow five weeks for ad dress change* 
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The Idea of 

the Green Machines. 





■i 





Our in eirhi net- an* m A par- 
lir'ulflt Axmlv ill 4£T i-t-ii we found \*> \w 

Bmd rdajunp to itar ryi\ The 
■ -ului ku-i likdj to interfere with the 
oprrrffijrVi eftVipnry (nr rlimli with 
I fit cutar* in your officii jfocnr). 

Our drfmitinii of whalV plea-mR 
In lis*? eye i;« our 4.i E ihe mure uhviuu* 
in wliirh we ctjitinrtiv** fr*irn 
mil ollwr manufacturer* of ullire type* 
wri1e**« 

v ■r lli- uil?P'ii'M r-i -.ri-iM - in. 

riniiLjih, l.ik' b 1 1 j.% i-n jjr ii rn-O'fi-mk 
tr-T flilT-i llii rtlpn^ tlitr ltry|joj,rtl of 
our office tyucwrhcr*...cllin[njilinji 
rln i n-=ijiil pinp-pi-iiKt minicm of I rail' 
*e Hiring. 



Jih-x, All "inn fmm inn lirlicf that 
tin* ln«*r rriarhmr- fin aim rub i** ihe 
aim ile^ifpird lev perform tliui * pea ilk 
fiiriiTUm, 

Fmrn iHir Hjjhir*r jmrt-uMr loour 
mont «ophi*irr , pth*il ouVe elecrrie ty|w- 
writer, iIki entire line uf Hermes type- 
wfilrr* i* flt^*ipn-rc| to help peoplr 
perform ttichr job* m iht nm^ iimrr- 
•kuial w»y po«<uhm, 

Tiie dmce uf machines for your 
iiftV** i« greater than manait WWW 
deflrit. J VurtfiK llw rip hi iikJiebtna 
t« i In- i-ih ojin make 4i difference in 
I lie work lh*l pur!* ruit «if ymir office. 

It ha* wiih otifps 





1 :,pi Tup 




Ambmi4ar H«1r.r 


i ,■ i-,r 


«urir*. Wit* r*r*iiii 




lifclllH 


4nfhPllftlP]pr Ml ■■! < 




:4(P» i«if «j rlM Ti*hp 




Ml Hmm hjjii in rsbtmi 



WlH WW * iMfttffcj th» #|hl pwritJ tMMifrli r<K l>M 
HjMf MM! Ih« pUilibll *lHl 0*9 klac**iriM. rtp0t4- 
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Local ^ _ 
Businessman 
Makes 




PutsTransamerica Insurance Service 
Just Down the Street frornVbu. 

Your Transameries Insurance Agent owns his own local business. He 
makes his mark the same way you do— by personalized selling and 
by servicing what he sells. 

That's why your Transamerica agent's main stock in tr^de is custom- 
tailoring fire and liability Insurance programs to fit lhee*act needs 
of your business. Trartsanwica provides your agent vrith the focal 
back-up he demands to service you properly. And because he's 
independent, you know Transamerica pays attention! 
So for on-the-spot insurance help, took to your local Transamerica 
Insurance Agent He's just down the street from you. 




Supporting IfiflPBPndent Agents Across the Country 



Transamerica Insurance Group 

Hcmi Oftle* ACCIDENTAL CIHTffl ■ P 0, IOH 94Z5t ' L05 ANGELES. CALirQftfllA 9G054 

TIWJlSAMRlCA INSURANCE CO ■ WOtVERIKE IftiUfiANCE CO. * PREMIER INSURANCE CO. 
RIVERSIO: INSURANCE CO - CANADIAN SURETY CO ■ AUIQMOTIVE <N$UflANC£ CO. 



Business opinion; 



fm to* 11 why it in nete&s&ry to 
have ii federal troth in lending law. 

M, J. KELLY 

IVJIhilnictntt, Dnl. 

An expert talking 

To Ui* Editor: 

L*puk who's* tii]kttifi : "Robert 
Kennedy on Government Injustice 
to HunirtGiw" | June j. 

That's ritfht, jM ;us expert on tliir 
soNject when yon can. 

Vrui HiiLveetfwl ihiM Lime. 

He uoghta knowl 

CARMEN A. WALTON 

Will ton** Rtt'*fthiwi 

About those taxes 

To Me Editor; 

f thoroughly enjoyed FcljK Mor- 
|ey% "Whiles WniriK with the Way 
We Rai*e Revenue^' f.Funef. lint f 
would have* to disagree sdijrhtly with 
the term "inelastic" in relation to 
ante* tax. 

1 do jiRiw thflt sides tjix buy and a 
certain point tends (o have el dimin- 
ishing return, Nevertheless I he 
necrl for Ihe aerviee provided by the 
Lux llUm 'I.-I.2U:, t ei diminish. 

He refers to I he fact that an in- 
crease in wt«ollne tax from four lo 
eight cents does Nut EiecosflarJiy 
double the Income from this tax. [n 
nur state, the gasoline tax ii for 
nuidri Thr-rtifotX', a deereiwe in u-.^ 
ulso a decrease In requirement 
for msHiUeiiJirico ;snd extension. 

tlWIfillT KEHSCj 
kihik Cuiwiy crmrt in 1 1 |t 
KttoJtviiln. T<mti. 

thf Editor; 

L>r\ Mo r ley errs when he ] umj in 
property taxes together wkh nil iJn- 
other re#resaiv*s taxes we have. 

The nroperty tnx is actually two 

A tnx on ho Elding And imprwu- 
ments which Si indeed repressive* 
A tnx on land values is dot* 
State-wide homeowner* associa- 
tion surveys here in California 
ahow that the entire state budget 
deficit could be met If itrroneonH 
and in adorj smte aRaoflATmuits on bare 
tund and slum properties in the 
state were brought lip In asjo*.*- 
ment levels for homes and uusi- 
nesnt:*. 

Vi I E.L.! v.y J. FDLANTE, M*D 

Snn TtAfneil. Oillf, 

Throws a bouquet 

tc tttv Etiiitir: 

* 'What n-imc Ci>ats You" (June J 
In aa excellent article. 

l>. W. At L'lrKtlGUU 

[nntOT'-j 
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"What good does 
advertising do?" 




Advertising Sells Good Works 

(as well as goods and services) 



Hi 



TWrrt a place 
for mentally 
retarded people* 



i 
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Have you noticed how often, when an important public cause is at slake, people turn to a good salesman for 
leadership? Successful businessmen have given uncountable man-hour* to America's schools, churches 
arid chanties, and have led in solving major national problems. For its pari advertising— good salesman 
that \l iB— has provided the means to communicate such causes to me American peep in 

For 25 years ads like these have been prepared by advertising agencies who volunteer their services. 
Radio and television give time on the ;nr. space w dor a led by rve we papers and magazines. Last year alone, 
for example, business publications like this one gave more than a million dollars" vrarth of space in the 
pub iL interest thrcugJ I he Pdvnn^ing Council oi which the American business press is a part, 




25 years at advening contributed for the public good 




I DON'T MIND 
PAYING A LITTLE LESS" 

Thift man xnawt ihat over Am WAYS 
RENT-A-CAR off ice m tNa U S and Canada 
4> r '3 vicJe! bstlEr 3l*tvice ami £grrvflftl-enc& plua 
low^r rarsa fncEuding q&* oil and migrant:* 
He known AIRWAYS sa^g-a t>i m itmfl bn cause 
<mo ctrl flnd AlflWAVS wil> prphjbiy ir#i*# 
tafar* hl« luSQflgo H» fcnmi AtRWAYS will 

*U*w car 

He k*owri it-AlHWAYS k*i* s 
New you hn«w iL 

WfitP for Nflfl InrsmflLr r ji d metric ho Hfl-fl 
AIRWAY RENT A-CAfl SYSTtM 
1404 1*1.1*4 Or. tv, Mum D*i %w* r Coiil. *02^ 
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Mi mik\w e**dn t*rdi jicc^jM-otf 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 



: 



M TOE fttCCJROER COMPANY 
2 1 i I Mrim HW. G« , 30325 
Ffera stnd me «mi>>el* irtfornntion ind 
prices, i l*o payroll Umi end sam^lea- 

Name . 



Com pany_ 
Addris-S 




Keeping top-notch salesmen 
New LITE on legal research 
Are careers home-wreckers? 



Care and feeding 

of top-notch salesmen 

Hi^h lumnvrr; ilippinft app^il: 
pticr performance. 

That's ihr« blues strttrrR manners 

They"w moaning of course, about 
Rulefimpn. Business iweds mare pood 
onf*- badly. But they're hnrrl to 
.mci h.irde.r to keep t 

Must sales PJtucutives recently 
polled for Nation** Business 
a*y: 

• Salesmen are still tbit fesj En 
ninny a firm's success— despite new 
nnd helter marketing methods. 

• Hui ciirnnv^r in Ijiph. md rf-ph la- 
ment cosily. 

• Perfnrrnnncf', too often, is poor. 

• And to youni; men, sales work "ft 
Hpfx'jil U skidding 

What's tht? cure? Here's whiit 
Homf exports recommend: 

Recruit hard and hire selective- 
ly— P + J. Schutt, vice president, 
Snap-On Tools Com 

Train (vnlinu^lly Kdwanj ft 
Reynolds, vie© president, Junies O. 
Rice Associates, consultants. 

Motivate the aund ones by pay- 
ing well and jfivinis them status— 
Robert I"" Rider. l'uhimI lumber. 
New England Dj vision, H. B. Fut* 
ler Co. 

Need information? 
Try an old source 

It may prove to be a gold mine 
of in format ton. 

For example, a baffled Tearai 
munufjuriurer recently needed to 
knew; 

• When* hi inforrnHtion mi 
exporting to Lntln America. 



• What periodica] a. south of the 
r>order— he could advertise in. 

# What firm* there wrmld be 
likely ttf huy whnt he mnkca. 

He found answers to his 
queries nt the -Science and Indus- 
try l^psirtmenl of the l>,dlnS f*uh- 
Sie Library. 

Many public libraries have ex- 
rvlN-ril lmsiru j ^K iU 1 

S-in Kr.iJii-i.qiiM's Husttifsw Ubrary, 
for exnmp|e„ now ]3uhlishe« :i 
monthly "Busineae Library News- 
letter/' J I Wxta rwnv hooks, bibli- 
ogrjiphiefl of irilc-nEl to [o*."il bit^i- 
□fasmen. 

Love, honor and obey , . , 
in sickness and in health? 

"My husband's a bigamist," one 
wife wailis. 

L, l le's wpH to me. But hf* married 
agiain whf'n he wi-til oi wurk m« Tii- 
losvsuii, Ine/ P 

The firm*a fictitious, but the 
iTinji'jLdnt'^ 1 1 1 i-r , iww .juihrrriJy 
wnrnB. 

"Tin same firms, the op-uiid-cominh: 
executive \& expf ct«d practfcftlly to 
OlAtty the job," aays R. .1. Wyfrnnr, 
presidi^ni, Mjdchlr & Wytrmar. fnc, P 
Chicn^chhHsed executive recruitfn^ 
i:im^irlbint.%. 

,J It*8 n rarpoRite veraton of the 
otomal tr5nn(||«." 

I fnwcaji a cornpfuiy avoid it? Hy 
following sensible ^uidelinex, Mr. 
Wytmur says, meludinff thw>: 

• Encourage but don't fott» the 
wifo's interest in the company. 

• Permit jtrowth of both hush;) ml 
;ind wife. 

• Respect thf* privacy of mkUirin^e. 
U>ri II Ran on, ]i resident, < TtrJil 

Lac Associates. lnt\ r another Chiea- 




nH£ flECOROERS 
FHDGKANT TIMERS 
rim STAMPS 
WATCHMAN CLOCKS 



u 



NATION'S BUSINESS- AtJGtTKT l>,r.- 



NEW!.. . Quiet Strength— with Flair! 




LYON 



takes 

the sameness 
out of 
steel 
furniture 




Y 




■ Fine steol office furniture of the peat never had ttuch a hushed sound, Or such 
siurdfness, siEcHtrim lines, It took Lyon— veteran perfectionists in steel equipment 
-to do Ft 

We made the desk tap rhe main structural member from which all attar parte 
stem. Used fwo layers ol sleel, the lower half fully ribbed for e*lra strength, Bneli 
panels are double wall type f with honaycornb filler for complete- sound proofing. 
Pedestals are continuously welded tubular structures wNth gfrd ihe front open- 
ing. Fully sound-proofeo\ And our exclusive "loch-ln-top' 1 feature controls 
drawers, provides for interchftnoaabllity of pedestals. 

Careful sculp luring looks Ids? massif ndds leg room, Don ble^wa tied drawers 
haste vinyl rj^ideG. and rubber bumpers for added serenity. And to top 1 1 all off, 
there 4 Sfl choice of 9 lustrous 100S& acrylic finishes that will lest with the furnjiur^ 

For th-n uHimato In quality at attractive prices, see your Lyon office furniture 
dealer. Ask him to demonstrate She "unprecedented 7*" Lyon advantoQ&s. 



OFFICE 
FURNITURE 



LYON MFTAL PRODUCTS, INC, 

S46 Monroe Avftnue< Aurora, IHInott 

□ S*nfl my free copy ef y^ur Full co*of brochure 

□ I'd 114m Hit name of my rnwtsl d«l*r 



Warn p.. 



Snow room*: New York. Chicago. Los Angeles 



.Cny- . 



-Zip- 



The Russians 
finally admit 

they don't have 

all the answers. 



This realty happened. 

During a recent tour of Pitts- 
burgh's Deeter-Ritchey-Sippel ar- 
chitectural firm, a group of Russian 
technicians spotted a 130 Elec- 
tronic Calculator by Friden. 

The head of the delegation asked 
(o try it. He entered his flr&t factor 
and saw it displayed at the bottom 
of the cathode ray tube. As each 
new factor was entered, the pre- 
vious figure moved up -o the next 
register (this eliminates work- 
sheets and keeps intermediate cal- 
culations available for Instant use}. 

In the end, he got his 
answer in milliseconds 



—much faster than he could index 
his problem. 

They were all genuinely im- 
pressed, One comment (which we'll 
cherish forever) was that they had 
nothing like the 130 rrt Russia But 
they wished they did. 

Maybe Russps did invent base- 
ball and chewing gum, But It took 
Friden to Invent the perfect answer 
to the world's f igurework problems. 

For & demonstration, call your 
Friden office. Or write Frfden, 
Inc . San ^Bk^ Leandro, Cali- 
fornia ' M "54577; Sales 
and _ M W service through- 
out the world. 





Friden 

prvrfrON Of SINGER 



EXECUTIVE TRENDS 

continued 

|0 executive recruiter, disagrees. 

"Nonsense^" he su>% "this pious 
blathering nbnuT busine.^ wri'ckin^ 
the home is m old jib the cavern rm. 

"Every form of endeavor where 
the stakes fire high enrrips with St 
built-in traumatic situ&tiorta, To 
eope with theni takc£ resiliency on 
thu jutrl of both husband rind wife- 

"If you don't have ii r clon'r riv 
fur r 1 n i_- bras* l inn " 

Shedding LITE 
on legal research 

Hrre's nne of the luteal offspring 
of EDP-f»lc?ctruriii I ■ ■ u : ■ I riwAreh H 

It*s a brand new buaixHuss com- 
puters made possible. 

One of the pioneer h ts Ihe De- 
fense Oi 1 1. jrLnn'ti L lis kv uteri i, 
called LITE ■ LprqI Information 
'IrrroUph Electronics) . uses a com- 
puter to ferret, out relevant citation a 
from n whole Kite I of liiD/i] tomes. 

LITK beat* rnamuil search [he 
oiit MiHhml \r,mt\y Hr.wn 

In n recent tretl, LITE dug up 
12B citations of n possible 137, 
Mamuil ^r-urrh found <h Tkifsi a 
scttfe of 9&8 |jer cent v«, 61. 

University of Pittsburgh's low 
center has simitar ays tern. Both 
tuie complete texLv. 

Private firms,, like Law Resoa reh 
Service, Inc., New York, have nJso 
sprung up Lo provide EDP research 
for legal clients. 

New goals 
for business? 

Business must set new goals xtiul 
hmld ;l new image, Humid Bray- 
mon. retired director of public ro- 
tations for E, I duPniif do Nemours 
A: Co., soya 

Its mm mm ubjectivp muHt I^c<jii^ 
li public service not of hhe eleemosy- 
nary lyi* a ■ 1 1 T pub] it; service 
Hi milium lechnoingticrtl development, 
through the creation of cheaper* 
better or brand new products for 
the ini| rind twnriH of human be- 
inub, . . . 

"The abjective of just "making 
mon^y* is not sufficient fn oar 
world, perhuftt IttcttUNf in Aitim i.i 
o<ur affluence so {great, thtf hi is 
become a slightly tarrusbud ideal, 
no kinder ,t open I big, etfjiecially to 
the new general ion of College 
youths." 

His views, spelled nut in M Oor- 
tHinitr MaruigcmenL in -j Wm-lrl of 
Fatitks" iMcGraw-HLlI Book r,,.. 
330 West 42nd St., New Y<uk 



JEATJOW'S BUSINESS- AUGUST I if^T 



Why Mike Lawlor uses a Pitney-Bowes postage meter 
to mail as few as ten letters a day. 




Fur ifiiormfltiOfl, WfHfl Pitney-eklrtttt, Inc., 1314 Pacific St'ML Stamford, Conn. 00904- PchIj 
AddJeswr-Pnrilfcrv Politer*, Irtsarfftfi, Counteri L Imrmnieri, Scjiles, MaJIrjpe*i*rc, OpUfa 




Could your 
company take 

it in stride? 



During the past S yean, liability 
verdicts have *hot up astoundingty* 
Your 'adequate" liability insurance 
could prove disastrously Inadequate 
if put lo loday's \c%L 

Even U you h/Vj you might lost 

— since ihe very ihrcat of major 
uninuircif loss could flow up credit, 
break your company's stride. 

Tb* answer: Glem Falls* new 
Upper Bracket Commercial 

Upper Bracket is an "excels li- 
ifaDlty" plan. U adds £1,000,000 to 
55,000,000 ot extra protection op 
top of your baiic coverage. And 
it broaden* protection — into vita); 
but often uninsured areas. 

Premium r&ies? Surprisingly low 

— especially considering the protec- 
tion involved. 



Make sure your protection coo 
cope with today's realities. Look ifl 
the Yellow Pages, under il Insur* 
ancc." for an independent Glens 
Falls agent. 

Ah& new: Upper Bracket/ Per* 
softai — Iptffr increased persona! 
[lability pwieaion i&r weft under 
SI 00 a year. 





riUill nUfWUKI (MMWI OTT. Htt « M VTlCMM JSEUIUHtl Cote 
rAUr «* UriQi, UXM1 IHA&, h. t ■ ui m*iv cuirciArim. „• i *a m o pi v 



EXECUTIVE TRENDS 

continued 

S7.'.i. r T. h,Ai' hlhI*- sr ;i Lively topic 
in husirtoiiK circlra. 

Joking that 
laggard memory 

Lmc track of an important pro- 
fessional meeting— or conference? 

Clients of The Dfebold Group, 
Inc., New York rnnnnpement con- 
FiulUmts. dan' I, or needn't 

The firm furnfeh^-i thrns with .a 
yearly calendar tfont listis national 
and international profwbmal get- 
t ope- there of interest lo them as 
well :ifl world-wido "meetuxKB of the 
or^nikiy.Mlinn itself 

Like the National League of 
Cities Conference, Boston* July 29, 
Or the 14th International Mettinp 
of tln j Iririlitute of .Management 
Sciences. AUff. 22, Mexico City. Or 
the National Conference of the 
A.s*>o.mtiuN hir Coinpmiuii Ma- 
chinery. Auk. £). Washington, DC 

Miflhl awjpe the idea for your 
own calcndnrn. 

Traveling abroad— 
bring money 

Globe-trotter ramplsina ttwe are 
nn rhea \ * I imcbf s I ► ■ ft > u > v. hi ■ r i • 

A buHirwfflarnan'a Quiche Lorn line 
in Lorraine can set him back S3. 60, 
And j* Yorkshire pudding in York- 
shir^ may come, wilh roast beef, to 
S5 or SB. Othpr expense account 
iteruft add up r too, 

For example. Tel Aviv charges 
you a 32.75 departure tax to t„! c 
off from its airport; Dmdinui, $14- 

Pan American Airwnys says tilte 
about 20 per cent more money than 
you think you'll need when travel- 
ing abroad to cover unexpected ex- 

And never cash. Preferably 
travelers* checka in ern;i!l ilmominzh 
tioivv SKIX 320 g and game SoCKa. 

Keep* you from ifMtihu *tud* 
with too inurh local currency when 
you leave a country 

Must reading 
lor businessmen 

'Tat kirn f<u' SuaW gives tie- 
tailed account of Harvard Business 
School's Advanced Management 
Program. Thia ia famed* 13* week 
course for men abuul to enter ton 
fiuituitfcmi-iit ranks 

New hook expands on series of 
articles originally published in Na 
thin* Rihinksm : Doubled^ & 
Co., Inc., Garden. Citv. N Y S."i i 
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How new laws 
are conceived 

BY PETER LISAGOR 



The critic* of the Administration would have you 
believe that President Johnson** annual legislative 
program comes from a vision conjured up over a boil- 
ing cauldron and b finally put together with glue 
and senlinR wax 

Even to the die interested. Hie business of govern ina 
a society bustin* its britches may sornotimriH wa?ni 
occult, nut to say planless and improvised. Bui in 
truth the President 'a requests of Congreca, coupled 
with hi* pledge* hskI commiliwnlhi |,o ml within e*iM- 
ing Authority, emerge from a flonwwhat tortured and 
surpr kingly systematic procedure. 

If there is a major domo of the operation, it is & 
young man hardly known to the public at large, who 
wouldn't be recognszod on TV's Huntley and Brinkley 
or Cronkite or wen in a current events course. Rut 
to toy GmgTCSHinen, a^rr?wive lobbyist*, im portion 
iiUhhuv-s- and labor nwn P Joseph Califono, Jr*, fat a 
man they would likr to know tK-tier. 

He is perhaps as impoHjuii ,ja my member r_if (he 
President's stuff. 

He came to Washington by way of Brooklyn, Holy 
Crass Co liege Jinrt Harvard Law School, wh>h mukfw 
h.m an exception on the hiirhlv Texunized White 
BotM itttft But he is far loo husy to worry alio us. 
status or favor t the twin plagues of almost every 
palace guard. 

Catifano came to the President's attention when 
his former Iwss, Cyrus Vance, who recently resigned 
as Deputy Secretary of Defenses happened to mention 
lfi.il in- had a bright young assistant M I he Pentagon- 
Mr. Vance was Scm'tary of i\w Army whrri he go I. a 
letter from Califnno. who wiia working in Thnnuia E. 
Dewey's law firm in New York. Thr yuunn man 
said be waa "hortid splitting stocks" and would like 
Ec- work for (he federal government, Vance w,e« iin- 
pressed enough by <he letter from The unknown New 
Yorker to hire him, but aft Vance later recalled, he 
I Vance) was not savvy enough to keep hi^ mouth 
shut in frnnl <>f the President Mr Johnson remenv 



Afr. LtMgor w the While House curre*pondrnt (or 
The Chicago Daily News, 



*Nur: Jt l 




It'* Whit* lloute aid** Joseph Cali{ano ivho runs thv 
machinery that crank* out legislative ideas for LfUL 

bared the name and. in a short Lime, lassoed Califano 
for his White E House si:ifT. 

I ■ m 

hi a way, Oalifano Is an operational chief of staff. 
Mt* office* just around the corridor from the Presi- 
dent's Oval Office, a nerve obiter or oinimaml poat 
for such domestic emer venules us the threat of a fall 
strike, .i campaign to lull bark essential metal prices, 
an endangered but vital pi fee of IcgiKhlirm ueaHhti 
I be end of the f'ongressional p repress, and the like. 

But his main task is shepherding the domestic pn> 
yram from inception to completion. and he preside* 
over a njuunt.iinnuL- flow of paper, in I lit: I ^ a -^1 S r n I i 
lion of bureaucracy, After one year's n-oue^- Jor 
legislation have been made, the preparation begin* 
for the next. 

Around the final of May, Calif ano dispatches n 
n memorandum to all Cabinet and agency heads. He 
■ '-: them for their pergonal ideas, and encourageF 
them lo Ih their mind 4 ; wandi r b^vooil (heir pui'tici] 
br field of n»powibUity. Some of thew top official*, 
HEW Secretary John Gardner and Defence Secretary 
Robert S, MeNnmaru among them, are broad-gjiu^ed 
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men with irunds that range over the whole of the 
society. OUfano's questions center on, Where do we 
go from hf-re" What n*«eds remain unmet"' Wh;i1 pn tit- 
term re™ in to be solved? What ou#ht we to be doing? 

During the year, unsolicited letters with useful 
ideas ore funneted into Califunos office. They are 
written by specialists in on*? area or another, by uni- 
versity professors, trade groups, labor experts, busi- 
op<w lenders and ordinary citizens. Their proposal- 
are sometimes narrow one* but often encompass the 
whole population, 

Idea* also originate in campus brainstorming ses- 
sions arranged by Calitano. Last year, together with 
other White Haute assistants, notably Douglas Cater 
and Harry McPherson. Calif ana visited several uni- 
versities and held conferences with academic spe- 
cialists, They were idea-scouting safaris, and they 
were helpful, according to Catifano. 

Then there are the task force reports and reeom- 
mendjitiortn. These buck forces usually originate with 
Calif ano and the staff, &nd the President is asked to 
approve them or not Their subject matter varies 
greatly: Income maintenance, the situation of farm 
workers, improvement of the quality of government 
personnel, the quality of the environment, pipeline 
safety and meat and poultry inspection. k» name a 
n?cent few. The task forces, consisting of outsiders 
versed in the particular specialty,, bring a fresh, un- 
buTeaucnitiir view tn the problem. 

From thin welter of paper, letters, memoranda, re- 
ports, Calif ano arid two of his iistiistant*. Lawrence 
I^vinfcon and Jiimra Cast her. separate out th*? ideas 
and pro]io§*als by subject matter, and placo them in 
neat liiosf:-leiif notebooks with appropriate titles, such 
as Cities. Civil Rights, Consumers, Crime, Foreign 
Affairs, Transportation. Older Americans and so on. 

p • m 

The Califs™ operation also keeps an eye on a 
number of Presidential statements which mij?ht con- 
tain an impromptu pledge or commitment that re- 
quires attention. Sometimes a speech writer has hoen 
known to insert an idea into n speech draft which 
the President likes, and it becomes policy. This is 
not a novel experience in government, Old-timers re- 
member that when President Harry S. Truman first 
mentioned in a Stale of (he Union addr^KM the pro- 
Kram that later became known as Point Four* nobody 
.it the State Department, which would have to nd- 
minister it, had ever heard of it. A speech writer. want- 
ing to enliven the otherwise drab document, had put 
into the speech a vague plan for providing technical! 
assistance to underdeveloped countries, and thence- 
forth it was embedded into U. S. foreign policy. 

In the first rompJJaijon, no judgment is made on 
anything TTtis comes to be known as the <J ntw file/* 
md it eon til ins a *morj(risbcrd of suggest Ions. With it 
in hand, Calif ano ifoes over the myriad proposals 
with the President, who will hay lie likes this one 
but doesn't tike that one, or doesn't feel Birontf I y one 
way or another about a third one, 



Along about July, equipped now with the Presi- 
dent's sentiments and attitude^ Calif ano begins a 
-•series of ^sessions in his niftee with Ihe White House 
staff, broadened now to include Budget Bureau Direc- 
tor Charles Schultze, Chairman of the Council of 
Economic Advisers Gardner Ackley* Special Assistant 
on Scirmce Affairs Donald Hornic, Oib>r and Mcpher- 
son, who handle a wide range of mutters, including 
education and health and civil rights. For the di— 
cubs ions of foreign affairs. Special Assistants Walt 
Whitman Roatow and Francis M. Bator join the in- 
house seminars. 

Then a serifis of lon^ meetings begins- w ith depart- 
ment and agency heads and their eaperU, and Ihe 
proposals that are agreeable and feasible are singled 
out for action. If the ide:i is not ready for bein^ con- 
verted intn n Jed-dative message, the discussion turns 
on how to staff it out. It is at this point that task 
forces often are bom. 

The ideas thul havr> ma lured are IbnrnUfchlY sifted 
.oid analyzed and debated, and an aipwnit-nt m 
reached on a recommendation. 



Thmuphnut whuJe process, (he President h 
kept up Lo date by Califano memoranda Calif ano 
has- in-en impressed hy the fact that a busy executive 
can beat be communicated with through a short, con- 
cise. dear memo. With President Jnhnson, a verbal 
briefinir lakes more time and is far loss effect ivi> lliuji 
a memo on which the Chief Executive can note 
changes or his approval or lack of it, At tinier he 
want* to hear more, From < 'alifano or the experts, and 
then i( is an in -person task. 

By die time December rolls around, (he budget 
process is now under way* and the Califano opera- 
tion has winnowed and distilled i(s output in a black 
kwjs*--Ieaf notebook, annotated now with estimated 
costs, The cost estimates are possible because a man 
from i \iiif.mn\ * irPirr- ;inrl one from iho Budk'H Bureau 
keep a cjose liaison with each task force. 

Once ihe President has approved * proicrarn, ;i one- 
|i.tMf -Limm.a;, u| it r.> written and an outline of whal 
OjuTann ca]J> it- proL!rauiJn;ili( piirl^ i-H drawn up. 
These become grist for the Slate of the Union nie£- 
Afijje in which the President ifives a preview of his 
new programs The firs( drafts of the me^-sajze, u&ually 
delivered to a joint session of the House and the 
Senate, are volunntious, and then, like an accordion, 
are sK^ueezed down to man<i«wih]e si/>e. Not every 
program has to be presented in detail in the State of 
die Union addrens. For example, the Preaidenl midii 
mention he will retail mend a tniffic safety bill, but 
it d<ieiin't liave to be worked out until a later trans- 
portation message uoes to <7r.pngre^. 

1 1 i^ in 1i:ie December that a tenbitive of Ictfis- 
lative mesoa^es is prepared. Cnhfnno and hi« JSLntT 
usually start with 30 or Hfp, but eight or nine of them 
become merped in others. These messaucH are 
farmed out to depart men th and agencies involveil, 
and any problems are hammered nut in con^ultjdion 
with rallfano's ofUce. Tlie niessaRie 1 ^, Califs ino Cop- 
Eends, are bjitic btatementB of policy and are the most, 
dioroiijihly thought out in ihe government They are 
ji comi^endium of Administration policy and purjx^e. 
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This one is Ian Jamie son, 
and his business is 
to help your business 
grow. 



Li ii i^- :iccuMi>MkcU in ihtnkifig in lerms of grotvih He h:i^ uv .ro 
hjndk financing J t>r Southern Cuhfomiii^ htmniing industries, like 
construction, computer*, and aerospace component. Head of CIT& 
L.u* Angcto Norlh I'fEici?. Lin is jjiftcd wilh green thumb. And you'll 
find his growl Ivt a tent counterpart in the CIT office nearest vol. We 
have 27 of them. raaM4o~caaai. To learn how the? can help your 
hunine** §row h sen J today for our FINANCING IDEA BOOK. 
Write Mr. H, A Post, Au'l. VR, CIT Corporation. 650 &>fadt*on 
A \ en uc, New York. N Y. 10022. No obligation. 



One of the 



CjT 



companies 



C-l.T. CORPORATION - A SUBSIDIARY OFC M F1NANOAI CORP*QF?AT!0^ - 114 CANADA; CAMPIAM ACCLPTANtF CORP.. LTD- 
ImtirmiAt FurctUllhi * Equipment Hid YtWcIt HHt liftirnf * CtpltlJ Iftini - Ar;.:utjn!i Ptc*kibEi 1 Inventory Fnojnclnf * 4 L«riD&irt * Ivtfl-KiiunKni 



Pessimist! 



Consider the pessimist. He expects every water 
cooler to splash or spurt over the side. 
Oasis won't. 

We budfi all 29 Oasis models so they'll never 
splash a floor — or a face. The unique Dial- A- 
Drink huhbter can't spout over the carefree 
stainless steel top, and never delivers a frustrat- 
ing dribble — no matter what the pressutt. 

In addition every hand-soldered internal 
watertight connection is to s ted nt four times 
normal pressure before each Oasis is fitted to its 



handsome cabinet. 

*u ji mop near a new Otitis is only an old habit. 
Step right up and t urn the bubbler full on. 

Pick the? Oasis that's perfect. For poshes t 
office, brawniest plant or quaintest fcftcherL LtJok 
under water cooler in the Yellow Pa tfes , or write 
for our booklet 

O AS IS* WATER COOLERS 

^BBO*MjiriL!l!.ictLii ing Company, pflparSPu' ni 
265 Nunn H.nfiiUon Hu*U. Colurnbui. Ohio 43213 
Ci?tinju1ed in Cflnmji by G_ H. Wood A CampM^y. Limited 
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When nobody can 
dominate the world 

BY FELIX MOR LEY 



A* u HiiLitnry contest the Arnb -Israeli war was one 
oF the briefest and moat decisive on record. But its 
complicated diplomatic aftermath promises to fill 
frnn(*|)fti{f- headlines for months to otic. 

That is l>ecause the flghlimr. in curly June, had as a 
1 1 1 i i 1. 1 1 t •■: i s l i . 1 1 \ v i \ t, ill u a rnn of an effecti ve Cire-at Pow*- r 
domination, with which both Wi^liii^l on rind Moscow 
became obtieased at the dose of World Wiir IL Neither 
T hi r- 1" S nor the [ rSSH wanted Iln* dangerous can- 
flajjrrjtion in the oil rich Middle Flast. vei by furnishing 
we* toons both did much to promote it. In consequence, 
thv Ewn slum hi in ^i.Lnl-- huve lust ^t.M ure. within and 
wis hoot their respective spheres of influence. 

Tlw problem now ia. much more involved than a 
iinifijitllv imiitiiNp peace between victorious Israel 
and thu defeated A nib states, difficult though that is, 
Th(. 1 dw|ier isaut 1 is win 'I her jwaeeful coexistence lw c - 
rwecn the United Sottas ind Iturain can be attained, 
m» ihjiE in concert l.ln-y may exerci^ .i mrmlmet ivt- in 
flounce which, :<h bitter opponents, is possessed by 
neither. 



It was easy fur sis tn the Kremlin V humiliation, 
when Egypt at thtf first attack surrendered huge tforea 
of Russian armament, in mint condition. To others, 
however, American influence sieemed ejqually futile, 
Bo^^ed down in Viet Nam our diplomacy wai not 
merely powerless to avert a cfcarly foreseeable crisis. 
W:n?liirig tun seemed actually unawarr of I he impend- 
ing d blaster* We were concerned with pacification 
nlonj; ihe Mekong hut not the Jordan 

TSm European (lower* were even less effective- Al- 
though largely dependent on the M idem- Kant mr oil, 
Lheir RovernmenLci we. re Iwith usiirifluerjUaf ;md divided 
in the crisis. 

De Gnu lie. as ia his custom, leaned hopefully towiunji 
Moscow whde I h h Fy Hritnh Prime MmiW rushed in 
Washington in a vain effort to find out what was in- 
tended there. The Chancellor «f West Germany, 
jugged hy the Nuxi background, said merely that he 

Dr. Morley «s a PuliUttr Pwe-untimnfi for mar neu>&- 
pupi*r editor and college president. 
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w&a "d^pres^ed' 1 by Europe 1 s helplessness. Italy* WQ 
voluble in Mussolini's day, kept rnum, Sweden pesfii- 
mkticnlly ordered aceekinitiofn of its mussive syHlem 
of fnllout sheltpre. 

PnrrtdoicicjLlly, It the United Nations that 

emerged most helpfully Frrim the monifia of national 
dibunity. h 11ie emerftoncy session of tht Assembly pro- 
vided a safety vaJve for the escape of potentially 
rLin^eroua at earn. Whether nnod. had or indLfTerrnl 
the argument hrts done much to clnrify the stwues und 
provide \ IviHe for riKi mist ruction. Without UN back- 
ing it would prohiihly have been imf^ailile fur Presi- 
dent Jolinsuii .ind Premier Ko«>irin tu iirrnnj^' tluiir 
historic meeting ,l helpful" at leosi in defining the 
arena of disagreement. 



*- Ir Ml ■- ■ III* 




Thi* I 'jV served n* a safety ixilw. when ungry rmtiou* 
then- frt off *feuf?i generated by the litrafili'Arab war. 



Even Mm T&e-tung. doubtless inadvertently, made a 
constructive ennlnhution- By choosing this juncture to 
explode its first hydrogen bom b„ Ileci Vh\nn drnrfifitica]- 
ly warned the world of the uh invite HiteiKler invited 
hv eoniinor-d diplomatic hrinkin^nship. Thi? gnmtcr 
the me^iilDmaoja of Peking the strongef the pressure 
for restnunl in botJi Moscow ^nd Washin^taVt 

Itecnut* no nation, or alliance of nations, is now 
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dominant rhf-n the bet 1 Mr chmr* IW f r hie fut colUb 
oration among there that have been bitter rivals The 
' Iran Curtain/ 1 iis fir*t defined by Winston fnurcriiLI 
at a KnuiU Missouri college, may dissolve the faster be* 
cause of conversation;- on an equ.illy otacure New 
Jersey campus It w not the moat publicizon* of our 
academies that have givea I ho greatest leverage to his- 
tory. 

• * • 

'Hie ^hrtdow of sin: iitnniic hoin-h is not the only one 
that stretcher across dviltzjLtnn today,. More disturb* 
been use lea* easily avertible, is poverty so wide- 
spread and So acute that it currently th real ens two 
thirds erf the world's bursting population with starva- 
tion ITim problem is not ibr If^s dangerous Ui inter 
national stability because so little realized in our own 
fortunate land. It demands flicks more promising 
than r hi- continue military buildup of indigent coun- 
tries w he we need bre.id, not ^ai^. 

Under :tny economic system poverty can only be 
overcome by 1 1n f ■ aecuniulaliiin of * - l | h Mil. which arma- 
ments nerve to dissipate. Whether the necessary capital 
is raised by private investment or by ^uvernmentiil con- 
fiscation is certainly an issue- of importance* cnnstilul 
the primary difTerencr ln-mrrn fn-r enterprise iml 
rWuiliHm. But it is timp Ut recognise that capital ex- 
tended by the haves to the h live- riots ts now everywhere 
being raised by socialistic methods. What w<? spend for 
foreign aid is taken from c 1 1 j r laxpayer* as summarily as 
the funds for Egypt's Aswan Dam wore wrunif from 
the Russian people. 

Procedures for invfstinrnl in p.-mperiat-d nrr-ns. 
whether or not primarily political, whether or not pro- 
ductive, arc- now not essentially dilTerent in the I f nitrd 
BtefiCfl and in Russia. Cuhsecjuently there i* no longer 
any ideological reason why Ibissc two tfreat powers 
should seek to align ecu-nominal ly backward countries 
in either camp. Their nntural rivalry could \v exer- 
cised, with mui h more credit for both, in endeavoring 
1 1 r avert the somber threat of n uninc* 

Realizmir.in of this seem:* Eo lie the party line in 
Russia now, judging by the lejipthy communist mani- 
festo released, surely intentionally, while Kosvpin was 
at the UN. Behind the conventional indictment or 
"Anwin.m i rnperiaf ism" it clearly see ks a formulii for 
peaceful <T^Pxii;TenCf ,, with the United States, ns Chinee 
critics of the Kremlin have l>eeo quick to point out. 

Such a formula requires American cooperation :ind 
certainly deserve* the serious cnrisidcr.-iiinM ih.il Presi- 
dent Johnson is disposed to give On (hp Russian side 
murp rhati a verbal repudiation nf mmniunLsl inill t r.i - 
tion is necessary. Koaygirt has evidently emphasized 
this to t 'asl n p. For the United Slates, peacef ul coexist- 
ence demands an end to the support, of tin pot dictators 
who label all domestic discontent as communistic. 
One Viet Nam should be enough. 

In both cartes an appreciation of the wiousneB» of 
the world picture, in terms owe realistic than the 
shallow language of national prestige, is clearly essen- 
u al And thk should be helped by the sjieed with 



w(iK'h itn dt-K'rl ^.^r |uait t|ji'ed .i 1 1 M of empty "peace* 
1 ovarii^' rlieTurii' 



The ind us trial i/ed nuttons of Western Europe have 
.1 n it j i h - lii.iI iiiEert-sl in intern. 1 1 hai<d Lr:ide thnn i- tin- 
case with either the United or Rit^siji, fnjth of 
whifh have enormous domestic nvokels to sutJsfy. 
Aside from I he defeated Arab countries those ui West^ 
ern Europe Imm suffered most from the Middle East 
upheaval. 4 is they do from any scrinus interruption of 
norninl trade routes. Por Great Britain, whflTO the 
currency m under constant pressure, nny extra jstrzitn 
k particularly critical. 

After Hi >-*:■; i oF formal cxxipemi ion die Common 
M-u fcet fount rie* have now iLequin»d eoiaujiuu: i. i»he- 
tiion. For purposes trf trride. i\w frontiers fjrfween them 
have been eliminated and in tariff matters, witnesH the 
recent GAIT negotiations at Geneva* they act as a 
unit. Rut politically the tommon Market griHmjn^ 
lit largely wfthnuE itifluence cri wnrld riffains. tinder 
l>i k (luullr's Leiiriership it hns ■ a>t ofT sulT^pr^'ieni 1 !- In 
iJie United Btiites without uk y.-i aoiumnii n unified 
di|ilMOiiitk- adeotily 

PoliticaU as well a* economic, federation in Europe 
will ccrijiiniy be stimulated Iry the Bvents pf the past 
few wee-k.«. r I1iat is the only wjiv in which these highly 
ijs-\fFof,K j d countries can hope \n B9WJI an hnjfhJWnoe 
ciunjwirable wilh their necessities. But progrc'ss in 
liurujiean uniHciition ^i t; -i 'lliiid Force in glohrit pfjli- 
tics, will be slow unless Great Britain becomth) an 
integral part of the movement, And De Gaulle still 
seem» to consider the British "Insufficiently Euro- 
pcnn*— toi» cliwty aliened with the UniU^rl SEntes -in 
he n destnihle partner 

111 is iittilude. however, will ht> mod ifi«J by any 
MilKlantiiil move towtirds ix^iceful coexistenc^e bc»- 
tv^i'n ttie L?nited S(jites nnd Hussiji, And the mili- 
bincy of fieri ('hina is also a bitf factor, fjusliinp Russia 
towards eA-er belter re lions wltli Western Kurope. 
Kr^'Rtns stopovers in Paris suggeat that a Franco- 
Russian cnlfiin- roiifd finally d is[>l;uv I he Iron Cur- 
l.iin. which is in iiny case t^iiiir dissolved by the«}nr;id 
of East- West traide, in G«TOWty thirt is now rejmrckd 
\m the most practical rouirl In .i uiiMHure of njktinn;il 
reunification. 

None of the factors iwijijing towards a more stobfe 
world order is wholly new. Hut all of them luwn 
LMined strem,'ih emjih iln - <hi»rk c*f ihc Lintel i-Amh war, 
This demonstrated Uiat the rivjdry of the two super- 
lNJWfrs t- ;iflLi;dly an i lHoura^elOt nl io Wnrld disorilej-, 
Tluvl le^m>n hr^ brought n r renter ^ensc fc of mutuality to 
holli White HiHj.^e and Kremlin. ;ind jiIso a greater de- 
ternii nation in other capitals to assume external re.spon- 
>ihi]itii?s, inde|.hent[ent of E : il.her American or Russian 

Of lb 3 1 the answers «iven hy Kusyppn iit his historic 
UN press omferenc^e one is most memorcihle. It wmh 
when he said: "We can never and wilt never nhnre die 
view thiil there cjm he any kind of Hii tuln^liip of the 
two Miper-poWDrs mer the world." 

M thJit is li firm conviction, in Moscow and in W«hh- 
fngton n then liumanity will he in a pewit ion to tackle 
pro*>lems <fven more difRcult and urgent than those of 
1 h e 1 ^me! i - Arj ill sc^ttl e rnent , 
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Let's talk about PERSONALITY 

and the Armco Building System 

There's little chance of dinars mislaklno. Hay Jr, for |ust another 
restaurant, lis clean-cut fines and distinctive facade mark its personality 
as surely as the bill of fare and maifra d\ 

How do you achieve such individuality m a si eel building constructed 
with standard components? You do II with imagination and ihe Armco 
Building System, fn conjunction with your local Armco Dealer and 
architect, select the framing system that best fits your space requirements, 
according lo size and business activity. 

Cover outbid* walls with sculptured or flal Armco Steclu^ Wall Panels. 
And pick iheir colors according to your tastes. II you wish. complement 
the panels with masonry or wood (Steelox blends nicely with all building 
materials), Then select overhang, accessories and trim. 

Whan you're finished, you'v* got a building lhal reflects the personality 
of your business, an attractive structure whose individuality is designed 
to draw customers. 

Your local Armco Building Dealer is experienced in erecting the kind 
of individual faclNEy your business deserves. Call him. or write lo 
Armcq Steel CorporaSion, Metal Products Division, Department M-1207, 
P.O. Bok 800, Middletown. Ohio 45042. 





ARMCO Metal Products Division 
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WE CAN'T FIX UP 
THE ROADS... 

but Goodyear gives you The Workhorse — 
tough-job tire for pickup and delivery work. 



The Workhorse is built for the stop- 
arid-go grind aF pickup and delivery 

In addition to triplc-fernpered 
nylon, the Workhorse has Tuhyn, 
toughest rubber Goodyear ever 
used in Hres. And more of il. 14% 
deeper tread. Thicker undertread, 
too. Up to 17% more rubber be- 
tween the cord ond the road. The 
Workhorse delivers up to 25% more 
mileage hhan ordinary tices npw used 
in most pickup and delivery work. 

So pile on *he tools, appliances, 



sand gnrj gravel, camping equip- 
ment, logs or livestock, The Work- 
horse can take it because if has 
stronger sidewalls for extra load- 
carrying strength. Helps you haul 
more. In fewer trips. 

Price, start at about $15.00-* 
If you drive a pickup, panel, or 
light delivery truck- get the tough- 
job tire. The Workhorse, at your 
Goodyear Dealer's or Goodyear 
Service Store Goodyear, Akron, 
Ohio 44316. 




Th«y Work hart* lira giv«f you a choice 
two trend daiigni. E*lra tract i or deiign 
for on aird otf-ths-foea 1 , ftib.-fyp* rOf OTV 
highly work 



good/year 
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Fitness can also be 
a state of mind 

UY ALI)i:\ II. SYPHER 



Navy Captain James A. Lnvell Jr., ihe astronaut 
who has spent morn tiirun m space Ihrtn ;my nilu : 
man, w doing a little mo<mli£hiinK- 

It isn't much, His appointment as President Jahtv 
sm'g special i nr-L-i 1 1 Niril nn pthvHtcul .itne.<* i- ejm| 
expected to interfere with hiu status m an active ajstro- 
(Httti. There's little- reason why it should. The gkm- 
0111- leas everyday humdrum of the President's Council 
on Fhyuk'al Fitness, has been shifted in the bibyrin* 
iliiibrt Dfc-'hsirtnu-jir of Health. Education and Welfare, 
where il will get loftL 

Thflt fom little to do with the purposes of the 
Pr^lr'jii'.H special counsel Thin job is intended to lie 
mote itl^pl tji 1 Iotlii 1 than achujJ. 

Inspiralinnnl in mare wayf Ui.ui imr. t %ijJt-i in L^veJI 
Iraik his mime and fume to LBJ, oa did hi* produces* 
mr„ Stan Muaifd of baseball renown, at the rather 
forceful teqursi of the President, Such an association 
j'f mimes provides n beneficial reflection for any hold- 
er ar seeker of public office, particularly cme whorfo 
name baa been bo dowely linked with those of BUi'h 
people as Premier N p*y *mi ( au Ky and V Thsmt in 
il l p 'iii months 

Uul Mw m/iin piiqwj^ lo hispire you to squat and 
bund and punh and sweat until you too can -well 
not really go to the moon or bat .390. but do u tittle 
hr-MiT |.h : in vnt) have been doing wind -wish*. 

Not fill of us am become astronauts, or even nln the 
in under h.ur minutes. Some have to tend the 



Which brings Up a question raised by two pmfes- 
re nt Gtboford Unirarsitv's .School of Medicine ut 
lo Alto, Calif 

"PhysiraUy Ht for what?" oak Dra. Kenneth Smyth 
and Jw* Montevoi 

This* specialist* con-tend that today 1 * Kocieiy re- 
quires speed, cuordinaLuin and .icnir.iev ^udi 
astronauts iuid buHeh.iU stars must hovfO, rather 



Mr. Syphrr, a lif vtunp jaurrtutt*!, H fhr fornuv 
editor and publisher of Nation's Bijsintk.n. 
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1 1 ii in brute force lo make a living. 

"However, we still lest far physical frtneaa by 
measuring muscular strength." observe* Dr. M micro* 

*Tbe results of those teats are frightening phyni- 
cicins, politicians and the public into frantic rompub 
ftive cjt^lflthenic4 and week-end heart attack*.'* 

"Phyaieal film's^ for whal?" is a good questkm, 

Mnji^r < A'tn^ml Mi^he Dayiuip deft*ns<- rniniati^f of 
Tjr.u'L h.is nnly inn- i;ve. but he .^.ininiJed the world, 
including our own PenUifitin e.xp(*fti5 K with the effi- 
ciency, sptted and precision of hi* military succesaes. 

Although hie army w;ih wthiM, ^irnpared wilb those 
of his nnsh i pie opfxinent3 P hbt use of what he hnd was 
^Ufierb He had enough aircruft and pilotK t;> do 
whiil rwjuirefJ Him £m\x worked, lib sopjmi^ 
udoqujjte. 

Hie si tun lion in which he operated wub bo different 
that it offers no ttompurieon with the perfurrminee of 
Hubert Strange McNarnnra. who bokh Uie same job 
in thtft country, how a thousand tithes the frteiiitit^ to 
draw from, and twice as many eyes. 

"The Army auys .i man ift not phyai&dly fit be- 
crtuw he is mjKflin^ a iriy^f r fkii^fr/ 1 ttiid Dr. Mon- 
tpro. "However, n man who has had two heart nt- 
hii:k? nr t'l.mfiniHl li* i wbit'lili.iir ^MM nu> In 
physically fit Lo he Preadent" 

■I use ah.<l dtMirei: 1 of liUH'H> v.mh|h| n-quircd h» 
enable the secret/iry general of the United Nations 
tn l>e an r?fTeclive influence tw,ird world pe^irc hns 
UQt yet been deierrntnfd. 

* * I 

ll m*mn there is a far greater m*d in this nation 
rtnd in the world than the ability to run a mill*, whwh 
qualifier a man to run another, or to be able to do 20 
piwh-ups, which Rte a man to do 20 more tomorrow. 

There ift i nei^J of mentJtl ittid moral fitTitw. which 
wnnetimeii tin quite directly to physic^ filn^s 

A firm ir, .mi- m\»y prodoco a (law in another, Four 
students at the University ot Cdifornij. Snntu Bar 
l>ara campus took ;i trip ■ rr: TinD, whidi takes nil the 
fight out of u mun, and then paxed at the sun. One 
an id he whs holding a relitfioua convensilion with 
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that Ijirfly. Another said ht? looked Lit the sun Jo pro- 
duce visual displays. All four permanently dyntaged 
their eyes. They've tost reading vision, probably for 
life 

The broad estont to which mental fitness is a prob- 
lem in this notion i* suggests by the Army sur^m 
gettrrfj report on result* of examinations of youths 
tor military service last year. 




James LovelL LBJ*& special consultant on fitness, 
proves he's in nhape fry taking a spin on exerciser. 

More than 176,000 young Americans were turned 
down because they were not able to meet mental 
standard*, even though these were considerably below 
I hp level tn force a yew oar hrr heciuise of the Army's 
mounting needs. 

Mental evaluation of a prospective inductee is huned 
on tents designed to rm^uture his general ability to 
nbmurb military training within mi^muhle lime 1 inula, 
and his fMHenti.il general usefulness lu the service. 

When the Array, with its 24-hour environment and 
captive claraes, declines to try to train these younti 
men, what chance has a teacher in a public school? 

Vim need have little fear I hit LBJ's stress on phys- 
ical fitness might produce i mob of mentally re- 
tarded hmteA 

Even if that should happen there's a cure on the 
horizon. 

Dr. Heirrz Ijelunnnn, profesaor of psychiatry at 
McGilJ University in Montreal, fold n rneeliiK' ihere 
that a search for autiaggression pills might be the 
mnin go:d of pKychutrists and biochemists hy l^^* 

Dru^B that control pain and anxiety, and influence 
some other emotions, already arc in us£_ A* aden- 
ti&tfl learn more about phyttioii and ehemirad mech- 
imij-.mji that repuLitc emotions, there's nu duulu pill* 
wiJ] be developed to subdue man's jipjp restive, de- 
structive tendencies 

Such pills would ha vi? to he comfjoonded not to rot> 
[i man of ambition or desire hi achieve, hut In con- 
trol his pathological desire to ficht ( Dr, Lehmann 
pointed out. 

Some dru^-.s ihnl do Sunt ahoul thai already .in? in 
fairfv widespread use around the country, mch AS 
LSD. 



"But perhaps there would be some way to control 
excessive aggression and not make social parasites 
of lhem r " Dr. Lehmann added 

White the pill search and fitness programs go for- 
ward, life in ehe nation rolls along in iU usual normal 
pelt tern. 

The National Automobile Club reports there art* 
eight million drlvera on the country's highways who 
see too poorly to be considered safe. 

These could account for a la rue i^eroentage of the 
coming highway death toll, but the President's (.'cmn- 
Hl on Physical Fitness is not reaching I hem- 
In Uliea. New York, :i Itaptisl minister who went 
in work in a Tnanufavlurint; pi. hie tn ■juppjeinent his 
church income lost his job as a press operator because 
he wore a Hipmui hie hack which .said: "Tin 1 Li»nt writ 
not hold him guittlesB thai tuketh His Name in vain/' 
"I told the. personnel director thai if die pictures 
of naked women hanpinjf on the walls were taken 
flown and if the 1 rrn-Ji refminrd from lissom vile Ian- 
rji.jise, J would r.ikt- ihr iaim orT my hack," said the 
Rev. Erwin Williams. 

An official an id the pastor was violating die com- 
pany'^ rtjffety regulations in Unit tin* sijrn was clis- 
traetmR other workcry. Hie Rev. Will in ma was fired. 

Apparently the pirtures nn the walls had nu such 
ill effect. 



And in Ntrw York City the Drunken Lord* fK'i- 
formed for nearly Jin hour at a Sunday morning ser- 
vice fn St. Juitu^ Eoisou|>;d Church. 

These are toen-age lads who wear lonj* hnir, bejit 
electric Kuitars, tap their fet^t arwl nod their hen da as 
l hey sinw; iolk rock 

Their 0|HTiiriii hit Wiis the [^irrr« Prayer Th>*> ^ivr 
ft a beat- And throbbinif rhythtn. The Drunken 
l^hrrls nsu.dl> pETfiM-ni .in S^ninji.y in -his fmr die 
dancer at their (\mreectieul prep eh^ooI, 

i suppow* MMiie people ar. : - k-.nl i , a' -..-.id 
ihe mother of one of the folk -rock jiriiAw ro ;i rc|.n»rh:r. 

I think that iuiy thing that drags people into 
el mrch OK Don't you 7" 

He^ didn't say. 

Profeiwor Eugene E. Jennings of the University of 
Michigan finds minilal r^ohleniw :»t lh*- <ipjm?iiie wvl 
id thF' eervliamicspectnim from the draft failiireri. 

Some top executives are ns you Ions have suftpeci- 
ed unless you are one- neurotic, immature and un- 
stahle, Professor pJi'nuings reports. 

Their problem is a little ni'in- e> implicated 1fini» 
th:it nl ihe drrkft failoie^ Kxei ut ives Itki- tht* opiK) 
nite rnders, have limit nt ions. But complicsiting this is 
thp fad rh;it ihev don't know It, according to the 
professor, 

"Onee they stumble/" the professor says, °they are 
unjiblt; to rally themse'lves to fitfht ofT ihv nccumuliit- 
inj; forces of untti^onism and isol/jhon wtiich ;\ mr- 
jx>rjition idimiitt? am hrin^f h» bejir." 

Perha|>s we do need exercise, after all 
Even Dru. Smyth rmd Montero feiv if vnnr n< 
down's i>rrivide pnou^fi physieril stress to maintain 
hesihh you should ReS « xercise son te other way- 
Mr Srnyrb ncriN .i iiM(e j i j very day, 
Dr. Montem swim* ihree tim^s a week. 
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"LESSONS OF 
LEADERSHIP" 

One ol iho most important manage- 
ment dims ol the past decade. A 
must! 

Learn Ihe lessons ol leadership from 
two ol America s top business exec- 
utives: Crawford Greens wall, Chair- 
man of Du Pom, and Howard John- 
son, at restaurant fame. Both men 
are featured in a motion picture ver- 
sion of ihe popular editorial series, 
Lessons of Leadership." This new 
film has been produced by Nation's 
Business in conjunction with the ffi- 
stilute of Visual Communication. 
The 25-minute film takes the audi- 
ence on a dramatic, behind-the- 
scenes visit to the offices ol Nation's 
Business where an editorial confer- 
ence is in session, The editors then 
move out (or Therr assignments, cap- 
tunng on film the revealing back- 
grounds and business credos of two 
ol the nation's leaders of industry. 

SEND FOR YOUR PRINTS 
TODAY 



Fill out and mail coupon with check or money order. 



Institute ol Visual Cornmuni cation, inc. 

P. O. Box 268. Scarsdale. NL Y. 10583 

Pleaso s&nd us a print of your new 16mm rnoiion-pitture film, "Lessons 
of Leadership;" 

( ) We are purchasing lh<s print outright $150 
{ J We are renting thrs film tor three days $15 

Days wonted . I%afc ((llOttti: Front. to 

Second choice: From to 

( ) Payment ia enclosed. 
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The new Secretary of Commerce, 
powerfully built, aix-foot-two Alex- 
ander B. Trowbridge mercilessly 
humbled some of America's top cor- 
parole eracul .ives in a tennis tourna- 
ment M a recent business «i;uherintf. 

But " Sandy * h Trowbridge leaves 
-it I utfgre&iion on the tennk opart 
On the Job, the affable young 
Cabinet officer us emphasizing con 
very i iron nM run linn Hon wilh the 
business community. He hns in ilia- 
Led induHtry-wide meetings Siuei- 
ne*s and jroveramenl J en dor » cam 
discuss and. h4.i[j*-fuily. understand 
each other** problems and view- 
points He wants T-i j steer clear of 
the eyeball- to-*yebiill encounter* 
that occurred in recent years when* 
ever a major industry had to raise 
prices. 

Hie rise to Cummerce Secretary 
lifts been so fast that h**s ntrt even 
listed in the latest edition of "Who's* 
Who/' A*ked hi» age recently, he 
responded with n smile, "I'm 37 
and holding." He's the youngest to 
fill the office. 

Before Cuming to the Commerce 
P»t*rfiy«t in 1966 ml Assistant 
Secretary for Domestic and rnti>rnA- 
tionaJ 8uHim«rt h he wan president at 
Ebbo SLnndard Oil Co. of Puerto 
Rico. He's ii cum Luude graduate 
of Princeton University. 

In this interview with editors- of 
Nation's Business. Secretary Trow- 



bridge sketches :» new era lor buni- 
nests. He- ialk& about new coopera- 
tion, about new profit opportunities 
in solving national pmhlerrv., cihnut 
new ways to hhhut? thai the siatis- 
Litti so v i 1 j l J to huttme^b and govern- 
ment decisions nre accurate, He 
Inllh .itKHjl the PCnnrHrlie Lt|i!LUtl he 

dxpects and Frankly states what** 
needed to yet more business leadens 
to take top iufo* in government 

Mr. Secretary, what do yau see as the 
business outlook for thr rest of the 
year? 

T ihink we will scs n more, deci* 
si vp upward trend in the third quar- 
ter :ind a further si rengthenmc by 
the end of the quarter or early in 
the fourth. 

Thr- indicators which lead me to 
predict thin are Hound : Retail fialea 
nre slrtmjj. housing is looking bet- 
ter, 4iutnrrKihiie Hale* are up. f«. fc r- 
*unal income up, government and 
defense spending is strong. 

And we all ought to renlfaa that 
we are uncrating al very high levels 
of productivity, of employ menl, uF 
output T think some people are 
straining too hard to invpril now, 
words. Worch like "recesHkm^tt0 ,, 
and "mini-recession*' don't come 
cIoht to dewrihing the seenenv a* 1 
see it 

We are in I strong position- Sure, 
we've got some tough problems, 1ml 
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nobody of any uuhfttnnce I know of 
is bilking in terms of a buflint*^ 
downturn or anything that ought to 
be classed fi« a recession. 

What do you regard as the biggest 
problem facing the nation on the eco- 
nomic front? 

1 would -; L iy there are two: How 
to nUsSjiiti ftruwtl] wirhuut infliction 
and how to reduce our balance of 
jinyti tents deficit 

Then' is .1 mil nw*i Jo Uahince 
monetary juiri fiscal Jiolicv, I Jfc^i 
year relied too heavily an malte^ 
iary policy, It wftM used without 
appropriate tax ELic-:i.^urc-f=. The eo-l 
of money went up* which the hous- 
ing industry fell particularly. 

If there is a It&son to bo I yarned 
from that experience, it ta thai the 
inflationary pressured we foresee 
should he dealt with by n better 
balance of both elements not jtwt 
one. 

Do you anticipate the voluntary pro- 
gram hunting oversea* spending and 
lending; by corporations and banks 
will fcw extended or must we have 
mandatory controls lo curb our bal- 
ance 0! payments deficit? 

ilir vuE uiuary approach la prtl- 
cfftlittv unci I am quite confident iL*fi 
the one we will continue to have, 

I Impr, .v. dip ill ]iLJ:-irn -- iiv ri and 
bunkurs. that its life will be short; 
but until we are able to gift closer 
ta equilibrium, I think the facte of 
life dictate some sort of pm^r-am, 

I hope we can splice more stimu- 
lative measures inm the voluntary 
program, 

I hop© we can expand our trade 
promotion work, implement some of 
tho riM'-uiiriH-iLdifclifiriH of the Nation 
nl Export Expansion Council for 
broadened export financing ;ind ex* 
port cradfto* 

It's through our trade surplus 
thai we are uoins to aotve this petit* 
lem. Restrictive men^iri* Conner or 
later hurt more Hum they hdp. 

Do you feel you are in the thick of de- 
cision-making on economic policy? 

Oh, yes. The President told live 
when he cL^ked me to take this job 
that he Wants mo to speak up, speak 
frankly and ttpeak often— and he 
wfiid he would liwlert 

What is The status of lerierai wage 
price gtodepotts I he Administration 
relied on so heavily last year to try 
to hold price and wage increases lo 
the rise of product rvity 7 

'Jlw principle behind them still 
W\f3. Whril obviously is he inn 
played down in fti ri^gk 3,2 per 
cent measure aH ri kind of re iliou on 



increases, J doubt that we'll see 
much of Eh*- kind <\\ nuMn' ronimn- 
tntion and imsawrcfnant-taklng we 
in 'ua and '60. 

Well, then, is sOmelhing replacing 
the gLjideposts? 

Ye»+ and 1 hope it will take the 
form of greater dialogue between 
hufiincsfc and government. 1 think 
we 1 1 1 have more meetings of the type 
we recently had wSih chief execu- 
tive* of companies in the nutitcr- 
rou* metal* industry. 

TJik was the Aral meeting of its 
type. There huve been other meet- 
in^ with industry* but they have 
usually arisen from a crisis atmo- 
sphere. 

We nn? aiming to discus prob- 
lem* of mutual interest before they 
I k 'come hot. At the metals meeting, 
we went through a whole series* of 
problems the industry faces and we 
got a mueh lietter understanding of 
their basic problems of manpower, 
investment fequirementfl. return on 
investment 

Through Gardner Acklcy 1 chair- 
man of Liu? President's Council of 
J.\! inMProM AdvitterH we r^-cribed 
bow the government saw the over- 
all economic picture and where 
some of tlie: pressure points were 
pitnK to In?. 

No di"i-j-iij[L j wnv rcached s nor 
were there any planned. But I 
think the net effect wns n healthy 

Vfhm the^e companies look M 
their p»rtjcular price or w^v 
lemn I think they will hnvc a little 
letter fiH>ljiaur u! out conevnui, and 
I know tHir u 1 id tT: 'Tending of the 
prohlems they face is much tatter. 

W< pl-th inoif c^i th-e^' 1 r ! 1 -»- - C 1 1 3 - 
with other industriea. "J'hey ke?p the 
lint* of i-orrirrimjii-;iiiori o|h'mv They 

olliT " luilU-4- L.ilk thlORH Otil 

i-^f ore they becorwe issne^ of <t>n- 
frontation, 

Could Ihis be described as a kind ot 
"early warning system?" 

In a wny, yes, 

Beyond this, do you have any other 
specific plans for bringing govern- 
ment and business together? 

One thing I would liko to fiee j£ 
more people from business taking 
government jnhtr, 

But I don't think it's goirux to 
li io|* n until we tjtke another hx»k 
at Borae of our conflict of interest 
laws, which wmctimea apjM^ar to Mr 
guilt on the part of anybody 
who take* a puhlir - f rvice pout. 

You practically have to lay hare 
your soul ?us well your private 
holdings. All this for maybe a yexir 
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or two or three of public w>rvice, 

I l Kink there ur* enough pi.«>p]f 
wlm •■ | ,nij]rl rio fin honest joh but who 
can't n fiord to sacrifice nil they've 
built up over the year** that we 
uuuhL to tie flblti to make assump- 
tions of honesty instead of fipuHt 

This is an opinion L have formed 
because I have tried to recruit busi- 
nessmen for governmcnt. 

1 think it's good eaperieno- for ;i 
nwm to get into jgoveniinem at one 
point or another in hi.* life. I think 
he is u better bustnessniar] as a re- 
*uft of ft tinri the gnvenvnprit Iwne- 
fits from his outlook and experience. 

On* thing that has always struck 
mi- in (raveling over Europe is the 
envy of my counterparts, in Euro* 
peon Bo%^ernmentH for our system 
which allows people to move in and 
■ nit of government Theim, Ol 
course, h a very rigid career public 
-rrviu- i-nsicqx in which ver> iVv. 
people other Lhan the politically 
elected get into top positions of gov- 
ernment from the outside* 

Mr. Secretary, there*s criticism from 
private won omuls about the statisli- 
caJ relrabrJity gI various economic in- 
dicators. Are you frying to gel more 
and better siaiishcs? 



This is a constant responsibility 
Hut t don't know of anything we 
lauld put into effect today that 
would doubly th* accuracy of our 
numbers tomorrow* 

I think we have come a lofltf w L iy 
in our ability to identify which in- 
dicators are the mow I imriortant, 
nuw 1-jat to «el the ri^ht numbers 
. l r ll 3 how in prokrt ;i *nul1 dimpling 
iltto a large projection 

Along with the economic indicators, 
don't you also have an econometric 
model that makes forecasts? 

Yes. [ en^ifte in banter with the 
fellows who talk ihe bmxuftKt* of 
iiNHiimiHrirs || h i word [ hadn'l 
even hemrd of lxfWe< I nine to 

th belly. 

When they talk about on ectmo* 
mi' trie model I have jrrent vis ion h of 
!.s htnek box where you |iu-h :i bul 
un\ mil i mt r i kiiit! .1 I iii Lt | -ri n I of 

Mil* J >II-JJ5S> . 

1 am j inured there Is no Huch 
til nek hox r but there is n program, 
It's a me I hud uf mjeetlrui certain 
raw data, which when related to his« 
toriail dnttt, cromes out in terms of 
.i (.vinipuui- |kr>^<H L tion fat a givtm 
period ahead 

We are now dcailinu with fair ac- 



curacy on o quark-Hy Ita^te for the 
w in 1 1, i '.id 1 1 l other wui \ U i.'Ui i m 
ir-nl fK-iMHiiot' hie twwhA roufd give 
you projections for such indicators 
» unemployment, grws national 
product, personal incon-ir slid rx 
i«-nditure& for the third quarter oT 

1 5 this model used to help determine 
fiscal policy? 

To the extent that it projects 
GNP and oOht vital factor yes. 
Hut it's u&ed primarily a* .. rrcr* 
check iH&tfalfrt pmjprtions ordinary 
mortals make. 

Mr. Secretary, how would you charae 
tertze business -government relations 
today? 

TIi.jI V -i v' i \ difficult (|ue>i(ion In 

cause th*? busfiwtR comm unity 
mode up of a va*t variety of gihid 
solid individtiab, «stich with his own 
ideiLs Jiboui t.hitiiiH. 

I i iik Lhink that the interrefatiori- 
shrp and the interdependence of 
hitfjjtete and govoniitumt tjrowa ev- 
ery djv. 1 think that the bqiifigBA 
fommtinity'tf re^poniie to govern- 
mental requtwtn for help hm twen 

vi iv nHi'ii -upjfl ^.if l^flv ^".■d 
For example, buhicu^s --upiHirl for 



NATECN'S BUSINESS- AUGUST 1 tffiT 




the balance of p;iymenis program 
hjLM been terrific. 

I went on! Letters to 900,000 busi- 
neaamen asking for their help in hir- 
ing y tiling kids Tor summer jobs and 
nn | a wonder bi I resiiorw 

1 ihink husine*- rei*p«n*e To the 
export promotion program has been 
particularly good. 

There is bound to be | number of 
areas where gcwmmenl |jolicy 
doesn't sit very well with Enriivlrhi/il 
bu&inB8&men. This is fine been use 
it means we still huve a democratic 
system working. But by and lur^e 
I would think the relationship is n 
far healthier one I ban it was five nr 
10 year* iijiv- 

Will you give us your views on prof 

iti? 

I think they are grcal t am seri- 
al j< about that. 

The whole economy is buili on 
Ijrofit ItV- 1 h<> nmrivjiLaf If* not 
n dirty word tit nil. If 8 a very fine 
word nnd we ought to be proud of it 

Vou have been urging business, to 
consider the potential profits in fry- 
ing to solve some of today's socio 
economic problems. There's plenty 
more that business can do isn't I here? 



Yes_ First, I have to moke a 
couple of basic assumption*. One, 

I am convinced the mil ilm icemen 1 

I I «■ -3 m if pies which have worked si> 
wnll in the private economy can be 
used to solve s-uroc of die stubborn 
national problems. And I wo, 80 
much money b involved that there 
roust he room for profit- making by 
private enterpruje. 

Tike a look et the projections 
for housing from now until the year 
yjxm Kxpenrliture estimates are in 
citce«i of $2 trillion That i* n fan- 
tastic uinuiinl i*i money, and scjme 
where in thnt expenditure should be 
wi'le-awake- Kiusim^hTnen solving a 
national problem 

Look al wtmt si-jaiP- 1 nrnpinies are 
at ready doini; in slum clearance and 
urban renewal, It's exciting and 
there is s market for lots more, 

Ciovernmeni isn't going tn mi[w 
fsuch problem* by iteelf. Wctuiven'i 
got the* capability. 

Since President Johnson's proposed 
merger of the Commerce and Labor 
Department* has been at least post 
poned, do you envision any new role 
for the Commerce Department? 

Na We have certain legislative 
ri^fWiriMbibrii 1 - we .m- r h irueiH with 



fulTuiiing. [ think our aertBe of 
where we go from here has been 
helped hy :in analysis we mad^ dur- 
ing the merger prupo&ttUML 

How can business make sure its voice 
it heard it the highest levels in 
Washington? 

II already is* really. 

C^biuel members, the President 
himself, the Vice President. ke> 
leader? in Congress are in frequent 
contact with business people, At 
my swearing in ceremony I remem- 
ber Arch Routli ' Executive Vice 
President of the National Chamber i 
came through the line. The Presi- 
dent knew exactly who he wjls> 
spoke to him nnd asked what he 
thought of fluch and^ijch a prob- 
lem. 

Hit President very of tan will call 
upon members of the Rubrics- 
Council, for example There fire key 
business people always sitting with 
and being heard by key government 
leadern. 

The smart bu^inctt&iiran Is the one 
who speaks up. He will be listened 
to, 

J think sometimes burfniiiiniwri 
tend to be a little reticent tn speak 
up Thrv shouldn't be END 



nation's hits inks* ■• s n nu k>t mn? 
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LAVISH WELFARE 
SCHEMES AHEAD 

Here's the grand strategy 
welfarists are now mapping 



+ A guLirLiniiitE job with the tfov- 
irhtnent for any one who can't find 
work elsewhere. 

* Annuel! income for anyone who 
*^n*t or (shouldn't work. 

• Socialized medical core that 
wmuld drastically alter the private 
practice of medicine, 

• "Improved income* di_Hlnhutinn" 
that would take mure money out of 
your pocket by making the federal 
income Ij\x rates* much steeper, 

* Social deourity for thu young, 
linjinrod nut ol iie.nor.iJ treu.-izrv 
revenues. 

Theae art hut n few of the s|ie- 
cific goals ol [in army of welfare 
warriors. Some of them ore in wtuV 
fan? worker lobbies, -ome ;ire labor 
unionist*, name are academicians 
Home are in RovemrnenL 

They are buttle-hardEned veter- 
ans wjlli rig in fl«ht future skirmishe* 
to win their war. 

They nre working on interim gorths 
now lit grtth ground nearer their 
uli unfile objectives. 

While ttm chieftain* map strate- 
gy, lejrio™ of welfare- recipients 
tramp the Ntreeti* on what are work- 
day* for other Americans, demand- 
ing "rifihts and respect*'— and more 
money. 

There's diversity in approach 
ninom; the chiefs. The stated #onl 
is to Himin/ite (invert v. (lie means 
toward that end demand uivestiga- 
tion. 

Says cigar-chomptm] Leon H. 
Key^ rlip^ chairman of the Coun- 
cil of Economic Advi^r* during 
pnrt of the Truman Administration 
nnd now a con^uhin^ t-c-ipnnrnr-i ;ind 
attorney , 

"The United States fe so rich 
thftt everyone should be living 
iTJOVe the (loverly level; ihia. should 
be considennl a nationwide univer- 



sal rijfht. a <oniplejoent h> the right 
to vote/' 

Declares the New York-bjLsed 
National Association of Social 
Workers, Inc; "Wo have the re- 
source** in the United Stale* to 
abolfch poverty for the first time in 
human history anrl in do sn in a 
decade." 

Mr. Kcy,4erlinff a if row, raying if 
we follow his directions, we can do 
it by I97fi r 

Start toward Utopim 

For some, on interim nonj is en* 
sir I ment of F resident ,luhn»nn's pn> 
pused 20 per cent increase in social 
security benefits, Thbi social se- 
curity measure is. now heinjr de- 
bated in Congress, It would be 
financed hy raising the wage base 
and the tax rate churned employers, 
employees and die w»]f-ernp]nyed. 

While disagreeing with some 
parts of the Administration pack 
4ii*e f tbe AFL-CIO Is supporting 
most of it, calling it a "'down pay- 
ii.unl on our ion pterin objective- a 
,"<> per com increase in benefit*, all 
across the tutu'd." 

Walter Reulher, UnEted Auto 
Workers president, wants o general 
ini-reajie of at least 50 per cent in 
benefit^ with .1 monthly minimum 
of $MM> and extensive liberalization 
of medicare, 

Wilhur ( h ohi'ii. sUm for vl-jli.s le d 
I hi' th'l\ f hT Pimflirjip n rjW I3n " 

iiv^vi rfUirv «,f Ik-ahh.Jiduttiliiiu 
a nd Wijlffjir. hh Il:h> Jik- ^^n Lum^- 
'■^ ■li- Inr iT.isioi; |hlv<tL\. If m : 

eel era I c efforts a t rea dy he Kim we 
m n cut the i;ri\^nina^H > s pri^enT 
I KJ^oMy fi^ore of C_Jiu rjL^Nt of rlu: 
populaiiuri rTow n p 1 J * jt -- ir*fj» i- 
cent by .the nnd-? ^ rmrf yirtnnllv 
I ' ' "iuri.i-1 il na Li n- I * »l 1 1 ■ vs if i«4 drnHilo. 
lie -i: ]>=-;. 



T^anln|£ hack in his chair, looking 
through haJf-glasses^ Mr, Cohen 
tells Nation's Bukhm^ls the first pri- 
ority la lo t4iniinjite poverty timonLr 
the aged. "You enn*t argue it p e be- 
yond our firtiincial ability, ll's feasi 
hit; if a practical, bul if you dun i 
foci il can Ik? done \A\ al onn-, stair 
it over several yeam." He"d dn this 
hy incrofliiing benefit checks. 

On? controversial wziy Mr. Co 
hen would nose the rrmncy i> to tgs 
the employer au :i jw^rcrntJifff ^f thr 
iTnpidyee T 9 entire earninffH The 
tax presently ;ipplit» only up io 
$6 R BCM), He would, however, *rill 
• I s-ply a base to the employee*** con- 
tributions. So the concept of equal 
sharing of the tax by employer nnd 
t'nijhlikv^- would I'jsd. The employ- 
er would pay the lion's share. 

Mr. Cohen disagrees sliiil sv» 
security in Incoming too socialised. 
•It"* a rgal dofojise of the private 
enterprise Byatein; 1 ' contende. 
'h relieves prt3[»3r r»f .mxietio, * • 1 1 - 
courugea them to take riskn, to he 
creative*" 

Of nil the pJuris forwarded, tin? 
nn.ist iimliiliou.s is sex-LLi^] nu5 in n 
document called the "Freedom 
Budget," prepared for the A. Philip 
Handolph Institute. Mr, Randolph 
is president of the Hroihr'Hiood of 
Sleeping Car Porters. 

The budget was drawn up Fur Mr. 
Randolph by Mr. Keyaerlinu- hut 
il* ii.isin- ubjecSiviw ;ind broad on! 
lines have been endorsed hy ntrnv 
than IW orKanlzalirsn leaders, cler- 
gy men, acjideaiLctanb, includtrm 
Harvard economics; Professor John 
Kenneth Gntbraitb. Uniti»d Steel- 
workera of America President 
t W. AbeJ« Dr. Benjamin S|>oLk, 
Mtfeyiftl chairman of the Co in mil 
tee for Sane Nuclear Policy, and 
Rev. Martin Luther King, Jr., pres- 
ident of the Southern Chrwtinn 
I .r.Mi dernhip ( 'on f erence. 

To attain hLs objective of elirni- 
raiting ixiverty by 7975, Mr. Key- 
serlin^ places greatest stress m 
HuarantiH-d foil I'mpinynlt-nl fur 
Lhos*' who will work and ftuaran* 
teed flmnuEil income for those whfi 
don*L 

Up Id CJt« "gummirtt" 

He sqys IV*. the federal govern- 
ment's rr^ponsihility to create job» 
for the millions of people who Cfttf l 
find work in j private enterprise or 
with state and locail ffovemments. 

For ihn.M- 4V ho i"nii"t umrk tn^c-ni-i- 
they're dinabled or don't work be- 
cause they're retired, or for some 
ofbdr reftfton, he w«uld create a 
bULiranh't-fl iheojne Mum. (hi- 
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mi«ht atnrt at S3iKX) a year for * 
family of four, he saya. But he adds, 
"This? Ls ii matter of detail." 

To any who doubt we can afford 
£iich jjeneroio'ty, Mr. Ke.vserlin^ a* 
that all this and more cam be 
.accomplished hy accelerating Lb' 
economy's growth rate, 

'I'rwdrmi hud get" ^fM-ndim. I ■ v 
1975 ik projected at $173 billion a 
year, but this figure couldn't lie ex- 
pected to hold still wince the figure 
hod tii be, raised $18 hllltun in just 
four years Ijeeause of inll.it ion. 
When the guaranteed annual in 
is working, he and others 

1 1 r 1 1 C 1 1 i -^e ■ , the p.il.chaork of pub]jr 

eLflLnnce program* could bp elimi- 
nated. But before that, they should 
be fattened, 

Welfare already Is fat both in 
number of reripumta and in riollarp 
hitnded out. In 10 years, the num- 
ber of fWipiU- fin relief 1 in.* increased 
\v:-r cenl to ^ :! mill inn. whili 1 lrn- 
euea has jskyrocketed near) y 1 2f > per 
cent to almost $7 billion. 

Guaranteeing every family say 
SaJlOCI ;i year would cont mIwiii? - Mt 
hit lion. 

To help the elderly* he Bays, is 
bimple. "We have had the f social 
security ) .system «inee The 
envelope* an all ,nMie- All yim 
have to do ift put bigger cheeks in 
side. We ought to double th£ie 
benefits within five years." 

iMlttjrc, including the National 
Af&uxriaLtnn of Social Worker*, 
agree & douWinn is nccdecL 

The NASW and other urn up* like 
it spread thoir winjlK beyond swird 
welfare to workl iLfTair^. For in- 
stance, among lie objectives for 
1967, NASW fiat* art mid to the 
tmmUihtj o] Norih Viet Nam, ne 
fjotiatJons with all the [mrliea to the 
war. including the Viet Con& and 
Lidniisaion of Red China into the 
United Nfttiom. 

Thn nejit big jJOJj 

The welfare warriors dearly are 
pointing toward a program • -f on 
tionnl health insurance. Enactment 
of federal medicare two yearn a^o 
was a brenkth rough they had been 
ti ght in? for for ye«irs» 

Look a I whjiiV ha pruned wince 
and what's goiujt on ri^hl now and 
you can detect the welfare grand 

Jerome Pollack, formerly of tin- 
United Auto Worker* and now on 
Harvard "y faculty, *xninl^ fivt- suites 
in the- evolutionary pnue?^ of new 
programs 

Pirns is, the break through, In the 
van* of medicare, it was the l!*K;'» 




It. it a working day /wr must* 
hut not for tretfare reciprrrtf s 
wh&WUid the day frw prQtexi.*. 



taw ex \k\ Tiding social security to 
hospital fcpeaefith lor elderly, 

Becond t^omeis the im pieman 
tat ion. period, Part of medicare 
went into operaliaa a year a^o; 
other |J«rta p the fljrst of this ye-ar. 

Third is the second-eta^ b^ifila- 
tion. Thb Is aimed mostly at get- 
uiii: ihr hutrr- mlli ■ i^t" the hreak- 
throu^h leglsiatloa utid broadening 
U i bit. This ia about where m 
are now with medicare. 

Fi>ia j th eomufi a period when de- 
tailed plans are laid hut big legis- 
lative pushfcn deferred. 

And fifth U liroiid. new lc« u i ^- 1 . i 
tsorL And if the welfare warrior* 
haw their way, this menu* national 
health Inusurancc Tor nil. 

Lafoc»r unions, including the AFL- 
ClO, have long had \hm ot» a goal. 
But for tiuw. they're trying to ex- 
pand rn»Jicare to cover the twr- 
manently dmbled under HQ 65, 
thi? crof^t of dru^H nod rnedtetras for 
(he elderly. They al«o want to elim- 
inate the deductibles a patient mui*< 
f^ay before medicare stnrte fistyinii 

And they would deny doctor* the 
right to hill patients directly. In- 

-li'iul .. physH-juri wndltl huve 1i> 
seek nuinhurBemont from the gov* 
ernment. 
Tli^v rant thai pma s ol prrvntc 

Ijnietiiie i> ^^l:•^l! i ^u|. i - f i ' I W0fkitl£ 
r nveir prescription; Group, clinic- 
1 y\K' prad in 1 , 

Jjih-i Pi-rlis. dir<Tios uf iht- AE" L 
C 1 0'fe dei !.« i r [ j ne n I of coi i u nu 1 1 1 r > 
aervkjeft activitifi*, pr^chea: "Doc- 
too and orpiniisod medtcal pcoph> 
need hi hike into consideration that 
they are not in huaines^— that they 
are out to practice medicine/' 

/.i rib Up fivtis 

Another join of -mi^ w^lfaris^ ^ 
' i n i prov < f I i ncon-i* d ist r ihu t ioii." 



The "freedom budget" says, "We 
should make the federal moome tax 
nuicrh more progressive than now/* 
lliife means putting even more tax 
Imrden on middle- .aid upfw. j r m- 
come tai| layers, 

Tlie preseni "maldistribution" is 
bboletl intolemble," 

After proposing higher taxes tor 
ail but the poor T Mr, Key^etlin^ 
maintains I hid his whole program 
"would mil sohlriK-E 1mm the in- 
came of anyQne/ , 

He thinks it**i unfortuniite we Kud 
n tax nil .i few yi-:ir* jij;o. He 
would rather have stimulated tlie 
«5ofto»tiv with inc reaped federal def- 
icit spend inc. 

fc If w had Ihnwn billion 
into the streets and let the |Nn'jplti 
scranil>le fur it, we would have stim- 
uhtt'd 1 tie- er-OhoToy fnr ,'iwhi|e 4 m.l 
the distrihution probably would 
have been mora equitable than un- 
der the actual tax reduction*." 

Another |»ropcisa1 gaining papu* 
Iarity nmon^ the weJfariats Eh that 
of Prof. Merlon G Bernstein of 
Ohio StaU* University. He would 
grant social security payments to 
the youngr prior. This money would 
come out of iprierzd reveisin ■ u 
propriated Ij.v the <'oiijjrtw t with 
the eicpectaliou that a youth prup- 
po&edly would ,% pay back'* the bene 
flta in l lie furrti of wjdal siKnirily 
Lnjces over his work in p life 

Prof. Bernstein is skeptical of the 
so-called ,J negative rncornc tax," Bit 
idea of University of (Thicupnj econo- 
mist Mihon Fricdmnn to make pay^ 
ments to thosi* whoflft income fa IK 
l-i U*w ■•. u rljin [jiumiLorii. Mr. 
PriedniJin pro poses that his neRa- 
tive tajf replace most eifiHtinir wel- 
fare programs, 

Hand out rfofes 

Of{Sanbed labor, federal officials 
and many academicians are of the 
opinion that perpetual NubHidies la- 
dled from general revenues In the 
Treasury will he needed if social 
security to play the vastly en- 
Lirped role tl^ey envtsbn. 

While the chieftains lay stmle*ry 
for Eorur-ranire Rnats and battle for 
such interim goals as a 32 minimum 
wutie, welfare reiapientA demand 
more money. 

Earlier this Hummer, wi(h the 
helpipl tin- National Welfare RijfhtK 
MovemenL they diidionst rated in 
scores of U r +S cities, Jn New York, 
riVy chantfld IftM jMUf now " 
In FMiiladelphia. it was "Million^ 
for trie rnixin -pennies for lis," imd 
"Welfare m Httht, nni a privilege." 

END 
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EXCLUSIVE SURVEY PINPOINTS: 



LATEST 
WHITE-COLLAR 
SALARIES 



1>ie average American white-col- 
la r worker now makes a week, 
or $4 more than in 1966. 

This avefajje includes 13 kinds 
of white-collar joha from mail clerk 
to decrctnry. 

Orlii.i- worker* iiivnlfi -rl in dalii 
piwesRintr, a rapidly growing field* 
make for more money. Their aver- 
ii ge weekly pay is Si 23 in the 
United States, $102 in Canada. 

Theae statistics come from the 
latest annual survey of the Admin 
istrative Mima anient Society. This 
authoritative survey is boiwrl on re- 
cent reports from more than ft.700 
buBines*s firms in I 'if* U. ft. and 
Canadian cities thut employ 652.446 
white collar work em The results 
ore published fit thirt time ext. hi 
sivdy in Nation** Branwire* 

TTijb year's survey also covers 
weven key data processing position* 
for the first time. 

Many white collar worker**, of 
course, make murh more thnn the 
average pay for their job type. Pay 
also varies considerably from rogtdn 
Erj region, and even city to city, 

Average U. S, weekly salaries for 
other derkal and seen r .n il jc*lj3 
surveyed by A MS are; 

M:ol derk4i!e clerk. $71. 

< SimfTiiJ < 2i fc rk ■ junior I . $8fl; 'sen- 
ior i . 397. 

Accounting clerk I junior i. SWfc 
senior $112. 

I iimk keeping machine operator, 
$S£ 

Offset duplicating machine op- 
erator, $9J. 

Telephone switchboard operator. 

TypiHi-d*-rk P $7S. 

Stenographer i junior ) p 38,1 ; < sen- 
ior I , $90\ 

Secretary I junior 1. $101; ' reg- 
ion. $116. 



Averse weekly salaries for mlice 
workers engaged in data processing 
are: 

Key punch operator ( junior) . 
*W: ' senior i, S9| , 

I" 1 1 1 l j 1 . 1 1 j e i iz machine operator in 
termed iate) $103, 

Computer operator ' intcrmodi* 
fite< Sill 

Programmer J j unlor J , S 136; 

■tote l p $166. 

Systems analyst i internum in te.« K 
The AMS survey also fehows: 

• The 4{>hour work week is stQl 
standard for most U. S, firms (68 
\h-t Mm-' i^portingK 29 per 
cent have a shorter work week; 
three per cent, longer. 

In Cftnadn, 7ft per cent of the 
firms surveyed work Iuwh I him 40 
hours. 

• Three out of Four T77.G [«?r 
cent) U, S. firms pay white eoMar 
employees for time worked in ex- 
CftSfl of 40 hours weekly 

In Canada, one oul of two : t p5 
per cent* pay overtime after 4tJ 
houru or the bask* work week. 

• Kniployers .ire grunting white 
collar workers more and more paid 
holidays 

Sonve U, S firms f 27.2 per eenti 
give ais i?nirf holidays; other* 121 
per cent) give seven- of chrhl ' 24,2 
por eetttl ; many i 27 per cent p joVe 
nine 

Thus year, km than one pe*r cent 
say They ^runt fewer than jiitid 
holiday h vh aeven per cenl lant y<^ir 

Many Cnnridinn Firms ■ j^r 
cent of thewe surveyed t give eiglit 
puid holiifnyft or more, 

•Vnraitinn, little or no rruinge- 
Miwt firms j^ive one walk after 



six monthfl Rervi^: ttro weeks after 
.j yejsr; l.hrw weeka after 10 years. 

Canadian firms ^iy lest? than 
ihixsp in the United States for com- 
parable work, the AMS amvey re- 
veals. 

Clerical workers there avernge 
$75 weeklv versus $JU in this coun- 
try. 

However, their nver?ige m^t* also 
rage $4 weekly over tust year- the 
same anirjuni Ln dollirri V. S. 
employees doiny the same work. 

(^-injidicin da I a pro(re5isin(r em- 
ployees uvem^ed §102 weakly t vs. 
$123 for American d:it*i pruceriSfOra. 

in I he United States, pay rates 
vwy gresitly from region to repon 
for the same wurk. 

White coIIjvt pay scalft? genemlly 
ore higher in the Weat jrnd on the 
East Coast. For example, & the 
Western United States the average 
U $7ft weekly for n mail derk-flie 
clerk: 8119 for an accounting clerk; 
$123 for on ex[ierienced secretary; 
S9fl for n key punch operator and 
$181 for h systems analyst. 

ITie^e tlifure* are all well above 
the naUoaml average. East Coast 
\my scales hew eloae to it. 

The 1967 white collar salary sur- 
vey id the twenty-first in the annual 
series carried out by the Admirus- 
rr:ifi\r» Management Society, 

AMS can N on.* that judgment ih 
rrirpuircd in m1i-r|K t:l im .aid cval- 
unting )ohs and &alaririA reported in 
the survey ind making romparirionf 
willi imJi%idujil limns. 

ITie >ob descriptions AMS uses, 
for example, are wide enough to 
take in a good sample of employees 
wilh like duliea. They may or mny 
not jirie exactly with the duties of 
employees, in your oAbfe or organi- 
zation. 

Other factors that must be con- 
ri id t 'rer 1 . 1 n ■ < vi rn \ m ny ! oca linn, a \ 1 1 i t - 
ability of apptiaintfi, working con- 
ditions and fritinc benefits. 

White collar workr-rs flo nol ubq- 
ally move from city to city for bet- 
ter pay. 

Kmployen* normally compete for 
Hiis kind of Wicker only with other 
fimis in their immeduite industrial 
arei< or city. 

.«VMS jirnvioV's .i di'UnlKMi hrenk- 
dr*W7i of white-collnr pay scales, job 
by job and dty by city, in sU 1W7 
oH I>irmory of tWux> iiiUries. It 
i- ivaiUihle Ml S24 from the Ad 
minktrjLtive M.au^iinent Society. 
Willow I i rove, Pa, 

tJn the fncing page is a flummnry 
a A regional 21 vera jfe ptty for 
lh{? 13 clericial-siH^rc^arial mill .*ieveh 
d.itji iirm-cstfinK positions opv^red 
in rln- AMS IW? KM nurvey anrl 
jiob descriptions lmkI by AMS. 
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1967 



total OL& 71 80 97 90 112 82 91 84 78 83 96 101 116 80 91 103 112 136 166 173 

cmitru.3, 71 7B 97 67 111 85 91 84 77 81 94 102 119 79 91 100 111 137 166 173 

E-Cmt»auj. 71 79 97 93 115 85 94 88 78 86 98 103 117 80 93 106 114 137 169 176 

w.CMiiiv.1 68 76 93 86 108 79 87 81 76 61 90 95 111 76 87 100 109 136 162 166 

SMditnOL 67 78 93 87 109 75 87 79 74 80 93 96 110 77 87 99 106130 159 173 

W«siwnu.s. 78 91 104 98 119 90 98 90 86 92 104 109 123 92 93 114 121 144 175 181 

CANADA 55 65 90 76 103 67 74 66 61 65 77 84 94 64 77 86 92 1 14 135 149 



196? JOB TITLES AND DESCRIPTIONS 



MAIL CLtRK-l M t t:i i HH 

Circulatan DfVkB rtuLl, dtltvtrt mwipt imJ HpfUn M** erDtata uinpnnini n- :u1i*ipi 
mil and ppavoto naUrod ftitriltile and (Wforni mtji rtniUH ilu'iap 

rtt*rtH*|-. illy tZUtir lllUII B'.l J II I ir P I '.VUlU! LaiJ'fi I"! Tin^'vr i' *limn' ilpOu hr..n..' 

and biftil fiCtWdl an* It! diMMrtiflofl Ml* jWfann ttfkar cinrinjl <Mira *hlch ua i*l*1«4 
GENERAL CLERK D Uunmrl 

paiMm* cloricaj iHJtrii If UtaWMK* wll* atf*Plisriai| pipcaiiurn rqunuiE hitfgFflfPrT In) 
ihi ^:n,.1. 4 ri *nd i->tprp'*Uh<i" «f dill Jota MfObi'tl i mudaiai* piMunl vf dtlOl tilWIIflfJ 
j nd d^rnlLNiibli MDWrillon 

GENERAL CLER* A (StniCwJ 

fatlturrsj cnrUpJan j ik* itiifu.--iii.iH LiinCBi duliea cwvuinri IndafraruJimr inflam VPViio V 
i pi nil In miti L n.ilnrmail Minimum MiOOIVlaiOn IKiH*jJ. 
ACCOUNTING ClERK 8 (Junior. 

C4ibcpJ. rtrihia Bud pall* |ouma1 wuLhan. #rc<jLmri piyifrlt MUvchtn Mr adfttfi aim*!* *£' 
..u*i!i!i( tfiia Ii* i IKU'Ufif or Kin^tirliiAd iijUii inLOKllO* btht lUJMmll. 

ACCOUNT I KG CLERK A 1&*uu>rp 

TiKpi j cwnpW!* ier ur audrjntiBI ntcnpda in a unaH nJflci mth Or PulllOln" Iht at* Of #u 
Muuaiinp mtuhina. «r taidlft? *■■* uni*>? «jl ■i;t.i.n<iil*i , u In i Iii^ihi unit wllith liijiin*! in* 

Mi.LUuIIIiihb lliilpi.^ rJEflrf*d <<2 PtCd Ti|.-i|f> prtpqr WASU-'ih lif Eillll ■■«.. JSIfUJir iLDDUIll ifLlj II 

P04t3-H IHe/H K*&untmi racprifk in dBlErniina cluui d< raiulti iftUaM He Wjp ifiric! 

H?lk ..•■.'■!' rl'iH.i wJ Lhi-ikhiii |)U^ fUsweVBJ U.[|U'J*I 1U UBr*l SO'l J*ld pglftilh-i |F Hrtln'p 

r i»'iU rvr-l . | 

BOOKKEEPING MACHJNE OPERATOR 

."'■ut.Jle-, a eKip«i*tM/ni: i~ ac r-i ;ie n -tivisJ Lj-jI'ik^j !'Aiufl.->u.iv ^'1 # -ji i ->i ii-- ! 
jrrJi.'mr ciirujf #hnr prnpff po^ltn^ hii hyin inrti.nli-d *j is iHdjif iJtn1"fi«bl# Pitf 
faibnt* EH «|Al/ftti lk|U4fll 

OFFSET OUPliCATING MACHINE OPERATOR 

Sill M(l #P<i #pci'#l»i p If wl typ* J!ip»»Ml» ti nwhint dlvtm and idj-uihi vquixi^pnl h^l 
Hh*b nflr <ni4* rtptin- Mir prnpira awn pnlict «^d «n*rAr« quLiii*n/ tquiprmnl. ind mtr 
aov? "Pr.i'Li a 1 hind Unl imuunl »^ 'Jon* 

TELEPHONE SWITCHBOARD OPERATOR 

QpKritB* | iiretU nr mnlfipi^ pfful^rr PBA Eilipnaivf fMJTfhMH'd **HiP "ID ■♦cord* nl 
Cllll ll»d ton cHihib. "nd any p[Kiiri # p^lini IYI'#m dr>d P**1*rm lluriyi l' r«#^iMgniBl 

TViPJ 5T-C LERK 

T^pm Utrjii. rWWill. Mtiuliljnjir, IziU Dthn rrufiruP In whifh irt-pi «Tid li'rm B't far- 
vrlllv fur ind lolltw d Eijndanl pjttHii fiffftfim dnr*Cll (1nh« of ra*d»™tii ifilfinBlly 
Mail ps-»Bii» liafitilB o\ afhM mtittti. 

STENOGRAPHER 1 (JurtlflO 

TlHPlHilEM» Ph*m nl(cti4ini| t^izidinind or irul trinu-.riDjti lhoithjnd d'ridliDii in 

talMn-e i Mfrttal nn|p d1 ftuiinisi wcMbuliff Map pajifOirti Copt ttV lU t ai 1 '■•"■cu «°rl 
pf mndarala- riifTjcuJh; |nci4m1ll Up p*iniif| ilanciR^Mnic duliai ry H1 opa-alv a^ i - ■■' - In 
or ■ c*i!|rtj|fAd lllf4Cllpi||iL larflda- 

STErvoaRAPHCR A tSuntor) 

■ Bfrtim m.*mMM fca.iU^yjiHiL jyliEi whjch nrtnlM h^tImicb and uttekw frf )^l^|japiflt. 
I jim.ntin'i Irum ihLlarint f^anamanl:, ai lavarin a*ml iJiiiiMr^iaii lifUlleii ad fliori iKan 
iM«rt|H> fllPJiMr^ which mvlarll 1 InCluJel t*LhnrLil cl UJBCialUfd Li^lm .i r ui litqunrl'i 
-pUip.nnipr.h ^aJik'.nnUon wl1»i Hia tfiiPfinr cr hniih*d Iram ihdicalaJ i&urLBi lar 

ordi-. lanciiflF insdv urttonu, cU, 

iiECBETAftt B fJunlorp 

H4'lal|'.-.i kVCibtrl-ljj ->i,lin I =■■ fl jri^mliH? .jT IK ->| jL t llU'ijUji'rfip- I :-'■■>-: »l iPuu»«nif .M + 

1ti# Mli* -II l«r SabftTtamj A llavtaJ nart, taid Iimi1»ri la Itw ana at mi»RaJ4>A|Jtt «S Rv 
pr^n^rwl 



TitCRETART A LSoriFiir r 

Parfo';rt rut t4ir#ipJira wvrarrH jUft for ri *lfr> HWIi titcuriH 0* * awruin laipoiniiiip lui 
4 niijy (unclrgnt/ ni lacriauhn nn^nafiun Doci m&l af a cnfifi-lr: i .il nhn H m| ipH.^mp. 
Jh-nirvfrtl #rf fl*tifn^a-d irfHiirn^tralnjai ifadaili Siajuirm initial >mp lUda/tfNrnr inowlrdi/a u« 
:ompifi \iTucUzm. v\\ f P 4 nd 4rfininliM 

KCY PUNCH OPCAATOR * Ua^pr| 
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COMEBACK 



Up the Coate* Hotel in the 
iron-rnnge rountry ifcf riorthuaMern 
Minne^»1:i <hey \vaw their nvvti 
traveling talesman story with a tril- 
lion -dollar twist. 

Many representatives of out-of- 
town firms were Ionic absent during 
the year* of rtecliiif* in the rejpmi's 
irrtn -mining industry- Now they 
have Again become rt^ulnrs nl the 
hotels Hob Nob liar, The region is 
uprain rt place where you inn Hid I. And 
ttmtfi the efiory. 

Private, investment of hundreds of 
million^ in nuw mining facilities— 
with more committed to follow— iti 
revitalizing thi** once hard -hit re- 
pinn. And the region learned an 
important economic lesrton the rent 
qf ilif nation should heed. 

The current upturn in north lant- 
ern Minnesota Mubslnnt billy in- 
wives a hard, iran-bearmp rock 
called I aconite and I he process of 
convertins it into high-grade i^lk-tH 
for the sti-i-l [ndnslry. 

In one way, It's a story of stag- 
gering investment, increased busi- 
nens im- h li p| sorting industries. er*-a- 
tion of "satellite" industries, stubi- 
I i iced employment, higher payrolls 
and retunied prosperity. 

In another* it** n political devel- 
opment ii vivid example of wide- 
spread public commitment to 
prKale economic progfe**, reflect- 
ing rroo^nilion nf indu^tryV J ■ 1 1 
porta nee. 

The upturn may repnftyent a fore- 
taste of far more of the *itnu j if 
pnwpecta for developing another re- 
source- copper nickel pnhoiM 

Northeastern Minnesota ban M 
warning for other area* enjoying a 
prriHpL-nni- nnc-emp nenrmmy: tfs 

II. il lITOll^ll, r nni|^ why some lead- 
ers iin- necking industrial djveraUt- 
culiiui in ^Ntii :p n ml inning outflow 
mI milium residents and lo end de- 
peJldcnee on a rrcourcfr based econ- 
omy. 

The reason in itol hard hi find 
Before the current upturn it wm a 
humpy ride downhill 



Minnesota, which one* h[id a vir- 
tual monopoly on iron ore produc- 
tion, -Hhtpfied a record 70 mil] ion 
ton* in tho early 19aOV It* biffjresf 
in>n ranjje the Me&abi, Inrfmn f nr 
"slw(nng jfi;mt"-in the northeast 
normally nccounted for 90 per rent 
of the total. 

As reserves of hi^h -quality nat- 
lira) ores became depleted, how- 
ever, state-wide production slumped 
to 47 mi I linn tons to the early 
1BG0V. Eupccnc P. Pfleirier, r^rofea- 
sor of mineral engineering at the 
University of Minnesota, sayn total 
direct employment by iron pro- 
ducer* dropped Trom 19,000 in 1957 
to Muffin 1963. 

A - ii I- „ 19bo* *iudy done for the 
Northeastern Miniietfota Dc^etot* 
ment Association : 

"During thf! psiMt 10 years, opera- 
tion* of 21 1 iron-ore mim^ in Min- 
ne»obi have bora shut down because 
they had exhausted their high 
grade, wunomicftt-to-mim nrwi 

'"Trie closinpr of the mines cost 
TJJHH! nunt'o 1 1n ir I he region 

wit* phased ftiMtilimg into hurrl- 
*>htpt of sjevfre unemployment, busi- 
netw-i fulled and townn virturilly 
d^sflpJ^ea^ed. f, 

7 .>m t*> and taxation 

Meanwhtlc + reeeiirch hnd been 
under way for years to find econotn* 
ieaT wjivs to mine and prooeis tncso- 
nite. fiiK? iron pin idea in rock bo 
hard thdt jet pierct-rs with a flame 
ut 4 T 300 decrees are used instead of 
drilh to make holes for blasting. 

Profeewor E. W, Uavi» at the 
University of Minnesota Schoot of 
Mines, known afl the "father of 

trtmnile" h:it\ it! wm-fc -,,ni^ 

VM'l. InduHCrv promr-T-'H- Lnelndml 
S. Steel. Erie Mining Co. " owned 
by Bethlehem, Voun^stawn Shtwt & 
Twin*. Klitf-I < of i'.iiiiirb 

and Interloke Steel Corp,) t Hc*erve 
Mining (Vi, i now nwned by Armco 
Slivl and Re jj uh tie> and Harm a 
Mining Co, 
They found n wny to iujeip^ tlie 



ort, crueh and grind it to the fii*fr- 
ness of flour, concentmte it by mag- 
netic separators, roll it into nelJetjs 
and fire th«n-producinit a man 
agrable feed of better thun of) ]*.>t 
cent iron for blii5t funuiLta. 
Key di.-vi-h.iiiiii nr> iin.-luth .1 
U. S. SteeT^ Pilotac proocHrtinir 
plant, sttitrtmje production m 
ttt n otwt of $50 mlJ1ion f annual ca- 
pacity of u mill ion tone and 600 
employee*. 

Reiserve^ f m • 1 3 i 1 if TrU i ri inn 
1955, nrstinj: ^VIH- million. pNuiuc- 
inii 10 million tons with 3,1 (Xl 
plo>etv«. 

Erie'*, facilities, slaitin^ in 19Tj7. 
coHtinjf STtfXl mi I J ion producing 7,5 
mil Hem ton* with employees , 

Taconile hud arrived. 

Hut tlutr© wm? a hitch. Taoonito 
has heen found elsewhere, and in 
dutftry wfiw rehictant to #o all out in 
Miun?E«ota with its tradition of 
la«;*vv tauiiirm nf mining, n hand- 
over from the day* of *u)wtontifll 
nnmopoly. 

tr [1ie rertl problcsm was that thir 
[k-rijifd- ihf M inrn"iif;i r ,k>-fp in. 
in a fool'tt pamdi^" H, E. W«rt- 
fnorrljind, a spokesman for the iriin- 
mfniiiK industry, saye. 

Anytime tlie stale wanted to bal- 
ance ita budget, the easiest way was 
to sock the industry, 

According to the NnrtheaMr-i ri 
^fjllnrh^o1A Developiminl Akhoc^ui- 
tion i NEMDAs fttate and local 
l4jxos are the "kructft single co«t of 
mining iron ore/' 

Hi^h taxes, pfus the hijjh cm t of 
Liconite fra il Kins idjoul $10tUHM> 
for each Job cn?a Led —served a a h 
pnwerful det*?rren< 1o iavi*ta»'nl 

Several efforts wen? undertaken 
in cliiiiiMe the Utx pielnre. including 
a propcHMid con^titulionul ansend^ 
ment in die ISWit legi^hitiire that 
failed in part, said the industry. 
beotUHe "there was no corrunitcrftont 
by potential taconite prt>ducerR no 
inrnjiany wuuM piortii^e u* \nuM n 
|.k]i.uil il ill-' -iini-itdraent pcus«ed. M 

Liwinaerf mni§ pcajita net 

A lot h-id changed by 196Si when 
the leiruitature approved ovorwheJni" 
in^ly a constitutional amendment 
<k»i^nc<l to lirnil future lax in 
creiiSes an Liconite lo the level n 



In.m rich lu&itiiir huri^ tumomic r&itrgmce to Northeast 

Xftntirsnfii mtrting range, with hUthn^ollttr ww&nwnt under iwy* 
WoMrr nhouw is pmpfoytti by ;Ar new EtHrfh Tacon/fr Comwtny* 



NATION'S BUfilNEBS-AlICUST IBfl^ 



Whe$t reclaimer *coo/» peUett from *tocki*ile for shipment hy conveyor. rmS anil Great Lake* ore boats 

BILLION-DOLLAR COMEBACK ■ 



plied to the state's tnanufncturinin 
1 objurations* 

Then came the ioh of winning 
-uji|M»rt in ii referendum in the 1964 
general election, no mean feat Con- 
HtiLutionsil amendments require a 
iwn-rhints affirmative vote of .ill 
thdflA voting in an election. 

A bipartisan, blue-ribbon citizen*: 
ttptnrntWfii headed by Dr, Charles 
IVhiyo, then chairman of the hoard of 
reuents of the University ol Minne- 
sota, campaigned vigorously for the 
itrnendment. 

Key figures' included lenders* of 
the United Steel workers, the *taic 
rVdrT-itinn \>i WnmeriSi ("bibs, -l;tli* 
ithnirtnen of both political parties, 
high elected officials and other 
prominent citizens 

Steelworkers lobbied other ele- 
ments of the sLite AFL-CIO. Vice 
I 'resident Hubert Humphrey, then 
a Hera tor. took the floor of the Dem- 
ocrat-Farmer- Labor Party conven- 
Hon to heJp swing ite support. 

'Mr. Humphrey first met Chair- 
man Rnjper Blough of U. R Steel in 
Washington for a strategy session 
-»ti ' he amendnn-nt. i 

Mr, Westmoreland, who*e adver- 
tising and public relation* firm wan 



deeply involved in the campaign, 
remark* how all segments of com- 
niunity leadership got in the act : 

A committee of mayors from iron 
nmge^ immunities was at work; 
Rotary Clubs txillectad campaign 
contributions: the Chamber of < Y>m 
mem in biasl i \ rand Forks distrib- 
uted handbills door to door. 

TV i*tntrons ran industry doeie 
men tan. 1 programs; then; wns a Ttw- 
otiitc Day at u Viking* football 
PPfHH pro-tnconJte jingles were 
broadcast nn radio; sportH eetr'hrt- 
ties urued a vote on the jimendmeriL 

Professorial jzroupa. pitched in: 
industrie* serving the [aconite in 
dufitry- safety shoes in Red Wing, 
motors in Minneapolis, udhesives in 
St. Paul, rail can?, in Fairrnonl nn 
"litLiinite supplier" runners lit-' (Ihmt 
Win. ]xAv±. 

A petroleum company made pro- 
Amendment bumper slickorB avail- 
able to matoriKbt through its gtw 
stations. 

In nhort t the public got n quirk, 
U*?.iJ ir t-rsion murse in ihe reali- 
ties of economic development, one 
which Mr Westmorland's t-rjiie- 
wide opinion jttirvey* indicate 
hnmeht nhout u "turning noint in 



economic- attitude ftffhtlng for the 
investment dollar. 1 * 

In fact, this new attitude hm bew 
credited whh hHpmp :ikmg a later 
Uix. provision ctcfligned to promote 
copper- nickel developmenL 

Shyi Philip Hanfr, Duluth at- 
torney representing International 
Nkkel Co., Itici M A lot of (he 
spadrwork for mpper-nirkel wsw 
done in the taennitp campaipu" 

Industry- respond* 

And what came immediately 
after. 

On Nov. 4, the day after 

the jjftstfatfe of the taconite amend- 
ment by an overwhelming l T 272,W() 
to 204,1% U. g Steel annoujux^ 
a Si 20 rniHirm facility with n I'fiiJju;- 
iiy of iJi oilltion ions and a paymil 
mf more tJi-itt IjKKJ. M starts pjirtial 
operation within the next twn 
muathsf. 

Direct invHstment in tiiconite fa- 
cililit^, Hpent yince 1953 or planned 
through the late IMQ*. naiounte to 
i wboppinH .SI billion jind rc\m i - 
>;entK jJTi mill ion in tonnage capacity 
and more Oian l(l,*XM) jobs. 

Other facilities completer I, n^arini; 
completion or planm^t incjlude cx» 
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PtibtUhtir Eugrnr XfcGuck'iu .' right 1 
and industrial dewltoprr Eric tfcftd 
pti-uh for long- term diver UtivriUon. 




Soaring potrrr tfrmttrui* ii/',' .-vrr, 

by Axel Herbert* head of regions 
Minnca&ta Ponder and Light 
which expanding its facilities, 



|j [ins Suite by Reserve und Erin, a 
new mine and processine, plant of 
the Eveleth Tacnnile Co. ia joint 
vc-Jittirt- <pf Fori! Mulnr uml Ogli^ 
bay Norton Co. > ? Butler Taconito 
i Nations] i>1 1 -i -I mid Manna Mining 
i \i. r and Jones & Lau^htiri 

lliere sire estimate!* that invest* 
menu* will reach $LG> billion by 
197*, 52 billion tiv I Wo 

A Liru r r number nf related indus- 
tries have expanded or established 
new plants, including: 

• An A hex Corp, plant to produce 
wear-resistant alloys for facouiic 
prfK*fsain|f T with an investment nf 
$3.2 million and f my roll of 150300, 
■ A HaUctt Mineral* Co. planl to 
process bentonite, a binder used in 
the concentrating proems, 

• A Dow Chemical Co. explosives 
plant costing $1.5 million rmd em- 
ploying fiO. 

• A Union Carbide facility produc- 
ing: liquid "syjwn ii.'M-d for jet pierc- 
ing of ore liecltf prior to blasting* n 
tire retread company and pro; ] op- 
tion by U. S. Steel of steel rods for 
ore-jzrmding proetstf&ea, 

Prosperity returns 

What it amounts En in \i nolld. 



steady return of prosperity to the 
six-county northeastern Minnesota 
region, NEMDA Executive Vice 
President J, Eric Jones, points, out. 

To C Glenn Rye. president of 
Northern City National Bank of 
DuJuth it means Jin im ir-i-: in fb- 
pasiui from $68 mill ion at the rmd 
of 19til to SBB million UuLw. I. ■ rilr-l v 
mi indirect result of tooonito. 

Me cites an increase in auto loan? 
I win i Lor to the national trend i , new 
home construction thr- ttr:-i since 
tlie t36ffft— and an intangible: A, Peo> 
pie jilfft feet good about everything/ 1 

" ] I has rnally been the &R K . * i 

our company," adds President and 
Board Chairman. Axel Herbert, 
Minnesota Fewer and Lijlht C-u 

Taconfte production, with its 
great energy demand* Ims liocMed 
Minnesota PoWBr and Lif&hl Com- 
pany's capacity already by 25 per 
cent and brought Jihout tit-in and 
pooled Miles- arrangements* with ud^ 
jaeent utility systems. 

One problem now is how fast and 
how far to expund further capacity, 
depending largely on trends in tac- 
onilo 

Hanging in the balance ti ■ de- 
cision to build a conventional power 
plant, fueled with North Dakota 
lignite and cotitrntf $G3 million, or a 
nuclear plant costing 510fi million. 

Thr eatalofl > l f r-ud-im- <rf pioj*- 
resft is endless, including recent com- 
pletion of an $8-o million (aconite- 
handling facility— with a two- mil e- 
long conveyor— at the Great North- 
ern Railways* ramptex nearby Su 
perior. 

One improvement i& hurd to moa- 
siire— stability. Unlike convention- 
al mining and pmjessimr, Ueonite 
o^rations run round the clock, 
your around, without the traditional 
three and four-month ifliirtp l by- 

Afore lo come 

Then thwr is ooppor-nickisL "It 
would be a whopping tnKwter shot 
on top of the rTPcetit shot in the arm 
by tAttonitc/' say* P. K Hiins, di 
rector, Minnesota Geological Sur^ 
vey 

lntemiitiiinal Nirkel i- --inkinn nn 
experimental shaft l\t dc-tr-rnsii^' 
feasibility of iinrf^rt.rili inu fxjpper- 
nickel o|3eniiion> on holdings ne:ir 



Kly, in the iron-range area. 

If n yearlong study gives encour- 
agement, IN CO plana a SKM1 mil- 
lion project, with IJ50R conslruetion 
jobs und l.CKKl pnxfuctiim }a\yn t an 
$8 million annuiil payroll and 530 
to $25 million in new economic ac- 
tivity g&mmted 

Copper-nieJcel already j^ut a biKje-t 
from the Htnte legislature whieh \hh 
yq«ir approved a eorpofate earnings 
tax on the industry „ reflecting the 
economies of thit particular type of 
mining. 

l*hoUMind*> of acrca of copper- 
nickel depoflii^ are tinder lease by 
mining companies. 

Despite thia picture, di versifica- 
tion is Very much a goal of two- 
year-oicl NEMDA. 

"It takes tinw to develop a di- 
vers ified economy/ 1 ftays Eugene 
McGucfun P a*wocirite puhtisher of 
Duluth b two neWSpaperH. 

Pfwt pr«wident of NEMDA P he 
sees ls resource -based (Koinnnv as =! 
bulwark of prosperity during a Jook- 
icruip "profe^innjil" apprciach to 
inda^triiil de% elopmeilL 

Wa*hin£ton rnuicfe^ fr? 

Ironically, at a time when pros- 
pectB in noriheiafftern Minrwwota 
nn^'er lixiked bH(btet 4 the GofSSrf 
tneroe Departriieni'ft Rronnniic Dfr 
veloptnent Adminibtration is plung- 
ing ahead with the "ecxmomk 
dcwlupnienl district" approach to 
n=wifitanct fc in NEMDA'* area, 

Thin braeketfl the newly prosper- 
ous aremt with remaininjf pockets of 
uni'iiiijloyniA-nl, making the entire 
region eligible fur various federal 
subsidies. 

The development i* resented by 
people like Mr. Rye f who told 
Nation** Bustness: **l think *e1l 
Knvt n better economy a> hooii nn 
wi? can |tet off it and have an ucun^ 
omy thnt can function without gov- 
ernment fimms." 

Mr- McGuckin 4 by contrast, ex- 
pn^Ki a form of approval Ivmed 
rm the fact that the development 
district will be run by local re pre 
sentiitivtfL "It Ihu approval] u 
lidfied on the a^utnption that the 
tedft are going to be In it anyway. 

"If »o, let's have ihv dough spent 
on flomething other than purely |*> 
lilir.il pmimd* ' END 
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Move it, 
lift it, 
load it, 
dig it, 
mow it, 
build it up, 
or tear 
it down 



Nobody offers as many man-savers 



Would you spend 55 horsepower on a routine landscap- 
ing job? Noi usually 

Would you du production loading with 38 hp? Nol usually. 

htgr would you mow with *5 hp, use a backhoe with 1 a hp* 
or spend big power on a light Wade, 

But whatever the mdtn worfc you want from a tractor, you 
do tiBuoHyhavea very g pea* it borsapower need, don't you? 

That's Ihe very simple reason International Hanrester makes 
28 dsrrerenTtractori— to h! avery possible horsepower need. 

Nobody cist in im world can say that. 

Tractors? Wi1h International you gat your ehoic* of 2? 
models from 7 to 126 horsepower. 

You can pitk from twelve difterenl fork litis, up tn 2B feet. 
Thirteen difterefit din-moving attachment*. Sin loaders. 
Three bacfchoes Every lurid of mc-war from rtali to cutter- 
bar Plus snow removal equipment. Y«s, and 1 several dai- 
an other attachments for specialized jo Ik. 

And every rig— big, little or in between— is backed toy the 
eipetier-ce gained Irom 4 million earlier IH tractors. 

Wake sure your IH deaJe-r knows exactly what you need on 
your job, He* the one man who can mafct sura you r/el it* 



INTERNATIONAL HARVESTER COMPANY 

The people who bring you the machines that mtk 




12 hp Cob Cadet with hydro static drivo 
and 48" rotary mower. 




and money-savers as INTERNATIONAL HARVESTER ! 



ROOTS OF 
UNION POWER 

part one 



WHERE LABOR 
THROWS ITS 
WEIGHT AROUND 



Many Americana today are fed up with labor unions. 

To them. Big Unionism stands for strike* troubles*, Lncunvementes, 
higher prices, loss of service, irnraponsible leadership, disdain far the 
public; political pressures, shameless rami policies, disregard for the 
rights of individual workers and disinterest in whether businesses live 
or die. To somi\ unionism even connotes corruption, violence and un- 
derworld ties- 
Union power has beet) swelling for more than thre^ divides, Moat 
Liniorw keep growing in siztv affluence and influence. Union bosses' 
arrogance b direct wl at mjajiagerraent, individual employees And womu- 
times even government ofPicbfs. Now and then their ire is aimed 
perversely nt the very freedoms in which they've flourished. 

This month. Nation's Bi^iNiiiS begins ■ three-pcirt eeriw examining 
the excrsse? of union power The- nmthor, A^o^uO' F-dsmr YVfiltn 
Winjto, sperinJiaeft in kibor-managftrncnt affairs. 

Mr. Wingo telEs how union power is running r;onp;mi He puts the 
finger on the real source of union power, And he lays out whut can be 
done to bring more reason and justice to American labor rotation*. 
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Loo jf-f need witnesses carrying 
bulging briefcases Joggi&d in the 
summer heal from one fide of fa pi 
tnl Hill lo the other n few weeks 
ago. Curnmitte^H in both I In- Houm- 
jind the Senate were desperately 
ponder inc what to do about still 
HlKither bi^' union criflLs: Trie thrert! 
of a nationwide mil strike. 

It was hiffli time, editorials de- 
dared, that the President rend the 
riot act to the unions. 

Meanwhile, thousands ol larM>r 
union oflieinki were j^Mhered in 1h< 
swanky Washington Hilton for a 
convention. President J oh oho n jiuj 
tored up Connecticut Avenue to the 
hotel to bilk to them. 

The President stood sternly .if 
the pmhutu, -studying the ^ea of 
union officials before him, It was :i 
tense momenl 

Suddenly a hi^ HrniJe arched 
nerowi the President** face He 
Hooke of bin hfippmesK al being there 
and or his; disappointment that Vice 

NATION'S QHSINESS AUGTFST ttil 



* * * 




Tae Prwidmt krpt « irffaJ dote IriM official* of the AFt^CtO'% Building end Conatrucium Trad** Department, 



President Humphrey wan not he- 
-Hie him. He explained that the 
Vice President was still in the hos- 
pital recovering from o minor op* 
erattoru 

T firm 1 ! lmve [in Ldl rhis audience 
of Hubert Hurnptafiy** lifelong ded- 
ication to the eniLsc of organized 
hliur," the President dm wind, "but 
I did think you might be interested 
in some of the report* thril I linve 

Hospital 

"The Vice RNefrtent wanted to 
know If the surgeon hud a union 
turd. . . . 

"He inquired if the openitinpf 
room wtw 11 n open ifhop or a closed 
ihopt,.* 

"He constantly referred \n 1h« j 
(Mtd iiuraeas thofihcNpRti^wrird , , « 

''He checfafrd carefully tn wee thut 
hi* hot* pf Lai room number won not 
14-B." <That > » the seel ion n; the 
T.ift H;irt3i\v J.ihor Liw protecting 
workera in some states from U-iim 



forced to either join ft union or lose 
their join*. 

"The Vice indent, in fuel i* 
such a firm believer in organized 
LiIkniV' the IVesid* -tit i ijjiS itiui d. 
"thul tibuiit ■ month ago I jffcjd 
him to lend a hand ill or^ani^ou 
1 lie Congf®**" 

The union mt a n lu>\vlt:J .mil 
h lappet! their thLghft. The Prosideni 
was juat joking, of vuurw. Hut tin 
riernentii they sensed a vital rnw~ 
sage. Hie ejection campaign dol- 
lar* ittid the " tailor vote" 1 which 
union btWCi kw«p boating they raw 
deliver Jitill cumin. 1 rid ihr* rv-*pei i 
of people w "i |[ > nwiiler in WaHhinjr- 
tun. 

Union powor mount* 

I'tiir^liM mnrnim- L..^hi-r:iiL r |n.pait 

both in the (K>litical cm-l^ ..• W:t-h 
ingnlon and fit baritfiimitg tablet 
throughout the June] Union pawar 
over tin- hvi~ ut Amrrtc:m workers 
businessmen nnd ttNiisurnerw threat- 



en* to ewell even more in the future. 

"Unions today." suya Guy Farm- 
er, former ehnirrrum of the Nil lion id 
J bur Kelationit Board, "are the 
mnM powerful private institution 
thut exists in our society 

Thi* power, he chim-, -prin^ 
mamly from special favors and 
privileges handed union* by state 
and federal legtoiulurett and admin- 
iatrative agendas for more than 
three decades, 

Uruurpruiogly, union* don't keep 
their dubs in the closet. Many po- 
litical M!jejitislft Miy unions hold an 
iron-finied jrrip on t -onHreBri and only 
in enraged public could gel ('mi 
urr»-> M'fHfiil thf -.jun'ird idv.m 
tuge& that hove put union power at 
i in j til time hiidi. 

Until hucJi ;idvantrii;es lire re- 
moved, they say, there can never 
be iiwtioe in labor-rtwiafement re- 
Intiona. 

Uditjr union h>imii3 ^rihip i* fsurjf- 
Int once agajzL Unions are |tump- 



N^TlOTt'S BUat^ESB AUGUST ll«T 
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Strike* hy &irba$v worker* are typical rtictnl union tendcncm to 
tStnui ih*- pith i i*- in h, ;f*>rpti,\<}iu V tjtnck ^Ulvmrnl* m the union* 9 ffjr.w. 



Eng reixird amounts of money and 
effort into cirgainizinE white- collar 
workers, hirmhiinds and public ser- 
vants. 

While the 4u-1h.- r>u|t n snu-sit 
clem ping down on business mergers, 
unions in efforts to monopolize 
liJwir markets* are merlins freely. 
Congress and the court* have vir- 
tually immunized onions against 
Antitrust action. 

Ni t worth J 4 bJU/Qfl 

Unions continue to \m\]d up fan- 
tactic wealth In collected due* 
I about $75 million ft month), pen- 
sinn trusts and real-estate ho] dings 
—ill I tax free. Total union wealth 
has bwn estimated at more than 
VI hi 1 1 ion. 

Union investments alone are 
mulii mil lion dollar businesses that 
include hotels, motels, banks, tran- 
sit lines, apartment hmjdinjz? and 
life insurance firms. 

With so much capital around and 
» little accounting to the rank and 
Ale required* unions are still in the 
center of invest! gal iotas into bin lime 
crime in Amer icn. 

At the Teamster* convention in 
Mill mi Beach last year, many offi- 
cers and delegates prefaced their 
remark* to the floor by summtirJZJnjj 
their police ant! prison records, 

"Thank God that my wife, my 
brother^ my sisti-rs my father and 
my hujitness agents and my mem- 
bers elects roe wfewn I was stilt in 
the hooeegow. f . /' exclaimed dele- 
gate Frank J. Mnluh, Jr, of Local 
306, Lai Angela. 

IK 



fc, To clear it up for the delegates 
iind everyone," elucidated Tim 
Richardson, secretary of Loci] 81. 
San Francisco, 44 1 might bnve seen 
the inside of a lot of jails .ii times, 
but, fur tlur presp, I wa^ -i ool ice- 
man for 10 years, , . ." 

Not to bp outdone, delegate 
I'utsy Cnspanrano of Local 27, N<iw 
York City, said, "I wasn't going to 
get up r hut I want everybody lo 
know that t p too, was convicted. ♦ - " 

**X fliund up- its a minority , H dele* 
uMi- Henry O. Butler. Sr , of Local 
730, Washington* D.< \ t said modest- 
ly* M I haven 1 1 l>een arrested or con- 
victed yet of a traffic ticket. ..." 

.lust la*i June, author and drug 
iiiij.-vrtjT.iini- Margaret Kreig told 
abounded ( ongresfiinen that some 
union officials are involved against 
the will of ihflir ^imeral member- 
ships— in black- market racketeering 
of medicines. 

Some unions are -.till imdi.-r fur, 
Uxt T for their rigid racial flicks, 
fivil rights leaders visited union 
ha lift in many cil Mpe recently plead- 
ing that young Negroes* be allowed 
into apprenticeships. Their pleas 
W4Tc mostly in vain. 

Union bosses still enjoy the pow- 
er fco compel obedience from mem- 
i^r ' v. Tin want to complain nr other- 
wise exercise their individual rights. 

Ticcently six union memfxirs at 
the National Bwcuii Oi • ; rlm.,^ 
OGDsed a picket line, Thtty hud de- 
cided that the compnny^ olfer uf 
wage and benefit impmvemont wne 
fair, and they wanted to return to 
theJr jobs. Local 300 of the Bakery 



Workers union re Li Hated by ex|K«]- 
linu ihv *\iL workers and fining each 
Si.rifio. 

Unions ataa Tine and expel mem- 
bers for mfssinjs meetinKa p exceeding 
union production quotas and iup* 
jiorfing eflorti* to deoertify the union 
ns their hjir^Loiin.ii . i .qf-n ! , 

Some union officials think nothing 
of bargaining away their ]nembe^s , 
rights or using dues for purposes 
-mat have not been approved by the 
membership, 

Is it realty bnrsMinlngT 

Union power n\ the hargii inin^; 
table hits burgeoned to tnui^h Oiai 
the president of one company says 
it's alrnort lau^hahle to call m 
proceas "ixu-painloR" any more. It 
is more nianagement tistenJng quiet- 
ly to union bloater and demands, 

Too many owners hnve If^unori 
that tnie collective bargaining w 
impossible when nne tude enn im- 
fmsK- lis '.m]| tm thu othiT :i- mii'K!- 
iirv prevailing upon mai^yemenL 

Often only one union and a small 
segment of a business is involved in 
a depute wilh a firm. But a strike 
by that union can muse the entire 
operation to jn-ind to a holt Thi 
results are settlements that ore cut- 
ttn^ into owners' rights to run their 
businesses; adapt to competitive 
pressures or adopt technological 
improvemcnLs. 

Mat) y fi rrui J I f n is i i n i ■ ■ ■ ■ n *t -en i 
hopelessly out punned and out- 
rm^nned when matched with a 
wealthy union monopoly that can 
paralyse an entire industry. Sixty 

inlrrttut tonal imions hrivi. 1 huj?e w;n 
chests for finsuicirm Jons at Tikes. 
One strike fund contniris more than 
SBU million 

In the United Stale*, unlike bom* 
foreign coon tries. ihtTv arc: no labor 
murts to settle iI^puLbh over ncgi> 
t ULt Jon of contracts. 

Theoretically the great motiva^ 
tion for settlinM labor disputes is 
ihr a ri -J i bullion thni a nirike costs 
[[u- iximpany profits and the unv 
ployees wages. 

But the cost In the employees of 
going on strike no longer is so great 
In lht- prinUiiLi trafi^.. ior oxjimpli'. 
union members can do almost a& 

wJJ utl -S. ils^ii^ lllE'> * an working 

Ihirinjc walkr»uLs many find ]ohs at 
other shops on the aly while still 
dm wing strike pay. 

In N<?w York State, strikers Ate 
ijucilify. aftor a short perictd, for 
unemptoyiTTent compensation which^ 
of course, is rmiid for by II w em- 
ployers. 

RATION'S B1JKINEBB- A.UOUST lllflT 



Strikes 31 re no Ion per confined to 
wag** disputes, UnJnjw now walk 
out over such issues as subcontract- 
ing proposed plant itotoBi crew 
*hs«K and continuation of unne<v* 
stiry Jota. 

Af*w union tactic* 

Many unintiH am perfecting whnt 
liny cp U "coordinated barpammp." 
In this, nevernl unions ftang u|i on 
a single employer when it comes 
limp to nugntiiito new l:i>Hir con- 

trCEC'tH. 

li i$ now ii common sight to *w 
I undoing fcr^etber officials of rival 
Lin ions within the AFL-CIO mono- 
lith Ofn-n they'll \\r ;iceriniprkiiit L d i 
too. hy re prese.nlu lives from th*^ 
TejiniHer* Urdoh\ whirl 1 rwul In-en 
exiled for 10 years from AFL-CIO 

coundta. 

Unions have some 90 coordinated 
l>nrKatninL! ji-rnjeris in pniKrewf. 

The IriiluHinrtlUnlonDtptirtrrwiit 
of the AFL-CIO is even fulling on 
computer* to aid them in tar (fin- 
ing- Here's* one way it will work; 

Suppose the- owner of u b unifies* 
tells ii union Ofetfet&ri&C why ho 
fiin't meet the union's demands. 
The negotiator excwen hiimtelf and 
liLh-f li". to u phono. 

He tHiys the owner's comments 
to a num nl Die union 'a dntu center 
In Washington. 

The man feeds (he informal ion 
Into a computer which already Is 
crammed wifh foci* on flnnncw, 
Htmelurew and product lines* of hun- 
lircftt nf Ornt^ Th- MiriiEiioer alw 
con ui ins dcirtilh- of ;iJ] I jiltnr Board 
eleX'1-ion.H in [In- pr^t .six yr sirs 

In second* the computer coughs 
up a whole spiel of cournVr-ririnj- 
j-iii-rtl.H T<ir I he noKotktnr. repleie 
with tailored ftLitistics. 

*l"here are indi cations that union 
power 1a netting up a trail wave 
throughout the U. S. economy. T?e- 
renlEy new Minted ^ ■:.»:<■ / nn- h;-.ve 
on the a verity been the highest in 
20 ymx*> going far beyond previous 
risea- 

In rittKbur^h, *teeJ executives 
looked over their otiflt reports re- 
uenl ly and shook iheir heads. Uniom 
were (Eirein.^ them to mntinuc p:iy- 
fng record mage* to tfimu^ndu of 
uiuieedcd, fi'Mtherhedilinu g'tapluy^ 
m How could they compete with 
foreign hU'cJ? 

Such union wnice prcHUjreji + ccon- 
onifcta wfirn, are encouraging Amer- 
ican* to invest (nwrs^ rather than 
at home. They irterewKe the drain 
bid the nation's gold reserve. They 
distort the businesH cycle, and they 



VOLUNTEER 

YOUR 

TALENT 




Hidden tnl^nt can be found in every com- 
munily— yours included! Scralch the sur- 
face and you may find vitally needed skills 
. . . ones needed to build and plan your 
city's future. 

Your local chamber of mom erce has done 
much through the voluntary efforts of busi* 
new men and women to make your city a 
belter place to live. But It can do more — 
jf you'll add your special talents to those 
already on ibe job. 

Putting talents to work is a specialty of 
your chamber. Its action programs affect 
your home, your business and yqur com- 
munity ... all at the same time* 
Why not volunteer your "hidden talent" 
for the good of your community. You'll 
he giad you did. 
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PETE PROGRESS 

IpiMfctHf It* lot* I Lhirrfct" lw if ifi"- i .tinir*..ihi I . 



STATION *B BUS! NESS ■ AUDITS? 1 If I 
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push \v$ into Mill ^renter gpg^lttl of 
inflation. 

Meanwhile, the number of .striked 
kwp* climbing. This year strikes 
f*ceei| lln.se uf :m\ pa?-t comparable 
period. 

The public'* the ImrgGt 

Many of the jh trik«=. moreover, 
seem to be directed against the piuV 
lie. Within the paut 2o months the 
public has been saddled with strikes 
again r the transit syatem of New 
Vork City* 60 per cent of the na- 
tion's airline service, seven! I major 
newspapers, bus** on the West 
(*«tst t television networks and 
urnuik" of tejrherH, nur^s. ^.-sHu^r- 
men inn! evert police ;md nrertu'n 

The Viet Nnm War did not pre- 
vent unions thi» year from strikina 
the Newport New* i Va_ > Shipbuild- 
ing find Drydock Cov, where five 
nuclear submarines are being built,, 
and the Coll Firearms Co.. sole 
linker uf the M-H5 rifle Nor did 
military supply „top the M,v 

chmists' Union from shutting down 
the nation's rail roads in July 

Serious strike threats have loomed 
in trucking and the manufacture of 
efiliuifls for military helicopters. 

Unions reason thai when neutral 
citizen* are thus iiuwiventeneed. 
they pressure the uov eminent to 
force businesses to succumb to urt 
ion demands* 

Look at one dmwn nut case, the 
victim of the country a longest 
strike the Florida East {'nam KnJ 
way. Unions liavc been striking it 
>inoe*hm 2-1 1W3 Employee* who 
chose to continue working h:ivf been 
beaten up and their homes have 
been shot into. T\\e fimiV initio 
have been dynamited off their 
trucks. 

Florida East Coast's President, 
W L- Thornton, says: 

"The public should become aware 
that the growing trend is to direct 
strikes ajzainst the puhlie .slid cause 
them as much inlentionjit harm hn 
possible. 

"Unions' plans are to render the 
public helpless by halting the coun» 
try's railroads; by tying up bif 
ping; by shutting down Hieel mills: 
and by striking ngiuirat fire depart' 
mem* -md hospitals In such silun- 
tions r the public is held has rage by 
the power of the labor unions riUik 
ing demands upon industry, 1 * 

But it is In politics that anfon 
muscle has dealt its strong! blows. 

L«st month AFL-CIO officials 
took part in ceremonies at the Pi i pel 
Sound NWitl Yard for the txantnis- 



siomng of (Hp USS* .Samuel Comp- 
el*. They spoke many fine word*- 
about how the wnnthip would fight 
for peace h£ did her namesake, the 
founding president of the A FL 

But even as they spoke* the un- 
ionists were mocking Samuel Gomp- 
era" moat persistant arfvfoe- Kteer 
dear of entanglements with govern 
men I. He claimed Unions would be 
moat fair nod ufFectfvp if they relied 
solely on their economic strength, 
Hue iheir pnlilicnl pull 

Whure they swfng weight 

By the time of the New Deal k 
however, u n )i i na we re > w .1 rmi n cr ill t m 
politic liki- (lies at a garbage pail. 
Ami poliiiciuns took 1bc "labor vole M 
most seriously. 

Political ipnlytttA predirl that 11 h 
the one jii.m, one- volt- ptinciplu 
takes hold, the specEnV gravity "f 
the ballot in highly industrialized 
areas will rise* And unions will 
swing still more weight 

During political campaigns, union 
offices across the land are. almost 
empty of staffer*. The employees 
an? sent out to work for the union - 
endorsed candidates, inking along 
union care, microphones and print - 
iUK. equipment. 

Onion luMiyinu ha* stepped op, 
loo. 

In an effort to keep the federal 
Miriliitir Aclmiiii^l r.Kinn in Sr.s 
pocket and out of the new Depart- 
ment of TrariJ*portation. the Mari- 
time Trades D&purtnietit of the AFL- 
CIO f in a single wwk thia year, 
tipent S17 + 000:oii tek^mrrw to 'Con* 
(pressmen. 

Not iJJ C'orij^re^Hmen, of course, 
ascribe to the rnjnan circus aj^ 
proach tn vote-gettinj? Some still 
refuFM: to coww l>efore the uniorw* 
politicuJ on^lauphts. 

One morning List June, for eic- 
amplp T Goor^ia + s Hep. Hatcher 
Thorn psim, was h*"fri<'pre*i Uy con- 
struction union ofrkials demand inn 
that hf vote for H.R Hi" Thi* bill 
would greatly expand union nowoi 
to pull s^condnry Ixiyitals- i\i con 
struct ion siuw, 

Tiint afternoon Rep. Thompwm 
wrote the following letter to the 
president of the Atlanta Labor 
Council : 

"J do not appreciate th& threat 
iknd intimidation you used in order 
toHttcmpl Tn i rKTrr- inv \ r>te aKitinst 
whjil I «iN-iidet In in llir Ik^I in- 
terest of all individual working 
jK^ople in my dinLriet. 

**You ftiate that you are now rais- 
in K $40,000 to def**?it ttie in Ow? 



next I'ltt'tkin t^eauiM- 1 will not sup- 
port the above legislation. 

ff I fimi} reofnrm to ycaa that I 
will not bow In your threats and 
intimidation or abuse, and repfiird- 
lesa of how much money you may 
raise io give to my political oppo- 
nent, J hUaW LNiatbtue to work for tru- 
best interest of all tha people in my 
district utid qhall mil bow down U* 
the threats of a few, 

H t certainly hofje that after you 
left my office find our somewhat 
heated discussion, you had a h«c- 
unrl though I alwul the threats you 
made and realize trait it is in your 
interest, as much ns all union mem 
here, to have a person in C 'on tires* 
such as myself, who will work for 
the legitimate well-being of all in- 
dividuab/" 

Bin political sputidmrs 

Unmns ^^nd forluui^ ol workers' 
money backing candidate}?, lobby- 
ing in executive and lenislatke halls, 
getting out voters, putt in r on TV 
nnd radio shnw» tind onga^in^ in 
other forms of polities. It's not sup 
prising th;il I he biggest political 
spender in the country turns oul to 
be If li AI-'L ( IO. 

Last vein- the AKL-C1U -Lssessed 
its iiu'mU'i'.s :i nickel a head 1.. Knild 
up an eartra elet'tion campaign fund 

orSN^l.LHMi 

And it wan ;dl freii f n>m U*M-^. 

The tnternat Revenue Service, on 
the other hand, crneks down on any 
political action by tax-exempt or- 
a:miAil urn.- lh.il njuons U\i: ;^ .nil i - 
union, 

tine such ^roiijk is the Njitionul 
Right to Work Cununituw, It is 
against n^quiriniL* triple lo join un 
ions in order to kee[> Lheir john For 
10 months before the 1966 election, 
federal rev^nui> ageji!.- utjji ilunii 
the Committee's small t&om in 
Wrishirintrm Thuy went ihroll^h 
1 5 if ffroup^ tmoks nnd carefully 
watched its actions in attempts* to 
turn ^ evidence of polittiJil iirtivi 
tics. 

During this time, oidy a tew 
rnilce nwji> P Charles Delia, presideni 
1 if rlir Mjirylnnd-Dlfltriet of Colum 
bia AFL-ClO. publicly idntLiantCiHl 
lh,n his union grc«up would conu ih 
ute iS^fKS.^iO tn tht* CiinipiUgn of 
the viuli-nt opfionfnl of right-to- 
work. < b ;ir]ton Sickles, for Governor 
tvf M;iryirinrl. No Intemjil Revenue 
action was taken e1gain.1L the union 
group. 

Other brunches of the Adnnni:; 
tration atao hovie felt the power of 
the union political iirm. 
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The AFL-CIO haa had a running 
ft?ud with J. P. Steveiw sad Co., 
tin* riiijii try's seconr! br^-l h^U*- 
maker. Union Ixwfias ure angry be- 
CJiUKf! 1 1hf? firm's employe*.* havp con- 
^Ernlly voted against joining the 
Textile Worker* Unkm of America, 
AFL-CIO. 

George Meony, AFL-CIO prtai- 
Hi'nl, prr^m-vi [jiIhii SerrrUiry Wit 
krd Wirt* to do domcrthlng about. 
J. P. Stevens. Littrt Ntuy iho Labor 
Deportment, without official expla- 
nation, amused two job training 
pants it had with J. P. Stevens. 

The AH. C in l.n- Im^l 
pressuring the Dfcftmsi* Department 
to "net" J. P. Steven*, »inOL- toili- 
t:iry unifcu-iJt^ .ifM iho firm's rruiin 
product. Union boanes figure that 
canoolJjitloQ ot Dcfarisp Department 
nmlnu'ts won If! ihrcj^ 1 nnv>l of 
Stevim^* employee* out of work. 

The Labor Deportment and the 
Administration kept a "discreet" 
btiltmtt', too. during hutt year'* tmmit 
strike in Ni*w Vork City 

But afUir the settlen^nt fi- 
nality penciled the Prmdeni bbsled 
the dty + a conn -^iunH in the union aa 
inuatinxmry. 

Li/cTi unjon JopoaJ 

Tin? rettdi of union power know* I 
no bounds. President Johnson's 
rknwlnvr, Luci, imiiounn-ri IhM V fci -'* 
(hiit rihf had pitki?d PrLscillu of 
Ltolun to design and miike her weft 
dinftdre**, 

Itrmuidiatdy, the President not a 
luII from U«kLLs Stul^Tfi, prevideui 
of I ho International Lndies Garment 
Workers Union, AFL-CIO, jnd 
□Livid Dubinmkyjtrt preftkfcnl emer- 
n ur The union men complained thut 
I ViacilUi wjA& n non-union firm 

Thr Prehidenl npn.in^ into net ion, 
He let Pi iscillfl finish design inp the 
gown, hut he ordered that tJie dres* 
he mjirk' by n unioni/ed plant fn 
Lowell Mafia. 

When Luci Wcilked down the able, 
there, fltttchnd securely on the aide 
of her dresfi— juffl under where the 
jcippt-r do*®— was fi union LibeJ. END 

|N*nu month: How govi?rninent 
haa fattened thv unions I 

RE PRINTS nj "ft mis of Union Pout- 
er. Purl I—Wher# l^ktv Throaw lis 
Weight Around* 1 may be obtained 
from Nation's HiMnrts. ■■ H ^ 
N, W.. Wushmtiltm* D C 2QfXN>. 
Price; J la 49 copWrf, 30 txmts roth; 
Sti to m % 25 cents each: JW to 999, 
/fl ctnU each; 1.D0Q or more. 12 
cents each. Pbam ench&e remit- 
toflH U&h r>r«Vr. 
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Before you make 
your next move 




check on a Dixisteel building 

No matter what type of business you are in, if you plan a move to 
larger quarters or expect to enlarge your present ones, make your 
first move a call on your Dixisteel building dealer. 

Ffnd out bow little it costs to have column-free interiors that 
give you a free band with floor plans . . , Perma-Color panels that 
make exteriors bright and beautiful . . . pre-engineering and pre- 
cision manufacturing that assure low first cost and minimum 
maintenance. 

Get the facts. Compare costs. Check the quality. See your Dixi- 
steel building deafer, It can be the best move you ever made. 
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ATLANTA, tfOttlA 



J CONSULT THE YELLOW PAGES — 0« MAIL THIS COUPON 

D\*\'A<!>£\ Builcfin^fi, Inc. 328 
P. 0. Box 1714, Allan to. Ga J0301 

□ Please send mewmpteu iniormatio^ on Dkitteal Build- 
ings 

□ r am ini*f t&ted in ■ dealer francfiite 



Atutaidiirj&r I c.r/ 



SOME DEALER FRANCHISES STILL OPEN 
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MYTHS 
ABOUT 
PUBLIC 
DEBT 
HURT US 



Our Iiu^ (juhlii.' dvhi is Lhi- mt^s rti^l<fUd asjjtvi 
'>l thr fedDf.'jl finjiiu ■£■.«* 

In fun. various myitis hnvt- U-d much of I hi? public 
lo forget or disregard the consequences of con t .ruin [ 
debt increases. 

The Kiihject cjf our nation's debt raccivtsd nlrtusat no 
attentkm in Ihe latent fedeml liud^H or In thr Prftti- 
di- ill's Eta-mom k- Report. 

Con(fri*s8 dftils with ii only *Wu*n the transparent 
faro ol rawing the debt cvilinp occurs. Then art op- 
portunity is provided to build a parlisun record ot 
irilirism or stipfKirt for Administration fiscol f«>hti«t 



Km ] 




We OWt 




Public debt is 

CAPITAL 




'.n 
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Several weeks ogo the Republicans did lead a mwe Up 
furre tlit- AdtiiimstrnHrm tn reduce its ple:i fur -i n*w 
ceiling of $365 billion, But it was never in doubt 
that the ceiling would have to be raised enough lo 
cover the debt 

The reason fur an incire&se of public- debt is, ob- 
viously, an excess of expenditure over revenue. This 
eliite of affairs is at times useful even necessary. 

Borrowing enables n government to mobilize finan- 
cial resources more quickly thfln ia possible thnniKh 
taxation, and it thus permits prompt vigorous action 
in dealing with an actual or inniendini; crisis. 



However, federal borrowing has not always been 
confined to emergency condition^ and debt policy 
Has not always been accompanied by prudent Wh 
htrainl in fiscal ji flairs On the contrary, fiscal ) 
has been influenced in recent years by the doctrine 
Lli fit continuing prosperity can be achieved by manip- 
ulating taxation and fion-owing. 'ITa* result has Jieen 
a series of deficits and 3 corresjmndiruj increase >*1 
debt over the boom period that began in 1960, 

Tlie mil jar rationalizations now iidvantfvl (n 
sonde the people not to worry about debt increases 
.ire theae: 



It h contended that the rise of the pfo^ ruina^l 
I in h fuel has been much faster than di j ht inerrasc und 
hence that the burden of debt has declined In rela- 
tion to th* nation's ability to tt 

Hie erovvLh of GNP may be evidence that we can 
afford more expenditure for both public and privnie 
purpose*. Ill is Is no proof p however, that as our af- 
fluence increases it i.* rurc.^iry to rely on borrowing 
te finance the public services. On the contrary, we 



should be increasingly able to support these services 
out of current income. 

The argument that budget policy should lie dictated 
by our ajnuence be&s the question in another way. 
Instead of a greater need for public services with 
fTOfwini priigperity, this need should tie less. 

Rapidly increasing wealth and income* should ren- 
der the citizens less, rather than nwre. dependent on 
uovernnjenl 



This argument to minimize the Importance of pub- 
lic debl in as old an Adsun Smith. He refuted it mi 

the ground that -i subslnnti.il of the British 

debt was owned abroad. Today the reply rwts on other 
grounds. That part of the federal debt held by foreign 
investors is small in relation lo the total. 

Tuition .oul |j;i\mr-nl i«1 debl inter- would hnvc 



H neutral effect if every taxpayer were to receive in- 
terest proportionate to Ms tux jmvmrjii. Such, i ob- 
viously, L£ not (.he case. Many la spa vers own no 
debt securities nnd From their standpoint as individ- 
uhIs, they are currying n part of the annu.d knn-reM 
liurl wilh no fuelling relurn flow, As i group, they 
owe it to another group, m»l tn themselves. 



The issue of the economic benefit of public dtrtii baa 
been controversial for a long time. A1 nm- cut mm is 
the contention dial public debt is an jddiiion to tl li- 
mit ion's caipitfll, ITsis view was vigorously atnted by 
J»y Cooke, ii banker employed ciS chief Ixmd saies- 
man during the Civil War. 

The op|»osile position was taken by Adam Smith, 
who said that the funds obtained by public borrowing 
were diverted from income already in existence and 
hence did not constitute an addition to eupltnL 

The primitive slate of commercial hanking in the 
Into Eighteenth Century accounted for Smithy de- 
scription of debt financing. The development and 
Immense tfrowlri of the bank credil yv^trin bat- pro 
vided ;i ninrkel f**r yo^rnment i.leb( i.niper nun"h hirwrr 
Ehim me current income of private investors. 'Hiw 
changes in debj Tuju-keting do m?t, howwer,, ttiake the 
iJmIh an add i (if m U\ nipiral 

A d^tjnetiiih should Ih^ iimf1+- h<:tw.^ J o iin.iMi-i.il i»d 
p^iTKjmic mpitaL The former includes biink nccciunte. 
fttoekfl. hondn, moHga^es r etc llu- Jjtler includes 



Haruot I* Lvte^ th* author of this nrticti, is Profc«- 
*or Emeritus o/ Puhtic Finance, Princeton l?nuvr*ity> 



what has l^eetl culled "the ctmcreM- fippuratus of pro- 
duction." It ts obvious thut tht* fiopttr titles to wealth 
or income mentJolied above have no vaiue except as 
they are fmised ujxhn and definite t> reLitwl to the 
|nodu<iive nppKrutuH. 

*fney ^r^^ the legzil hasia of claims tit inccime or as- 
^rf'te fiut they do nnt ]>nxfuce die incooie nor do they 
create the Lig&et value. They are nor <vi|tital in iln- 
TOinOfrjl c st'iirtiv This {9 equally true of a gLwernnieiit 
htmd. which has value only twnrsui^e of legal authority 
10 collect Laxes and a governmental orxani/jdiMn cap- 
sitae of exercising th.il :iuth.orily r Wilh the collapse 
erf the St*uthern f^onfederaey F its Ijund* becona: worth- 

The many varieties of title to equitable interest Ant 
indis|3msable to the orderly aliiKsition of manage- 
ment functions, degree of liability, tind income gen- 
erated by the productive procesa. The money supply, 
eiaisirtling largely of intangible kink defifMat crediLs, 
ixrrforms it iobrjeatitig function ewntiiil to the 
smooth working of the productive apparatus like that 
jJt-rformed by oil in an engine. The oil is njeeeffliiry to 
the operation of an engine, but it i* not pari of the 
engine. {rottfitwed on neif /xi^r 1 
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WHY MYTHS ABOUT PUBLIC 
DEBT HURT US 




Another argument used to play down tile burden 
of the debt i* hasc-d on i\ djsimei ion Iw^tween debt 
held by the public and that held In the Federal Re- 
serve Banks and (he govern merit trust funris. 

It is said that the carrying iwt&t of those nonpublic 
dt-lit luJtiujtf* is ;:rt l r i i r u^itr-ninM'ni.k? Han*,!«-i ^.u 
which has no effort on the ta* load, 

intone js | j: ■ j 1 1 ( >n F^-i'-vi- 11 irk rlebl h^ldirm^ 
out of the revenue* collected from taxpayers, A 
tnrge part of all Reserve Hank wimin^, including 
interest reewptss, ifl rrajaplured by the Treasury. Imv- 
itqj onJy sLiluLory divide irb on Heserve Bank stock 
i ml h| ijJiil.iJiil ihMin-r'p'i -. in suip[ii:^ Ji rount. 

Hit* later steps are intramural. But the first step, 
which is collection of taxes to bo sent on this rounda- 
bout journey to the Treasury, is not pointon* 



NTERf.Sr 



M « LOW 




The official attitude toward interest oti the publir 
debt has always been influenced by the old-lint* Popu- 
list emphaBis on cheap money. 

In this view the government ia entitled to a pfe- 
f erred standing in the market and privileged to set 
both the interest rate at which \i will liorrnw ami tin- 
price at which its debt paper will be sold. 

Thecvilinu oF ftnir .md one fuurLh per rial mi Trea- 
sury bonds established in World War I lin,q been re- 
tained for 50 years. Debt paper maturing in up to 
five years is not subject to this restriction and in eon 



■ 




In the loni: controversy over debt \yoilcy there have 
always been some who demanded a regulur, consi& 
tent effort to retire the public debt completely. The 
immense total makes mUunment of such a goal im- 
possible. 

Much more morfcrute objectives also have been re 
K^cted. 

At the Ftarnc time we din if l*t die tradition of debt 
redemption at maturity, This tradition obviously an- 
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Finally, the effect of debt mcmiM on the dollar as 
n domestic and world-wide monetary unit should he 
considered. 

Since 1IKJ9 j i lore than half the value of Hu j dollar 
has been eroded piway by inflation. 

It is no defense to say that personal incomes, for 
many individuals and in dm a^u'repnte, have increased 
\\i±U.t Ih.in the fi'Lxsiiin Uirv. The beneficiaries have 
b(^-n llirwe who have been abb' In exert leverage lo 
iarn^w income as on ofTt^el Lc* inflation '11 jr la rife 
and growing number whose only income consists of 
fixi-d payments of interest or pensions have not been 
jdilf to share in thU kind of prosperity. 

The inconsistency of a war on poverty and a fiscal 
fKilicy of continued inflation L== obvious* The periodic 

NATIOW ^ nusJNESS-AUOUBT liOT 



Federal Reserve Bank holding* of public debt ako 
play an important port tn the regulation of the money 
supply. Such holdings have been acquired mainly 
Ihrough market tnuiBoetionflL By purchases or ante* 
ol debt papur, the Federal Reserve Open Market Com- 
mittee regulate* the volume of MfidlMK bank reserves 
and thus the ability of these bunks in create demand 
deposits through loans and investments. 

The Reserve Bank* holdings of federal J*eeuritiea 
huve gone up sharply in rwmt years* 

The iMVn^ r if A rM heM in mi>r accounts is ?mme- 
what different This part of the deht has been built 
up over the years by culleofcinj! rmw from contributors 
to old afte, u^niploynienfc compensation, railroad re- 
liivment, Civil Service nnd other purposes than has 
bwn paid out to eligible benefiriaries, 



The anomalous situation of a aurptuft revenue giv- 
ing rise in dr>bi occurs because the exce&g collection* 
cannot be hoarded in the jLgeneral fund. The moni'y in 
used, along with other receipts, to pay current ex- 
penses. It Is, in effect, borrowed from the contribu- 

This part of the debt is represented mainly by 
spec ml nonmarkel^ble issues. 

Irit* j^i on (uncbheld debt is not paid in cash but by 
delivery of additional debt paper. It is not, therefore, 
a current burden on taxpayer*. But it h a claim 
against future to see in the event thill then* Bttpvt t>e 
liquidation to me*>t fund obligations. 

The (heal + 68 bud set patfffififr of total federal se- 
curities in the trujat funds, exclusive of investment 
ii fir.irn.- mil \hi< hiuhw.iv inj>T fund, . ■ 7 3 .1 1 r r- ■! i 



sequence the Treasury haft .staled an inordinate 
amount of hills, certificates and notes. 

In 1967 the Ways and M< -n-- < <uiiriiiit-e refused 
In eiiuunafo (he ceibnn of four and one fourth jK^r i-enl 




on long-term debt, but proposed an extension of ma- 
turity to seven years for paper to be excluded from the 
limitation, 

The rifle ol rntr-rrat rates during 1UCS6 may hava 
been triggered here by Federal Re&crve action taken 
Air the piU]HNM dl rurbinu infLition. However, neither 
inflation nor rising interest rates has been limited to 



(In 1'iiiird S Lutes. HuE.li phem unena are world-wide, 
The only reasonable explanation w n world wide 

shoiCl^ n[ , a pit ill 

lit our case, despite grnwinn affluence, the drain on 
nur resources to support a rwlly war and a steadily 
expanding array of mm defense activities has reduced 

I be H I iliil V 1m [tfovide fr.r capital fornt/lliim nil h SC:ilr 

ciirnraen^ir;^^ with the need The remedy ia not 
higher taxation hm ,i redm iioo of spending to a toveJ 
ih.M will permit r^uirijitiun of capital formation on -j 
larger SciiJe. 




plies only lu individual holderH of particular Issues, 
not Uj the debt as a whole- 
Act ually, what we now have is a perpetual debt. 
The entire principal will never he finally and totally 
redeemed. Some have proposed that the perpetual 
character of the debt be recognized by converting it 
into nu-mtiturity nb I i nations, lliereafler, I he debt 
burden would consist *iT the inter eat eh.u'iie only 
rtbich \*. in elTect, the enae todwy. Further Ixirrowina 



wi.idd then be done by selling new obligation* at die 
nuirb-l ptinv T3ie -iffWLjJ.iiKe i i.^k anulcl hp imrr»MW-J 
under thb scheme. Today, the buyer of a lon»-term 
Treasury bond :s^mjinrs the riek of litains, through in- 
flation, a substantial | jji rt. of ihe purchasing power of 
his invent m^nl if lietd to inikluriiy If the debt consisted 
ol no-maturity obligations, hi* risk would include the 
rw wsi hie different!© between ops? m<\ .selling |jriee in 
addition tu the Infliitioiuiry erosion. 



intTeaBO of socuil security payments hm berorae a 
kind of uftiriiil rmitinitlcin nf ummntmlled infkitaiTi 

Diir ioJl.itimuiry policy which ha>r lieett appiiH m 
boom as well as in recession. utnmH 1m- viewed by llu- 
if-it m| 1 Fh- worlrl with <*\\u>! th.iti ; t Lirni The -j:'*' 1 ' 
taele of the world's richest nation tolemtinjt, even 
pramotiri^ the depreciation of Lt«; currency lannot 
be expected to sustain foreign eojifidence in the ata- 
bility uf the dollar. 

Failure to establish some sort of equilibrium m 
foreiipi payments has led to loe» of more than half of 
the peak gold stock. The net cfaHflf holdings of 
foreiiin «overnments and central rwnks are lartfe 
i»nnuKh hi cJe-in oul tl"- remaininK «old wtoiik if ex- 
errisod These foreign dollar holdings arc not part 



of the debt subject to the statutory limit but they are 
one of its most sbpiificaut compfinents. 

The most insidious aspect of the public? deist and 
of the policy of deficit Financing, which is the source 
of debt Increase, js the whijusaw effect of Lnnutionarv 
tin- rrahiun of s.diii- induaxl by the 

Inflation. 

Every great inflation lias been cawed by excessive 
expansion of public credit in one way or another. As 
more and more units of debt paper are created, the>- 
UHf;i\m" worlli h ■- md le^ in relnlion lo f«'nl <mU|iui 
Hv«!ntuaJI>\ tfu> slate is elc-juail by repudiation. Tins 
•iiirome is fitilt n long way off hene. But there is 
netihef npiity nor justice in a fiscal policy that in- 
tentionaJly travels this road- END 
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Chief trade negotiator tells: 





WHERE 
WE GO 




HERE 



llif Battle of hu Bounnc. better 
known m the Kennedy Round , was 
■ fonr-y«iir marathon of tariff ctit- 
iiii- wuged by scores of countries 
over a a wrtiuffu ig tat)k in a virve- 
mvereri SwL^ vilh n^mH 1>> 
Boca fie, 

In many ways it wits n U. S. vicn 
kii v, Tfir- Co mom n Market wirrd 
wjmo riuinliL On the whole every 
nation won something. 

Now flint the Kennedy Round Eg 
history 4 Natimn\ Busing auketi 
Amtaii&udor Will m i r i Roth - the 
thief U. 8. negotiator fit IjO Bocajfe, 
to took tthead m to what it will 
iriuun to AtmTN'Jin hiLsim^ lor Un- 
future. 

What comes after the decisions of 
the Kennedy Round are implemented 
and new tariff operations are in effect? 

The Prt^tdunt hju* : inked me to 
\.\h\U i f .ik* ,! -ruily liM^siiL- Iurvt.m3 
to 3 nmjor n«w initiative B«m«?whfir^ 
down the rand, 

r Vhyfr tttt those who think the 

VhmiiMr.iHiHk -^hfiiiJrl minf in wilh 
n major new trade initiative imira> 
diiitdy, I ihink thia would U> a 



Ambassador Roth and Deputy W. Michael Blumrnthtit 
f center* c/iar* future tariff moves now that the Kennedy 
Ratniti «r; vrm\ptrh\ F\trthi*r fonff cufK wem in ungrir, 



mistake Muriy tilings hnve changed 
since 1962 when the Kennedy 
Round wjttf envisaged further de- 
velopment of repunal \rn(hr him?, 
Iho development of major two-wuy 
trade in item* like aluminum find 
steel, the ^r*'jil outflow of American 
capital ititu foreign plant invest- 
ments. Their meaning mods study 
before w strike forward on other 
Ir.irKr injtiiilivd'fi, 

I think o Birnpjiwtfc free trade ap- 
proach, without further examina- 
tion, Ls wronf!. 

Certainly the. policy of the Ad- 
min iHtrat ion will continue to he 
toward* Jil^eriilj/iJuK world Irnrie. 
Thte has proven tremendously in> 
lh>rtnnt uniur economy. 

During the Kennedy Round you 
worked clone Fy with businessmen in an 
e*tra attempt to understand their 
problems. Will these consultations 
continue? 

Yes. indeed. A new advisory 
mm ni it rep will he .ippnfnlif J tn -i^ 
fits! actively hi the Htudy of S. 
trade policy. Also, in connection 
wftfa that study, public h paring* will 
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Ik? held hy the Trade Information 
Committee, a erroup &X8p0t&& of 
offrrialH frt*m the Agriculture. Cow 
rnerce. Defense, Interior, State and 
Treasury Detriments. Wifcll 
ewry practical mean* at our dio- 
dojhuI to Hjv?ure that the public's 
wice In heard in the formulation of 
new poiteieu. 

Can we expect tariff ■cutting to help 
much in solving our balance oi pay- 
ments deficit? 

While, imr uenernl intermit if >nal 
paymeni* haLtnce has In'en in 
ciu we have had a strong position 
in our trade balance. We cannot 
predict with precision the effect of 
.11 i imnlrift*' umfS mneefiflions on 
our trade balance. We have every 
re junto lb expect, however, that total 
volutNf '."f iriwh' ui31 eujuitid l«*th 
import* And exports- and thai total 
0 S. W ttj Watc Activity will «^t n 
boost* 

What's envisioned in the way of spe- 
cial adjustment assistance for indi- 
vidual firms which are affected by 
decreases in tariff? 



The present piwiMont for ,ui 
jnwtment awostannn in the Trade 
Expansion Act of 1%2 continue in 
force, However, it ih the iitt*-nlion 
of the Administration to propose to 
the < Vvijjrev* rvrMin revisions 
which would nvike thi^ assistance 
mure readily available to firms .ind 
worker*. Legislation to noomplish 
l h^---i- umendrnentH is nou, U»in# pre- 
pared. 

Can we look for further reductions in 
the non tariff barriers which our prod- 
ucts slill musl race in Europe? 

Certainly n I'entrul concern of the 
atudy we are about to undertake 
will be how to negotiate effectively 
the reduction and removal of non- 
tariff hiuriers — both foreign and our 
own. 

Would you expect an increase in 
government incentive a to export? 
Such things as eipod financing, lax 
incentives la step up ei parts? 

la il em; 1 1 ii i ru 1 1 ji ^cement* wEnely 
tmpOeM lnnitatinn> cm the type and 
fcttftftt df ashistance that govern- 
merit** can aivo exporter*. However, 

US 



U. S, and Gammon Market were often ut odd* 
in trade tatk$. Jmn Rey f fourth from left i 
it-tl Market negotiators. On the flrttit ntpht 
WHERE WE GO W*M^ rtJa ^ *igBr* marked mceexKfut fmi. 



FROM HERE 



continued 



we shall be exploring whether our 
exports are cm an equally favorable 
bask with exports of other coun- 
lrif*= ural whi*ih*T ihvtti :<r<- new 
mtMjiLjj'ns which could improve- our 
export performances 

What are the objectives of the Trade 
Expansion Act and other recent moves 
by the United States m the field of 
tarilh? 

Objectives of the act were to lib- 
eralize workf trade on a much larg- 
er »cq|f than ever before. Secondly, 
we wonted to cement Atlantic rota 
l irptTH Uy en*unnp ihut 1 h*? emerging 
Common Market would be as out- 
ward looking ass portable. At the 
samp Li air* tfiriff a within the Com- 
mon Market are coming down, we 
want the external tariff wall also to 
come down as a benefit to American 



businessmen, nnlii irsiilisls ans] 
farmers. 

The Trade Expansion A<Jt was 
the basis of the Kennedy Round. 
President Kennedy envisaged it at* 
a tnnjnr offnrl !*• liberalize World 
trade, It wn* the hat- if law lhat 
enubled ui* to begin tariff-cutting 
negotiations. 

Will there come a rime when we will 
have no tariffs at aU? 

1 would not make a tfuew on that, 
Bui I think we will continue in trie 
direction of lowering tiiriffs, 

What has accounted for Congress's 
obvious change of attitude toward 
tariffs' It wasn't so long ago lhal 
some politicians based careers on ad* 
vocacy of protective tariffs. 

I think that car iff decreases ovrr 



the year** have shown how valuable 
it is to lnwi*r them It has been 
definitively pniven thul lilierat 
world irarJr is n ttva^iidmft [mptttu.v 
to domi^tii' rvonomicK, inrludini! 
rh:it Df ihe Uniled Slate* 

Certainly there are industries 
that haw pfoblenw bemuse of im 
port eouif)f4iTlon. But over-a!J, what 
freer trade haa done for thfe coun 
try h for employment, for the eemv 
omy. I mink baa been terrific. 

There are ulwayn a few excep- 
tions. You can still talk k> some 
I 'on^reKiitaen who never amis you. 

Wh il have ytm dune Ut expand ex- 
ports front my di.Hf.rki?" but always. 
"What die! you do to the tariffs in 
the vi id Ret indict \y " 

Should we as a nation be more ex 
port mindtd? 
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I think we should be. Certainly 
in ri.-rm-- nf the UiMl Ajjwru-Jin com 
Offly, to eiport from hen? rather 
lhan have plant* :d? Wild mean* 
mure- hibiR, and does iiiun for Mm, 
economy. 

Which areas of American business 
do you leel will benefit most from 
your work in the Kennedy Round? 

Really, ill I industrial imports 
made *uJ.i*Uintial Mains. And we \toi 
something in many of the major 
H.M- r»f Ljjrieulliin S. . I think ihe 
Ijenefil* are ucro-v thr hiiiLrrJ 

One of the important thin$tf to 
come out of this is a very suhstst*- 
L izcl agreement with Canada Many 
nuiflanoe tarirYs have ham elimi- 
nated 

Home tariffs were modi fieri in a 
wny thai is extremely helpful to ufk 
One major area ig electrical ma- 
chinery, which covers almost half a 
hill ion dulLira' worth of track?, 

A major want, from the Euro- 
pean point of view, wna the *o- 
otlied American Selling Price. This 
is on obsolete method of tariff * val- 
uation thriT covers the ltcnzcnoid 
chemicals- which include dyes and 
txT Cnin drujjw nihlier footwear or 
sneaker*, knitted wool tflovea and 
canned dam*. 

"Hie American Selling Prici- ^\\* 

li.njk I ■ I fir tUlli. \MsUiTi 'A i- U!!>-. i 'H 

the First World War We were run- 
ning out nf dyun; Cermiiny wn* i h i. * - 
major producer. 

f'oncrMSs derided we hud to injild 
a viable domestic dye industry. ?md 
therefore put in this system of plac- 
ing tht? tariff riot on export value, 
which i* \hv Inidihonal method, hui 
Oft the Helling price of the equiva- 
IfJiL American article, whk-h i%m\t\ 
be much higher 

We mid lhi> Kurnpeanp during 
our negotiation* in the Kennedy 
Round thai we didn't have the au- 
ihoriiy to ne^iTinle .ins rhan#e in 
thf ASP fiytftam* that miy such reo 
onihu'iuLiiiuii* would have to be 
kept sepnrait- from Ihe K^nnedy 
Round; th:*i wv would nerd action 
by the I'uritfrL*^ 

Outline for us what you plan regard- 
ing the Amerftan Selling Price. 

We will, in ihe near future, pro 
|hw leftist ion To the CoTlffrei^ 
which Win i Id estahli»h ninw rates nf 
duty fur the chemical product! 
pre^n-atly covered by AS I*. 11m*' 
rules, whii'h have lut-a worked nut 
an trn« b:iMm nJ nxtim-hivj' study, will 
provide sufficient LirdT |imtortion 



fnr th? tjonzennid chemical indus- 
trv. Moreover. Ihe eonecj$H]on& Hint 
other countries nre pledged lo make 
hi return will nfTord ttijmificant m^w 
export opportunities for the chemi- 
cal Endu*»try as well a» assisting the 
tobacco and iiutomohile industries. 

During the Kennedy Round you wen 
agreement on a new wheat price. 
Does this affect businessmen as well? 

They certainly are involved, 
American export ing firms, transpor- 
tation argnnijtations—tmrpe linai 4 
rail n,L:irl^ were i|iiite inler-tsted 

The baglc price of hard winter 

W'fUMt ,ir titilf |Hir';- >4-1 M >J 7^ 

a butihel. Thfe u an incrcAW of 21 
cants over the old utf fee meat. 

We nlf^rj made a start on lilicralix- 
ing tf4tde in farm products. Tnia in 
important for farmery fiX|joriers and 
tmrtflportntson peopie who deal in 
tobacco, talluw, canned fruit nod 
nu in y other itemiL 

Will the new food-aid plan you 
worked out at Geneva mean a wider 
sharing of the foreign aid burden 
America has been bearing? 

Yes. We agreed to jointly supply 
approximutWy four ;md a half mil*- 
lion ton* nf wheiil to tin d^vt?|nf>iia; 
couDtriai. The United State* will 
contrihiMr h liltli- tnar 40 \wr ee j nt 
The Common Mnrkift will contrih 
ute 2.1 ptT^nt. 

Thin ib the ftr»t time we've had 
this type of shorinti on a continuing 
ha*!*. It has been very much a 
United Striles niiliiSJituai t*ver the 
yeans. We were anxious to get oth- 
eiii to partidyiote. The agreemeni 
will ni&uu bf instance, that the 
KuropLNin ('ommunity will contrih- 
ute nlmoei a million tons of wheat. 

It also means, from n purely com* 
men Li I ^tandjminl, that that niurh 
whotit is tidu^n off the eommercinl 
marki t In other words, there will 
be that much leas European whrctt 
for American wiieat to comr^ fc t^ 
a^aifwl ia uornuil woild murkiA- 

Vou negotiated tome new antidurnp 
ing procedures, didn^t you? 

Yes, and here I believe we 
rtchieveri the fir*t major break- 
LhriaLjih ir. 1 hi> nn^ nunlJiriET '»,ir 
r*c»hi. We wwo concerned that uj* 
tariffs went down, more and more 
.lattdompinu n k i r uLit»on>- <mild he 
used aa «ubBtitute# for UtriffiL 

r rniditionalIy. other countries 
hnvc moved quickly agamst tm- 
porto they thought were Iwinjr 

r1mii]iefi. W. h.irS Sm luiw npi-M 



hearing To get relief, a V. 
comiKtny has to prove not otIv that 
something in being dumped at less 
tJian the price charged in ihiF rt>un- 
try, IjljI .ij^.i ih.it the dumping fai 

Looking to the futoe, ft inmed 
terrihly important, fmn the vlow- 
pL^int of An^Ticnn eJcportera, that 
we should tie down a good interna- 




WttfSpirtt of Le fioco^e." aomer/ 
Ajt tht SUV** where Kennedy 
Round lafkri wfi/rrerf^peeri US on 
Imtvtrd a world without tcrifftt 



tKinal dumping jLgn*r!menL We 
werr nhh- In rln \h\<. 

You are regarded as Ihe hero ol the 
Kennedy Round. What did tt feel 
like when you walked out of negotia 
lions in an effort to emphasise your 
point on chemicals as the deadline 
approached? 

] m-t f^'h. iritjd l 5 m i • <if tm n-'-i- 
ciaten bter said* ,4 Thul wl«j iimyd 
strate^v but perhapn a hit danger 
owl" And I iratp "it wiumU utmi- 
«gy. I uol mad/' 1 

Hu] \hv. po'mt we wi re iryinK 
Itel iwnwA was thnt ih** time war* 
pa^l when we euuld xitT«r«i (<i pl iv 
pUMi with each other. Perhaps the 
tittle walk I look inadvertently 
aeemed to gtd j^craHU that V* iwunt 
'."JMih^ END 
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CCELERATING 
THE JET AGE 



A conversation with William Alien, who rebuilt 
The Boeing Co. into an aeronautics giant and is 
propelling America towards supersonic travel 



The day before William M r Allen become presi- 
dent of Boiling Airplane Co., the govern men t can- 
celed half of its B~29 bomber production. The 
next day. most of the company \h renuininii pro- 
duction u rminuted. 

World War II waj* frver r and Boeing except 
for a few small jobs. Was out of business. Sale* 
which in IfHa iuid totaled neurit- $421 million 
dropped to fttli million in Profits turned 

to losses 

Kn1 Bill Alien didn't i izi i 1 i i ■ . He hepan huildine 
for the future. Without :i >inp!e order, he de- 
rided to begin eumftiercial production of un air- 
plane based on thif C-97 military tnuuiporl Tlw 

StrjLtntTuWr. C Ik- i.jmrm-r.. i. i I ><i:-]mN v^ t ■ 

called, Intii money. But it kepi iWmg In business. 

Military orders began to Row again, mo then 
Mr. Allen made the decision that was to move 
U. and foreign airlines into the jet age. lifting 
oornfjany funds . Boeing huilt ti prototype In dem- 
onstrate the ud vantages of a high-speed four*eh> 
ru'ne jet airliner. A mikilary ver^un mil id serve 
ilh a transport and a tanker. 

Both versions were n sikw-w. The airline ver- 



sion. Che 707. tia* fathered a whale family of 
commercial jets. A medium- range tri-jet* the 727 H 
has been widely accepted. A new, uhort-rnn^e 
H rhe 737, will i?o into iwrvice lalk j r this year, 
with the huge riOf^pjHWimger 747 to fallow at the 
end of the decade. Bt-yund this. President John- 
ton has given Boeing the ffreen light to develop 
h 300-pti_Ksenger, 1 Afc>mia>an-hour supersonic 
lirms|>ort. 

Under Bill Allen, Bpft&frg bm prospered, Sales 
lii^t year were more thitn -52.3 hil t ion and the or- 
der hctcklog. Twarty 35,3 billion. 

J 1 1 1 1 Allen wnrkrf in hi:- Ahirtelrevw muth of the 
time and carries n briefcase full of work home on 
wwkfin*, From the windows of his spartan office 
in Boeing'* Seattle plant, lie can look down on im 
L I .J'HXMooL runway where test Rights takt- oil and 
hmd, iirul lirliu-N^ 'if m w ;-iircriifi are mjide. 

He \\> almost shy Hut he'ti known -i> :i [ninth 
trader, a man with financial courage, Says Ameri- 
can Airline ih.urm.ai «' H Smith, ,i Uiutihrir 
friend "You're not goinw to win any niurblea when 
you trade with Allen fc1 

In the following Interview with □ Nation's Buhi- 
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Should your business loan 
include personal service ? 



Why not? Getting the benefit of more working cash is the main idea, of course. 
But you can also get the benefit of experienced counseL individual attention, an 
active contact for further financing , . , ail at no extra cost, 

That's how Commercial Credit handles business loans . . . whether they involve 
your receivables, inventory, plant 2nd equipment, or what- 
ever, The man we send you at the outset becomes 

long as we work together. He 
at the problem from your side 
of the desk- He helps, 
as much or ss little 
as you like, to make 
our money work to 
your best advantage. 

Through Commercial Credit 
accounts receivable financing, for instance, he usually makes more money available 
P , . more promptly « . . than other sources can. Borrow thousands or millions, for 
months or years. Pay only for the dollars you use, only for the days you use them. 

We tafl your proceeds CCCash. It s a very special kind of money, ff you'd like 
some P and the personal service that comes with it, well send you the nearest 
man with the mostest know-how, 



Call Commercial Credit 




AllinU H I3fl r«th**t ft,, W.E. 

Ci-innn.1i 1001 C™ TflWt . 721 295? 



Lai An{rtn 

□Vlilbafni CiTy 
£an Frincitse 




Tit S- SorinJ Si 



MA 4-^1: 

DX 7*1500 
L'E *r r M^ 
JIG 




BUSINESS LOAMS: Another serve* offered by &yb? irtianes of Corrirrierci*! Credit Company, 
which hai assets of mm two and on* half tii\Uon dojtars, 
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Hm editor, Mr. Allen tells about 
his toughest decision**, truces the 
rejuvenation of Boeing mid lay* mil 
SOPTK' n] I he lUhditifK hi* (hrnfc* to 
day executives should have, 

Mr. Allftn. what did yuu want to do as 
a hoy? 

I wanted io bfi a Lawyer rm fur 
luck ,k I riuj rememher, 

And you followed thai pursuit for 
a while? 

Yes. After college 1 weal to law 
school. And zifh-r t Kili t I joined the 
law firm that represented Boeing 
Airplane Co. 

b>iore college, you were in the Army, 
isn't that right? 

Yes k it wfia during ihe rir:=it World 
War, nod I sm^ jinxknih iu wet nit" 
the service. But I wjjk nut yot lh. 
My pa renin finally nuvo their mn 
^nt and I enlisted in August of 
1918. Of course, the war ended m 
Novemrxfr and t was discharged sit 
the end of the year. 

I'm told there's a humorous antedate 
concerning your hitch in the service. 

I did have some pretty unmilitnry 
characteristics, such ns not he my 
comfortable deeping on an Army 
rot ami Kvllmy. n iv aunt In nend me 
a four-poster bed. 

How did you. a lawyer . become presi- 
dent of an aircraft company? 

Boeing's President. Vh\i John* 
won, died in the fall of lf*44. A 
commit mn> of directors of which 1 
wa.s ji member fooked fur idiuo 4 a 
year fur a new president. 

IV-riodirsilly rhirinK thi^ year the 
other memUm of \hv mm mine*- 
would ur^je that 1 take the job. 1 
hud been associated with the com- 
puny, m legal counsel, from the time 
J prariuated iram law wrhool in !U2-">. 

I tictcame a member of |he binard 
of directors in 1930 and, an the 
years went by, I apent an increasing 
pjj't i if jny lime on LWJiik work. 
However, I certainly did not con- 
sider myself qualified to be presi- 
dent I said ao* and refused to con- 
.s icier the proposal 

I enjoyed practicing lnw and fell 
] had a certain com latency in it. I 
had no fcuch totitif regarding the 
presidency of Boeing. 

However , after a year's scarch- 
iriji with no reaultM, and with the 
reruns from military Kprvice of .*cv* 
eral of my Inw | jar triers, I reluctant- 
ly became com nurd I wan ol limited 
It a try, 



In what condition was Boeing then? 

Boeing WrLK entirely r imaged in 
■wartime production* primarily the 
B-2SJ. Japon had just surrendered, 
so the day tu*fore I took office the 
government canceled our B-29 pro- 
duction in Wichita, Kansas. The 
nest day + while t was beinsr elected, 
our remaining production which 
at Seattle, with the exception of 
a few airplanes which wen* practi- 
cally completed- was terminRted, 

Consequently Che eon ij winy w?is, 
with the exception of a few minor 
Jobfl. out of business. 

□id you have any second thoughts 
about having taken the fob? 

I had many* However,, I recog- 
nized that with the end of the war 
there would be virtually no govern- 
ment 1 m- lines* for a number of years. 

When the war ended, we were 
turning on I liil R .i month nl 
Wichita rmd the mime number at 
Seattle. We had a buue number of 
employe*** at holh lejcations, and of 
course it wits necessary to hiy ofl" 
practically ail of them and start 
anew. 

Why did you commit the company 
10 producing the commercial airliner, 
the Stralocrui&er? 

Wril, it was imj iterative truit, the 
nucleus of the organization be prt^ 
'-itviiJ, t.*) iUj -iii -mic work wjiij 
required. The Stratocruwwr for com- 
mereia! production was lh+ fc best inh 
mexiLiite iiroftpeti. It held the or- 
itanizution lo«ethrr until wc could 
(frl noinj? in other directions. 

From a profit atontipoirtt alone, the 
Stratocruiser w.isn'l a success, was 

No^ we lost money on tiic com- 
mercial version. However^ wo wore 
successful in developinft iJie mili- 
tiiry ver^M'Ji \nh* an :u-ria| Linker, 
and w^esold :i gcKjd number of them 
over the year*, Sn, although the 
initial eflorl w.ih uaprnfilublr, oVF-r- 
:itl the propnun wiaii successful. 

C. R. Smith, chairman of American 
Airlines, says: J 'BilJ Alien built a com- 
mercial jet (the ?07) while other* 
were talking about St" What w*re 
the fatton behind your decision to 
commit $15 million of company funds 
to develop this plane? 

Our experience with th* LMT, n 
six-jet bomber, «nd the B-S2; an 
eifiht-jet homher. ronvinced us of 
two thin KM : Ow, ihv uahijin.- ntwl- 
od a iet-rtowered tanker transport 



for aerial refueling of ttis himtiers ns 
well for other transportation. 
Second, the airlines would buy a 
i-omniercisil jet ErnnsjMitl if wi' rr itlri 
prod nee < «ve which could make 
money for them, 

Wi* fHt we midd So wp t-uih ;i 
prototype with company fundft io 
demonstrate q capability in ho?h ilu 1 
military and commercial fields. 

The 707 reahy marked your reentry 
into the commercial aviation busi- 
ness, didn't it? 

Yes. 

Mr. Allen, how do you make such i 
decision? 

Thfc initial «tep Is to nnumnljite 
fact*. In the case of a new model 
nirplnne, you must consider per- 
fomuiuce. csarnini? capacity, cant 
a ilea potential and other factors. 
The focU bearing on thcae element* 
muBt be accumulated by knowE^d^e^ 
nhh* i>eo|jle. 

Next oomes \hv eKercise of judg- 
ment hiued on the metis. Hiti* yon 
must jf*;t the be&t opinions available. 
Talk to your top engineers, yiair 
manufacturing people^ cost cstinia- 
lora, market analysis experts, Ex- 
ii mine the resource nhlhty of the 
company to see the vKnturr through. 

I'nttiTiiT ill thi> tmrthvr, Ua j dt- 
ctsion Li made aa to what you 
should do. 

Of all the decisions you have made in 
your nearly 22 years as president of 
Boeing, which do you regard as the 
most difficult? 

I think T would mto two of chhliI 
difficulty; 

First, the decision in 1D4S to re- 
fuse 1o accede to union demands, I 
was certain Thh refusal wouM resuh 
in a kit ike. It did, and the Htrike 
lasted four -and -it -half months. 

Tn my \ iew, thiw decision was a 
critical one rn Ih^mtnTumy^ history 
beoiufle it enabled us to r^«rottate a 
new contract, followinj? the strike, 
th.-it jH-rmtttH u- (o dexil with nor 
cmpluvee^ *m ji hat-is of toerit. oImc- 
emphanis on performance and 
rewjirdin^ nhility 

Ilii" ^Hiinrl dfc'i-iiin \\t ur^alflst 
dirlicuUy was recommending to our 
b<kard of direclr>r> Ihnt wt« iiiuJertak« 
thr 747 firojecL. Thf magnitude of 
this. Linderiukinj! made the decision 
extremely difficult* 

What is your company's technique 
for comiiift up with the best product 
possible? 

We strive for Ihe l»>i product 

61 



ACCELERATING THE |ETAGE ™ h w 



practicable, but we ne%er achieve 
■i. I., i. product " We: -ire rati sli.il 
good. Everything we do could have 
ttfjen done hotter with the 1m iirfit of 

Going from there, we endeavor to 
achieve the bust product hy the ap- 
plication of the know-how of the 
people we consider to be beat quali- 
fied for the particular product we 
have in mind. 

1& the com petition between terras 
within the company a key lo this goal* 

It may be a factor, yes. We have 
had. in certain instances,, compe- 
tition between teams within the 
company. For esampte, when we 
were comldrring building a twin 
jet. one very important question 
was; Should the engines be on the 
wing or at the* tail ul ih*- pi, me? 
Two highly competent team* were 
formed —one to promote the wins 
rir--LL r n, iht other ihr- t*-.tt -vr urine de- 
sign. The relative merits of the Un 
design?, a* evaluated by the respec- 
tive team*, were considered The 
«nj;ine^on-the-wing design appear- 
ed to us ti > be clear! > | >t-ri<>r on 
this particular airplane for a variety 
of reafions. 

How do you project a market for a 
piece of equipment— say the 747— 
that doesn't yet eiiit? 

Principally hy deicrmEiiinE what 
our customerfl need. 

In the caw of the 747. the pro- 
itH ted growth in air traffic wa* a 
highly important consideration. To 
riii>f»t ibis growth and to achieve 
lower Aaat-mile, or ton in jit twin, it 
larger airplane would in? needed 
Our d€»siffru?rs get about projecting 
.i df^ifrm I hut uould U-l nurt 1 hi 
i-equiremi-nLs, i. .,-mI oil m^hip avail- 
ability and improved airframe and 
equipment technology. 

Your company won in the competition 
io build the supersonic transport 
Why do we need Ihis aircraft? 

Primarily to provide faster trans- 
portation. Time is a inosE precious 
commodity If time can he saved 
safely, comfortably and at ream- 
able cunt and without unrc.iHoi ii«bk- 
incnnvenSencc to others -there will 
he a market for the vehicle* m iking 
thie tunesa vin^ possible. 

Many travelers certainly mom 
busings* irnvpS^th-want Ui reach 
their destination as rapid] y as possi- 
ble. 

When did Boeing ilart thinking of 
and planning for the SST? 

Wo started thinking of the SST 
many years ajm in connect inn with 



our Fi ubsonic efforts. But we under 
took the development of a super- 
sonic transport concept in about 
1958. 

Are you hopeful that the sonic boom 
problem can be solved? 

The answer to that question lies 
beyond my competency, I am tnld 
that a ttonic boom ia a physical phe- 
nomenon that will exist when there- 
is supersonic flight. The degree of 
intensity of the hnom w nttwtwl hy 
Various factors, including the size 
and weight of the airplane, it* de- 
sign, the altitude at which it is Hy- 
ing, the existing atmospheric condi- 
tions and the nature of the -i.n t.nv 
over which the plane flies. 

I would expect the principal solu- 
tion to the sonic boom problem will 
lie in the manner in which the air- 
plane is operated, (he mule follow- 
ed, the altitude at which the sonic 
boom flight* are conducted, and Lite 
approach ;uid takfoiT techniques. 

With the development of the super- 
sonic transport, you are engaged in 
a cooperative effort with the govern- 
mem. Are we g&mg to see more of 
such partnership?? 

\Vs t 1 s'Xjwct we will. With the 
rapid technological developments 
the cost of some complicated sys- 
tem* and the attendant risks may 
be beyond the financial ability of 
private industry alone. This the 
case with (hy SST r lTa j same nilu- 
ation may flru?e in the urban tran-*- 
portation field or in the develop- 
ment of a rapid transit system be- 
tween riti^. 

Government aid for the SST is really 
in trie form of an interest- paying in- 
vestment, isn't rt? 

Yes, that's the concept. The pov- 
ermrwnt will set its money back 
with interest. 

Ydu have placed great em&hasis on 
developing management experience 
al Boeing, isn't tnat right? 

Yes, That's what makes the Boe- 
ing Co. go round. 

Mr. Allen, what qualities do you 
think the manager of today and the 
future must have? 

I ciin Ftato a number of the quali- 
ties that in my opinion * modern 
manner -bunLd. have, However, 
capable managers may differ wide- 
ly in their charttcteristics. and I 
would tint wan I to *ay that the suc- 
ceshfu] manager must have nil of 
the finalities th:it would a pi war to 
me to be impurlanL 



With this qualification. I will nhr 
you a number of qmditk^ Ihui I feH 
are quite essential, 

Be fthpaid be decisive: I do not 
advocate snap judgments, but when 
—after the required investigatim— 
.k decision s.^ c- «Ij Ir-cS for, it should be 
made. 

He should have n capability to 
understand people, a tvenailivity to 
their desires, an appreciation of 
thetr abilities and an ability to get 
the ri^hr man in the right job, 

He should him* the quality of 
leadership. This Is an intangible 
characteristic, perhaps impossible to 
defini*. Some have it; some don* I 

He should work ha^— demon- 
strate by iirdon i.ithcr than words 
his dedication to hbt job and the 
cunipnny f i.>r whom ho works. 

He should be honest -forthrigh t 
Huirh qurdilie^ will fv undenshnxi 
and appreciated by thoae who work 
with or for him, 

He should not hold himself out as 
n pertton with qualities superior to 
those he possesses. 

And finally, he slam Id 1*! nrhcu 
late and .should nrnki* full iise of the 
bonehbi Elowitij* from full tiommuni- 
c:\tion with thojie with whom he 
work*, of well a# others. 

How can you tell if a per ion has 
these qualities? 

I,U observation; by hi^ perform- 
imce of 1he ri'sjKsiLsibiliTit^ pi veil 
him, by Jiuw In- is r^nrded by tho-^- 
he hnti worked for and thow who 
li:i\e worked for him. 

I am told you believe in giving, a man 
ager pretty free rein. Is that right? 

YeA lout is my intention, J do 
not mean 1h,d on iiiL]H.tiian( ma1 
ters he shouldn't enmmunieate 
with me !sn wt; can exchange ideatk 
And i would expect thai on some 
matters he would romp- to mr- to {lis- 
• l prorxjfled decisions. Hut escepl 
for that, if he in given » job. I *tpepd 
him to perform, 

What are the advantages of promot 
ing from wilhin the company? 

Wdl. obviously it i* tx>tlcr for tiic 
morale of the urbanisation to |)ro 
iaoie From within than without. It 
(lemoTurtruteH t(» the organization the 
opiwirlunily for advaneenieur 

Second, maiu Yemeni should ha^e 
a better urulerftlanriinK of the rysjin r s 
^ituibilities if hu jm alrendy work 
inu for the enmpany 

And finally, the man himself hvi 
tCT unci^ratands the orflani/jition, 
and mn]ia#cni*'Ul is thus more uure 
ti» Jit ho will fit smoothly into hk 
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Wrfh trtir ftf fhr fumed Flying Fortresses in the background . 
liwing'* Rill Alien hoard* fl B-47 fat bumbrr for IBSO t**L 



foh Hi. hi M Me hud Seen all out- 
sider 

What one or two things have given 
you the greatest satisfaction in your 
business career? 

First, wilne^winn the or^i nation 
|p which I bolt*ne assume responai- 
liilitfeti df pf renter magnitude mid, 
difficulty —wil h em h us to am, ded i* 
cation and determination. And 
second, the ripport unity to be as* 
socio Led with :i LargE gToup of 
h3wwled^iT]Lhk\ dwlteiitvd men who 
rot, brealhe and sleep the world of 
neranfiutics. 

My greatest diuippointinenl 
when wp lose :i com petit ion I fori 
we Hhuuld have won, 

How do you engender an esprit dt 
corps in a large enterprise such it 
Boeing? 

Ours » winch I tlaink i» hi^h 
mmm luriidy from trying to meet 



th& challenges provided by the ro- 
-•pon.-.iKjliiH'- %m* ,i;vuint The very 
existence qf the chtdkmge etirnu- 
lute* f»ueh of ns To do his best to See 
that H is met and resolvn-d in our 
favor* 

What do you see as the role ol busi- 
nessmen in pu Wit affairs? 

1 Feel that Mi^incssnirTi u nmup 
should devote ttuwidernbly more 
attention to public affair? than rhey 
do. I know ioiiw* devote a jrnwil 
deal of attention to it. but looking 
at huairtessa* n whole, t Honk ifn?re 
ui certainly not enough attention 
10 this ar&L 

We heroine uo engrossed in what 
we ore doing we lone sight of the 
fact thul wn must uai- nt least u fair 
shrire of i Mir energies Mt tempting to 
influence or develop ■> form of gov* 
enuwnt that Ls ennabitant with our 
democratic principle*. 



You are pretty proud, I under stand, 
of the job Boeing has done for the 
military; and of Boeing's involvement 
rr> apace exploration, Is thai right? 

Yt&, Service to the grwcramenl 
has always been an important port 
of our destiny. 

From thi* service (lows advan* 
hurra, not the iMfll of which \a that 
il ktvpg lj h reaching out to the bor- 
ders of technology in tbe military 
imd BjMLTe fields. It It highly inv 
portant that the products we devef 
op be superior to those of our com- 
petitor* tn the world, 

You have <m pressed an impatience 
with all the talk and emphasis in re- 
cent years on leisure time. Would 
you explain thl*? 

I feel tbH man'* objective should 
\)e opportunity for ureuier :jtwnv 
ptkhment and service rather than 
opportunity for more leisure. 

In ray v^w, the gneuUffit pleasure 
life hjifi la offer iri the satisfaction 
thnt flows from necornpliahing or 
participating in \he aceoniplinhnijenl 
of A difficult luid eiMiHtmctive un- 
dertaking. 

We should ell have tenure time 
and enjoy it. However, tn my view, 
one of the- principal ulirihutjes of 
leiirure is that it enable* you to 
develop ,10 . i pp reflation of 1 fcn^ joy 
that hard work offer*. 

l>.'Lsnn* should not life"bi 
grant objective 

When you do find the time, how do 
you rela*? 

Spending time with tny family 
And friends, i*iAL ruoding. tLst^ning 
to music— symphonii- and popular 
dancing. litLhinjj, photo gmphy. 

Isn't Mrs. Alien quite a good golfer? 

One of the crogaea I have to bear 
i* tfait Khe eon^bitently outdrives 
me. 

Mr. Allen, a lew years ago, I he idea 
of a supersonic transport sounded 
like science fiction. Looking still fur- 
ther into the future, how will nun be 
traveling? 

Foster END 

REPRINTS of "Lexsonx of Leader 
■Jiijt; f*nri X XVII -Arreteratitttf the 
jt t Age " m»v he obtained from 
Nation** Bum***, t61SHSt. JV. W- 
Wuahington* B. C. 2tm€ Price: 
1 U>4S copies, 30 cento mck; 06 to 
98, 26 cent* each; 100 to 99$. 15 
cent* mt h; i r 0OU or more. 12 cents 
wch^ Pteate enclose remittance 
with vrder 
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BUSINESS: A LOOK AHEAD 



Insurance probe due 

r Credit and Fitmneei 



Keeping salesmen current 

i Marketing * 

Trade route opens 

f Foreign trade i 



AGRICULTURE 

Trend toward conUin-^s. now 
sweeping transportation industry, of- 
fers big prospects for cutting costs in 
exporting farm products, 

Shippers have rushed into contain- 
er field, notes Phitp L. B reak iron, head 
of transportation technology group. 
Agricultural R&&*rcr\ Service, hut few 
have gone into refrigerated containers. 

Shipments from North Atlantic 
ports to Northern Europe by container, 
house -to house or warehouse to ware- 
house, realize cost savings at 10 per 
cent. 

But surface has only been scratched 
in moving fresh fruits, vegetables, 
poultry, "We think there is great po- 
tential bare/ 1 says Mr Break iron 

Research is under way to develop 
container suitable for shipments with 
□r without refrigerators, minimizing 
space taken up by refrigeration unit 

CONSTRUCTION 

Gangway. Mod earners 
Here come the computers. 
Yep, builders are using them lo cut 
costs by analyzing construction proc- 
esses and procedu res 



fake CPM critical path rnelnods— 
analysis of essential job segments 
which must be scheduled in sequence, 
plus variables in a i rotation of man- 
power, material and Financial re- 
sources. 

U S. Gypsum, for example, is de 
we to ping ways to streamline process 
of gutting old structures and rebuild- 
ing inside as part ol etfofl to face hit 
slums 

Dayton firm of consulting engi- 
neers, James R Ahart & Associates, 
reports computerized scheduling has 
made possible completion of new 
school building just before fall -term 
opening, new department store in 
time for Christmas rush, new swim 
ming pool just before weather got hoi. 

CREDIT & FINANCE 

Congress is cranked up and rann 1 
lo go on far ranging probe of auto- 
mobile insurance industry 

Here's how it started, how far rt 
may go: 

Senate Commerce Committee si art 
*d considering phghl or drivers in- 
sured by companies that went broke. 
This triggered complaints about some 
cate and cancellation practices 



Some appear unjustified, Congress 
feels. But most seem forced on com- 
panics by losses through claim pay- 
ments. 

Rather than consider these issues 
in a vacuum, Committee wants to 
fudge them in entire contest of auto- 
mobile liability cost structure, includ- 
ing king-sized jury awards, 

"Wo need a careful look at our 
entire tort liability system," comments 
staff expert. 

Damage lawyers have long known 
that deck can be stacked aga-nst in 
surance companies. Out of sympathy, 
Juries tend lo feel that anyone in- 
jured is entitled to put the bite on 
the insurance company, regardless of 
who's at fault 

They rend to ignore contributory 
negligence by the injured party. 

Meanwhile, most complaints from 
policyholders focus on cancellation 
policies of companies. At toast one 
company, AFlstate, has just taken a 
step toward meeting need for assured 
coverage— five-year renewal guaran- 
tee. 

Ne*t step, predicts Allstate, p*r 
manent policies. 

FOREIGN TRADE 

New link between Far East and Eu- 
rope promises to reduce shipping time 
befow that of routes using Suez Canal, 

United Cargo Corp has just start 
ed service between these two points, 
using nil link bet-ween Seattle and 
New York as "land bridge/' cutting 
shipping time to 26-28 days instead 
of usual 40-day service via Suez. 

Service was planned to begin this 
fall but was rushed into operation as 
result of Middle East crisis. 

UCC r using 20 foot or 40- toot con 
tamers, inaugurated weekly service in 
June from Far East to Europe, plans 
service m reverse direct-on later. 

MARKETING 

Hard to keep sales force up to date 
on products in rapidly changing field? 



ft* 
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ftwttrehrrx feft firtnit potential for agricultural exports 
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Here's how Science flessarc fl ff - 
soeiates. IBM subsidiary in educa 
tfonal materials, does it. 

SRA has expanded from publisher 
ol tests and guidance materials into 
lull-line publisher covering pro-school 
to college. Sales force rose from 100 
to 223 la-it year alone 

Main problem: "How do you train 
such a large force of men £nd keeo 
them informed so that they are truly 
educational experts?" 

SRA spots videotape units in re- 
gional offices so "staff associates"— 
most have educational rather than 
sales back grounds— can view pre- 
sentations by topflight sales repre 
bYsnlatfves, answer questions posed by 
customers. 

It also provides recorders and taped 
presentations on trends in education 
and new SRA products for salesmen 
to listen to In their cars on trips be- 
tween customers. And it's experi- 
menting with mobile sales unit, a bus, 
equipped with product displays. 

SRA calls rts techniques "a new 
trend m selling." Says company 
spokesman: 

"A handful of companies use each 
ol them and more are roimng tha 
bandwagon." 



NATURAL RESOURCES 

Gas industry will nearly double its 
construction spending over the nfixl 
15 years. 

Over 1965 75 period. American 
Gas Association reports, outlays will 
have risen from SI. 9 bi Irian to S2-2 
billion a year. By 1980, industry ex- 
pects to hit spending rate of $2.4 bil- 
lion. 

In next decade, construction of 
underground mams and pipelines are 
expected to pass one ml Ellon miles. 

MAN UFAG TURIN G 

There s one industry racing to 
keep pace with growl ti of the paper 
work jungle. 

It's office furniture Mid equipment, 
represented by thousands of manu- 
facturers and ranging from simple 
chairs to copying machines and com- 
puters. 

It's big business (or suppliers, as 
indicated by |ust one commodity— 
steel 

Use has b«m increasing at rate ol 
seven per cent a year. 

For office furniture alone, industry 
sources report shipments of 820,000 



tuns ot steel tost year, compared to 
490.000 Ions m 1948. 

Latest nationwide figures compiled 
by Census Bureau show office furni- 
ture shipments in 1965 as $438 mil- 
lion for metal. $11$ million for 
wood, increases of 14 and 11 per 
cent respectively over 1964. Station- 
ery and Office Equipment Assoc lo- 
tion prelections for 1967 are $444.9 
rmifion for metal, $128 5 for wood. 

TRANSPORTATION 

SST s are scared ol CAT s. 
Here's why. 

Aviation experts stew over how to 
keep these airliners of the future from 
hitting bumps at supersonic speeds, 

The bumps are officially known as 
dear air turbulence (CAT). It's a 
violent shrft of air currents now con- 
nected with detects We storms or 
squalls. Its cause is unknown so it 
can't be forecast accurately. 

With today s planes, CAT s are a 
severe nuisance causing bumps (and 
claims), extra aircraft inspection and 
maintenance. Costs run into un- 
counted millions a year. 

CAT is expected to prove tar more 
serious for faster and higher flying 
SSTs; just how inucn, nobody knows. 

Only reaf solution now seems sens 
device aboard aircraft. Pan Amer- 
ican jet now carries North American 
buiit sensing device as data -collecting 
experiment. 

Works like this: 

Sensors measure infrared rays, 
emitted by heat spectrum of fight, re- 
flecting temperature variation pat- 
terns in air ahead. Marked variation 
between adjacent air masses or swifl 
temperature changes can be translat- 
ed into wind measurement as indica- 
tor of turbulence. 

There's proposal for live year study 
program, including national data col 
lection project, by Defense, Space, 
Commerce and NASA. Officiate expect 
project centered in Midwest, between 
Alleghenies and Rockies, since CAT 
seems to be associated with great 
mountain ranges 
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No photocopying 

I've got a system- 




1 



>bu cairt beat the system: 



headaches for me. 
■Cononastat. 



Crisp, clean, clear copies 

every time . . . because 

the machine, paper, supplies 

and service 

are specially designed 

to work together. 

You wonder why nobody thought of it before. 

A real copying system would deliver better copies, 

So we developed Coronast-ur. A f-.urd- working, 
dependable copier. P?us paper specially balanced for the 
copier. And special supplies And even a special fcrnd 
of service Afl working together* 

The system ©limfnates trouble co used by of f brand supplies. 
Ends worries about outside suppliers, extra invoices and 
hidden charges, 

Because you get ever yihing yo J need from SCM P you can't 
run oui of copying supplies. Or run up repair bills fixing 
breakdowns. And because our supply man relic* on an 
aufomalic inventory sy si em r he's eerier equipped 
to give your be?Jer service, 

With a Cofonosral system in the office all you have *o do 
is take it easy. And rake the credit. 

Machine. Paper. Supplies. Service, 
One balanced system, one source, one 
invoice once a month r One answer for 
every copying need And crisp, clean, 
dettf copies every time. 

Corona stat. Your SCM repfesenioiive 
will be happy to arrange a 
demonstration . Why not call him today. 



Cononastat 




SCM CORPORATrON 
-41 0 PARK AVENUE 
NEW VOR«. H V, 

....,,„• k um 4 dh HJ.JBH jftff 

lirtlnrttrthit Tut. -vObiji. 



EXECUTIVES OUT TO PASTURE 



Modem-day Samaritans spread American 



LijuLfds were thick or% the living 
room floor and tmrtquitoeti evon 
thicket in the dining room. Lattice- 
work hardly could be extracted to 
kiiep nut crittMl mid insects 

Frof** leaped Across the porch und 
occasionally a crab gingerly crawled 
up from the Kicinc which ruin*! 
and luwen.-d iL:-j ]I i, r rtttly just iri 
front of the hotnse. 

Thi- h^ine u> Liw rente K 

Barry und hi* wife in Corinto, Nics- 
nigu;!. while carrying out the noble 
mission of making American hum- 
nr-.-. I; tin it and knmvN>d[jc freely 
available to people who needed help. 

The RnrryV bench himsr wi<> not 
fur from the Corinto dock* which 
wert- now f!t!LkLrt|r Mr Harry's full- 
time attention during hi« three 
month* tour ha an unsalaried W&k 
port consultant. 

The Barrya were at their home in 
Nutchez. Mrss., when the call came 
lift put down the tool* of the eo*y 
life gardening, galt $ dose friend*, 
rending, relaxing, house pultering- 
und ro to Corrnto, 

Until then Mr Barry. 67, thought 
Uiat alt his. worlds were conquenxl. 
thiit he hud only to keep his hand in 
ji hit Mulches port director, nrira 
und rest nut bin days. 

The call came from the Interna- 
tional Executives Service Corp*, a 
h i gh -m i ntled_ vol untury organizat ion 
which dipa into the pool of Anwari- 
i~ih hiiMnes* Uik*n\ until it lindr- the 
rifht retired executive, or expert, 
who will go abroad and help solve 
the problems of a foreign company 
which is in trouble. 

The IESC i* u kind of Pence 
Cort* primarily for retired execu- 
tives who have time, v&at knowledge, 
business experience, talent, human i- 

R. P. Scoff ended the monotony of 
retirement m Lebanon as adviser 
for Robert Akt at a cement work*. 




FIND GREENER FIELDS 



know-how to the far corners of the globe 



larianifltik a fVrlinj; fur patriotic sor 
vice iiiiri who are nnxious to spend 
their retirement years doinK snme- 
l hiau prod net ivr>. 

The Corps \» supported by pri- 
vate A tar r loin homines* firms, ih*- 
i.m.ill iw< paid by foreign cofnpantes 
for I he sen ices of (ESC consul taunts 
and I iy the Agency for International 
I>eveiopmiaii 

Etelnre m-i rill Ihli. ITU' I >. S I Ljn nielli 

Mr. Barry was told Cormln dock* 
wvrv iin'Jfirn'ul, imp' u|*erk laid mil 
and improperly equipped. He wak 
told that if he |aii I hem straightened 
nut he would not only be helpinp 
Nk-aranuariH, he would also dem- 
onstrate what America and free on- 
terpri*«e cm do 

Mr. Bnrry agreed to go to Cur in- 
to. In n few weeks, he had the 
i ti ii.k>. ojM--r.it nar pffirrently. 

Tndny, he and Mm. Barry look 
bark on Tor into even In the wild- 
life and mildi'w hh une of the ureal 
rnonumU of their ltm#, full live*. 

In Cor into they ore fondly re- 
memlnonvd 

They much satisifiirtkm luii 

of the wurk that Mr, Marry ha* 
-sure roinplMtid other ITCSf" i^sisja- 
menta in Bangkok ;md Colombia. 

While the Hurry a lived the rugged 
Hfe if i CeatraJ Anierim. the ureal 
majority of IESC volunteer* live in 
1,'ft.MirT 1 1 urn- u _ ( 

In lr,m, the ttoyal Teheran HU- 
lim Htilel. perched in nplendur on 
1 1 1 1 ■ er*"HE of a [ Vrwijin hiU, has been 
home for BQ many (*orp$men: in the 
|jfLMt two years that it'* tilled *TTie 
Dormitory." 

It u a flB^ou-Iined pulnce, lush 
with opulence. 

In Lebanon, several lESf men 
working on projects there, and their 
wiveft K stay M Ihv hioiiii-iu Hotel, 
o?s Mi! 1 nrie side U 'iiy.ii \j mi«r '!■'. 
Mediterranean iodon the other over 
the rooftop* of Beirut, capital of 



Ore- Amhie levant. The Phoenicia 

no Bedouin i«mt- 

f Ira- elderly ' Wpsmaji di'.pnl- I n-d 
to a projeet on Trinidad h_v Frank 
Pace + the former Secretary of the 
Army nnd president of General Dy- 

li.sNlii^ ( \." I' wl'Hi I- Tr\Sf fc jT»-- ' 

dent, lived, for example, in l J un 
American Airways tfUe^t cuttajge. 
There he found inexpensive drinks 
magnificent meali% lovely rooms, 
air^nditionmg and good conversa- 
tion nightly with other guests and 
airline crewmen who Were pausing 
through. 

|4efure a crept inn the Trinidad aa- 
tiigrument the executive mid he had 
cotne to fee) be was forced to play 
Ktilf every diiy. "And when you (fet 
jolothnt frame of mind, Ibm A i 
in. li>riL r ei" fun."" 



After spending a nn-ntLha on 
Trinidjid. he sard hp- in-vt-r wnnled 
to ^o hoiii^ again, 

IESC was put together three veurfl 
aRo on suecefition!* of Senators Vance 
Hartke of Indiana and JtKtjb Javitn 
of New York. sii|i[i|ted with impetus 
by Da%if| Kockefeller, president of 
Chane M.inhatUin U.ink .nrJ .:j\ert 
liny to day manu^entent by Mr, 
T\iee. 

Jt hiifi now become thnt rare thing 
happy OTJcanifrition with u a«na# 
of miotsiun. 

l-'nrt her more. The rory.s s- rhe un 
lusiui] welding of efforts of free en* 
terpriae wilh Kovernnwnt. The U. S, 
govesrnment i& only a junior partner, 

Of the 350-plwt projects where 
LESC hajs sent nwn, only two or 
three turned hour. This hattmir av- 



A ^(/ipf Friday -i ha 1*5 the wcvkh holiday in Moslem 
countries- is spent by M- D, S^hlcsiagcr, Siftfried, S* 
Atprr and Qtto Bern -in ri in Teheran. Their miie$ in the 
(t titan ItHtk oner ancient Feramn gardens ami tcrraut:*, 
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Your community can solve its problems 



Your rojiinaiiiLiy, ;ua fm .oiMunkint* cnrn- 
ii i unity, can solve its problems and move aiieud. 
All it takes i* bold, intelligent planning and 
action direct ed by husmes* and professional 1 1 ■ • • 1 1 
For specific example rrf what is meant tiy this, jase 
the National Chiirnber's new motion picture film. 

"A Tale of Four Cities." 

Tliis film is n document, in . F.irlnal, slrai'J.t- 
f or ward. 

It is u firvlh;in<l report by loni! InuWs in four 
tLlfTcri-nt i ilii'N fm how they faced up to their Incu! 
and area problems, found \hv ,uiswm-aiul ad- 
VrtJiccd llir progress . if r 1 ■ - - rnjimiuiiirv. 

IN NASHVILLE, TENN^ they combined tlio city 
,Li id t:unii(\ ^muniments, mrxicmized the tax 
structure, set up a single police department for 
both the city mid the county, and doocntrtiliwd 
the fin* ch'p-iirtiBH'iiL 

They extended sewer, water and other urban 
ircrvJcra to the rur.il areas, improved the -thuds, 
purls, libraries, airports— ;ind mud? possible, the 
development nf new saibdivfsintvi =in<l itm U jk1 ri:iE 
and commercial sites, 

IS INDIANAPOLIS, tND„ they uuuhicttd a fob 
rel'nral and touuAe! in-a: program lo help individ- 
ual*: in niiitoritx- groups obtain jobs, This pru^ram. 
tu-JrMk'r \\ a JoU Fair which wji attended hv 
more than ilO.CKK) people, stepped up L-mpluynn tii 
and till relief mils, 

They conducted li program to '4ive h-m-at^r* a 
belter undi-j^tamloiuof. and ;i arcttter naspcet far, 
1;IW illld order In * r ■ ■ ■ i >■ i-iM-m wills the i>oHi^c* 
Jp parlnufflt, they set up a projttram called Opera- 
tion CriTiii Alort which has prod off in the re* 
Llnctifjii fjf crime*. 

IN HARTFORD, COW., thev conducted a pro- 
grain (i> renew a downtown *lum itrCiH- Till* pro- 
Krum ted In total in vol v* nit ni by busincs* and 

professional uu-n iei manptnvi-i h-.unin_< h in- 

for low .oirJ muldle-imcKiic film Hies r education 
iiiiornvi-iurnt a ftm the hoard— and ttt B practical 
knowledge of Ihr Lu E rh;iS Unhiurvi tii.bri*i£I« fm. in 
Li% ninth ln-nadtT opportunist 1 * to be rr.Mfise, 
constructive and idfrctivr in Mm- solution .if colu- 



mn nil v piidjkins than had previously boon 
rraliacccL 

/A' LOS AXf i K I. CAL N r . . 1 h j m i k-ss . 1 1 1 I | n o f < - 
siniiaJ men iiiJ tinted a [murriim to control smog 
:i»m1 ,i?r pijllntirm, Tlicy WtftktoA with the local jnd 
state govt riiTHfijls, «_rave Liini riimtllt ufflciah 
full bacLinLE to put the prni^iiin into elFfcl and to 
iiLtt*? it successful* 

AJ^o, iik Lun Aiigdts, hmint^A .mil prLpfevsMnuiI 
men l.iuiu'ln o 1 ,i pf»i'T? i mmI. j.iU . -i-p* -rl n ri i- 
C i ■ - v for some 25.IKM) iinemplovr^l. Ahoul 1 ■ . ■ I f of 
these pcuplt* wure qiiuliB^l tn bold jnhs, and the 
other half hud to he trained in basic skills Twn rt) - 
m> liundrrd lirni^ ^it^ nmv t.ihni; j>.ar in ll us 
project, 

to SKK. AJiorr akd disci m 

"A Tii]p of Four Cities 4 ' is a lilm u liich leader* In. 
your cit\ : 1 1 v .i lit tn think itbout and discuss, 
M h\ n.ri arrange for a showing. You can buy a 
print of Ibis film for $150, or tmt u print for three 
days for S30, 

P„S;»with c^icb prim of "A Tale of Ftiur Qtics" 

tlw? Nttti£>nul ( 1 1 I*. 'i priMidrs a "Chairman's 

Action Packet," cnntaiinim nrit-'rr.ijs for use in 
promoting itlteiKl ui ' •■ondui Mh'_: tlir riu'^tuin \l 
which flu film ls sliown, md fnr in frillow-np 
after the stinwin^. 

CHAMBER OF COMMERCE OF THE 
UNITED STATES AVASHINCTOK. D,C mm 

; . .tfiOf 



**ATalc«f Four Cities." 
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EXECUTIVES OUT TO PASTURE 



ran I inn rd 



tsnifgjtf is due partly to men like 
Joseph L. Har.irnund ,md John D. 
Michel who are full-time reprcscn 
trativ-es of the Corps in Middle East- 
em countries They are cm-flite men 
who contact forelpi orgnJlixations 
needing help and match the execu 
tive*& talent to the job that need* to 
be done. 

COEniiiltnntH have been eem to 41 
countries. 

Banking In Ghana 

A few Corpsmfln have been in- 
advertently neni into politically 
sticky siLLhii.imi*, hut they weathered 
well. 

All [ESC executives in Midr Ik- 
East coun tries came through the re- 
mit Israel e Arab wtir unharmed 
Two men aligned ta Jiddah and 
Riyadh. Saudi Arabia, never even 
k-ft tln-ir ]MM-i;-.. Executives in other 
Arab countries were pulled out but 
will be sent back. 

Everett O. Bivens, former prest- 
den t of Columbus f Ohio i Gas Co., 
went to Ghjina hut year soon after 
the egocentric dictator, Kwame 
NkruiruuY was overthrown by a mil 
iliiry junta. Hi* mission to advise 
Ghaniiui bunk* wa* so ftuCHDefififul 
that free enterprise was not only 
happily revived, hut :i1mi Mr Biwjt- 
reodved stowing tribute! from the 
new lib] in Lin U^iUr- 

Another Corjwwtn in Thailand 
landed in ji different kind of a aitua- 
tnai i.-iit1ir-r \\yl< ye.ir 'lliai l'uI- 
leapnjra six ihe corn pa n\ where he 
wan aligned a-sked if he would like 
to tfo M Tbftl tfirl hunting." 

The American exevutrvf (bought 
\hi-. h.ui Mji^fsled "tiger liuiil tag " 

Ho leaped at the chance to hunt 
bijj game- 

It wasn't until a collection of Th:ii 
girls were trotted by for approval 
that be knew a mistake hod been 
mode. 

William W. Gordon. 61. retired 
from a New York rml estate tnm- 
pany h helped design and build an 
iTiduntrid park ttnd chopping corn 
pie a i r j i I lmIcm^Uli. 

C.hiatemaJarti he worked with es- 
limited that after one month Mr. 
Gordon assured »ucc£fiu for thfcir 
project. 

They put up about $2,500 cover- 
ing Mr. and Mrs, Gordon's trans- 
portation and $41 a day per diem, 
For ihfc, "We tfot at least $iOfl p 0OG 
worth of expert termination," one 
director Siiid. 

Pot 37 years R G, Bloom win* an 
executive with LukertN Sieel Co, He 

72 



retired several years ago and moved 
In Laruo Ma 

He felt great. He stil] wanted to 
work,, to learn, tn do ihuisp? beside 
ride a rocking chair. 

Km h»> u.i> reiired- 

SOS from Beirut 

Then came a distress call from 
Miguel Abi?aid, general manager of 
a Hteel mill in Lebanon who, in firmn- 
fihi\ desperation* had turned (o an 
American banker in Beirut for fund:, 
and iid vice 

The banker told Mr. Abizaid 
about IESC as a source of expert 
help. The Corps suggested Mr. 
ftiiiorn, 

Mr. Abizaid is h Cornell grad- 
ujiIc. and an liiIi:lmi.' man '-vim 
knowrt an expert when he iwen one, 

Mr. Bloom, now 71, has recently 
completed his three-monthfl assign- 
ment and there hardly has been a 
happier IESC project 

"'To know Mr, Hloom hi exhil- 
■i rating," Mr Abizaid said. "Hn'-i 
an an^el. WhtiL it cofit to pet him 
hi- re ui help me i> CLoihing mm pa red 
It* what he hnis wived me. 



' 4 American businessmen are 
much better than Europeans. 

"American* quickly At in Thoy 
say "w*?' must do this or thai. Eu 
ro[ rains say 'you' rnufll do tbifl or 
that 

"Wlien Mr. Bloom ciime I did not 
even knuw bow iimm Ii it i/hnI rni 1 to 
muke Nihw he K^i^ dk j ti>rminf*d 

it Jilt fn-r mo. I aai rxpanrjijiH pro- 
dui'Mnn and Mr. Bloom r w advice mid 
gqgHWrtiiorut are valued beyond eNti- 
maLe." 

The loqatioit of Mr. AbizAtd*? 
Mteel mill itself in inspiration. Thi 1 
pUnt sit* atop a bluff on the shore* 
of the Mt'dittiminfuin. Around a 
hr ndland to the south m the village 
of By k ■«!(*■-, \\w rhiHiniciun city which 
indirectly fave the Bible its name. 
People have f>een working on the 
spot where Mr, Bloom worked wince 
at Itiuat 5000 B.C. 

Winning them ovtt 

Mr. AbiznicPi s»tjj|Jactloii h a 
eompjiiiion piece for the happiness 
l^Lirouk K. Jalir lrnmd with another 
IESC executive. Sidney L. BulTin^^ 
ton, of Dark H:irhor\ Maine 

Mr. JahrV -i pinning ;ind wt«:tviiib; 
plant at Kadetb, near Beirut, was 
in [iK-ed of many thuiiiH new equip- 
ment, ideafi, expunaion. Mr Bufan^- 



Fol Chan model* a paper drt\su in 
nfirr n> {inn^. wni/ to the Eitet to 



Singapore /or i'harirs Ifurtig who, 
ad nine d /xiper firm. He and Mrf. 




ton hud worked m Th.ul.iini. Ccwta 
Rica, Philippine^ Turki?y find TW* 
wan. He iin authority on - 1 1 i i l - 
nintf operations abroad. 

Whpn he first iirrived at Mr 
JabrV plant there was obvious Jeal- 
ousy from Lebanese mechanics 
They tnod In show up Mr, Hurting 
inn hy iiskiim tricky question* and 
by beinK uncooperative. 

But he hurl the riflhl answers and 
obviouhlv kriE^v. mure uIkuji ?pin- 
ninfl find weaviini ihun I he Lebanese 
mechriTncs. 

After three month* the situation 
was reversed. Production hjid been 
increase*! 2^ per cenl without add- 
ing £i cent of iwt. Furthermore, pro- 
LlLir Lion wa^ hcadinir -nil higher. An 
expansion plan was reviewed Sod 
perfected. New otiujpmenT w> ■■■ 
levied. Fhen r;ane it MM [» j r ci^iil 
^ivttij? in tabor itjhEs and i seven 
and one half per csenl reduction in 
operating cwi.^ 

Otto Berwind of Filttibur#h re- 
tired from SearH Roebuck :md Co. 
and took :in TKHC a^igninenl in 
Fimnmn where he w*m well liked 
he was commonly called "Uncle 
Olto Lfiier he took an nsetanmcnt 
in Tern-run 

RoLwrt Cofitfuy uf Muriel t3n .. 
retired ns regional runner for Gen- 



7 Tie f tnrtigx had ft lovely house, pwd 
and xervfinta in Singapore, 7 hey tthtt 
hud enough free time for xitfhi seeing. 




end Motors spare pnrts wu rehouse 
and then Jiaswted Automotive and 
ypnre ptirtfl firms in Honduras find 
Thjiihnd 

KriendH from abroad latex vfcdted 
him on his Georgia farm 

The Thfti with whom Mr. Cgft* 
ley worked* find hin wife h were viwii- 
iruj the Coflileys when an invitation 
came from President Johnson to 
vMt the While H«u*e for nn IRSC 
reception in Mity. The Thais went 
(o WnHhjnjrton with me Costley*. 

Wot Jifc* CAft*£a 

Tlu^ri' i".' in U' ill ^.irls of r mo- 
tions and situations involved in an 
IKST ii^i^rtro^nl NWe nfum th4in 
not affair* cuinnnt he conducted as 
they ure in I lie United States. Above 
all, Mr. Face lellw hi* depart in j: ex- 
ecutive, "Don'! iry to run [h*« shop 
— juflt consult and advise, Don T t 
harp on how things fire done in Chi- 
cago. Remember, Hcinriiinia T filiate- 
mala or the Middle tltint isft't 

Arthur II. Lerp> of Easlehesicr. 
N* learned these* Imam well 
when he wns in Coutn Rica helping 
s^jeed production nnd < u1 far 
a printing pi ml 

There he found u tfirl ^titehinp 
handle* on ahojmin^ Vhi^h He knew, 
i)l con rue. of :i !f5.(KN'l Amrricnn nm* 
c^iine- which would do J he *E itching 
fooler and better. But he wjui too 
smart to recommend huyin^ \L 

Hie renf^m; 'Hie yirl rmde fii4(MJ 
n yeur. 

it would lake Ihe ^■^■^rll[^rm^ , M or 
nmre year* to save enough to pay 
fur Ihe machine j*nd ttw m^udLitiot). 

Aki ( she was the sole support uf 
i»ldi>rly relntivcK. 

An executive who went to Ihe tin 
oun^ of Bi>iivi4t for consult:Oir«i 
found fro - ttv\ many eniptoyeeA They 
\w^ri^ fjitiiou Jill over eiich uth^r. 

Did he Hujfpeet InyufT^? 

No tln»re would have heen serious 
rfjjereujwionfr pulitiiMJ ,md e^^nrno- 
ic -if he hi«d 

He nwiruiK*?fJ ro navo etfiewhere- 
The mini* usee! HUKhi sin p vols n 
yiw< nil imjKjrted from England, 
He Hugffested mvinn money by mnk- 
injT the shovels locally us inn the 
labor of exww worlu*m. 

It worked, 

John Kelly "f New York, former- 
ly hd executive with <*hcu*e Man- 
huitun Biink in Guatemuila City, 
went i'» Brmirkok to m\\ i ., , Mhl )] 
hm\k. Tti m^wrv ihnl ho one would 
feel he wn* ninnin^ the tank and 
became j&iiluu^ he nunle u |wml 
idwiiy- to hiixv ii yfiusiK Tli ,ii i*xe« o 
live iilunji when he K|M>ke wiih think 
t-tnplovef^s. 

I he trronii«.t flau r waver in [ESC 



hixtory wm Tobias p. Eirich ol 
\V ,ldport ¥ Orison , li veteran Sehiil? 
htFWMy executive who went to the 
Bsivririan Brewery in Colomhui. He 
knew htA job so well he noon hrid 
SBvend problems licked. 

Pride *«d p.ifr mf Jim 

While in ( olombin hi.! ncpliti \\vM 
be hnd »een only throe C^olnmhiim 
fliik^ tlyms on <hi> juil, i-ity hall 
rind a i:ovt>rnment offiw building, 

"Why should wu Hy fl.icB?" he 
was linked 

"To huild rial ion: il pride," he on- 

"Welt Fa ahead ottd build some 
pride," he was told, 

So Mr, Eirich put a Colombian 
fko; on llu- brewery. He sent to the 
United States ckiMsit place to ffet 
Colombian flii«^ in lari(e numbfin* - 
for 400 more flags and pit them 
mounted on building* all mt r the 
<THinlry. 

The program wa^ a ^rreat kucccw, 
To this djiy Mr. Eirich may be an. 
well rememliered as the flier of flaifs 
art ii brewery exin^rt 

Three* exmi liven— Mr, Berwind. 
M. t) f'H-hlesinffer mid Si ^fried S 
A 1 per- went to Tehernn to help a 
new department -u*re on4-t its 
tembcr open in date. They had to 
elimb*lepK> fw^oi.^e e^r^iLitnr- were 
not working: tru^y had no denies; 
(bey serumbk-d over piiinters and 
worked "Iwiee ti& h»nl as 1 have in 
15 years." n*|Hiriv Mr Sc4il^iii[iiJr 

Tlip.^ three nwn know nearly 
everything there in to know about 
r]o<hinff production. More hiyout. 
mt-rdiLindjfin^, rnMntruT relidinus, 
baying, 

Bui, thpy didn't know enough 
a I h *ut interior d^onjtina. 

Mrs. Alp^*r krw*w. She hrid gone 
iilonjj with her hu^kuid io Like ri 
hreather from her New York inte- 
rii^r decorating firm. She wns no 
IESf 1 exeeutive h\it ^he weni to work 
for the In mo. in- rr-^ioiHi^- 

Mr. Berwind nnd Mr. Schlesin^er. 
txith former Sftirn Roebuck *ocecu- 
tivoH, wrote home for manuals nnd 
fitow layoutn ?ind used them in pl.ui 
ninj? thr Teheran fc *ore Mr. Alju-r. 
who wns iidvtsinp on dreK^miiking, 
wrote h» mmi who was nituiinn lib 
company hack in New York, tn send 
dn&H pnttemM. 

When the Ttfhrtran *U>n* openw 
the; iiutumn, it b; likely in look tKHt)&- 
thirar like Seafi and the dothinpl 
like top grade Aiwricam women'* 
jmd KuT* drts«ea. 

Young enmc** ddrrowed 

Ck-tsurionally tlw (\irpn has hor- 
mwed ftum from a company in the 
United Htntee and sent turn abroad 



EXECUTIVES OUT TO PASTURE 



for a job for which he, and he 
alone* wri# particuLariy suited. 

TJE9C feels that the Corp* should 
be wide awake to the possibility of 
taking a man temporarily nflf the 
payroll of h large American corn 
puny and putting him to work 
abroad, 

"We do not want the? mnn'n 
diam:i> fur jih .Li it <!riii:tLl hnk borne 
hurt hy this/ 1 say* Charted H. 
Brown, UKSC vk^unwident who J* 
based m the New York headquur- 

U.TS. 

''We would want ihv man r - k--t i- 
hi* pi rune in the pecking order m 
home/* 

The Cory^ n<*w has a ranter of 
S.OOC ejceculivea who fire interested 
in taking u foreign as&titnment 
There will Hw % 4,'HNl by the end nf 
the yes*r. About 75 pe*r cent of all 



assignments lire made by select \ng 
an executive from this roster, IKSV 
"headhunt re" locate the hard-to 
find Sj^adfots. 

IF.&C nifin will nut he sent to jnrt 
any company, country or govern- 
mental organizations The foreign 
ors.-inizatir.rn musl he able io lake 
advantage of the expert help it will 
tiel: it mutil be of substojice, impor- 
tance or promise: it must be an or 
Kani/aLicm which will contribute to 
free enterprise abroad. 

Twenty full time representatives 
— called country directm*;— are per- 
manently baaed abroad. There are- 
."Mi nonpaid "headhunt firs" in the 
United Status, 

Executives have U*?ri dispatched 
to hell' mm panics involved in, 
■Hnnnp filh-f-r ihfrn.':- .H- r 1 wing. :ip 
pareb appliances aviation, b: -inking. 



cement, ceramics, chemicals, eon- 
structioru development agencies, 
electrical equipment, vocational 
schools, foods,, hotels, insu ranee, ma- 
chinery, marketing, tnerrhandinin;: 
metals, mining motion pk-tun*, 
pcwfcrtgfrujt paper; plmrmaceuticaK 
pla Alics,. public: services, puhltahinp. 
railroads, shipping* textilen and tour* 
ism 

Success <pf the Corps is one of the 
great compliment* to American busi- 
ness. What finer tiling can a for- 
eigner say to American bu^ineSH 
than, "Plenae 9end me one of yinxr 
experts so lw. can get me out of 
trouble und show mo how to run 
c 1 1 v own husinrvis in my own noun 

lESt* has a nutnt^ on ft* hand*, 
and plan* to keep the pood thing 
goinp. END 



Oar ©/ Executive Service Corpa* successful tutfignrrif mtrnt ■>},-(>{ tut in jY *' r Hit mm ,'j n, jWj.'i-, 

Fto., fo iiyhloa, Lebanon, He ond Miguel Abimid t owner of a Mnuttt mill whkh uxut in distress, worked 
out improvement pinna find became uwm friend* Mr, ft hum mop return xomedtiv In check an reeovery, 
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KATIOH'S Bl'SIffCSK A&OUST tHt 



ARE THEY 
REALLY LEARNING 
THE ROPES? 



Here's a way to test your training program 
to be sure you're getting your money's worth 



To puniphrue an old ftdverttaing awim: ,J l know 
that half of die money I sprad to train people is wusU 
i«d. but 1 don't know which hnlf!" 

If you suspect Lhifi Buy be true in your organiza- 
tion, here Are b few cxumplea of wh«t other rornpunira 
have done tu solve the problem: 

• for year* a lorgtf paper company spent 18 to 24 
monrha fmSninfr each new |uicka£ing anleamnn, A 
closer look nt whtu the men actually needed to know 
and the microtis of the men themselves indicated 
mill the training program could I it- Lireutly en^ensed. 

Result: Salesmen now .i.-hsunr account rceponari- 
hilily wHhm :mi <l.,y* .iftcr *laNiii£ to work CusinrmT 
reaction has been favorable. 

• 'Pn 1 [k i k(h i-1 ion in:iTi;mt'r uf an electronic plitrti 
rfhntfV»tod I two w. rk pi ocrnm for new assembly 
workers alNisoLher. He ft Covered that the increased 
Hfrt'etl in apwi-mbly Ihul the iihw hirra developed dur- 
ing the two weeks was of very short-run value. Three 
out of four assemblers moved on Into other pewit ions 
in the plain within six weeks. 

■ The president of a smidl manufacturing company 
wa* wpendinH a «(7.nhte *um of m'-isey smntiaUv in 
brinff r widely Bcnttered collection of salesmen and 
agenta mother to learn about new product*. New 
prruiurt iiiruniiiilHin rnw comerlid iuUi a pm- 
iinmifd instruction [Miekn^e of l.^h-- aid -JnEes jivJ 
-i-ri I i" il lii-l'l J" 1 1 !' 'med by the salesmen their 
own convenience und paee 

Rttfull: Reduced eos< of Hi^'ii limiting product tn- 
formatkm and inrrf.-ih^i s:ile« l^iuae the sales force 
knows it- product* better, 

¥»rrfstfe*S tO tf» 

How can you assess the value of the trainiriji taking 
place in your orflMiiwitian? Hero ore five quest ion* to 



Stkvem G, Bianot to vice prejfic/rnr ontf gmerat man- 
ager o{ Loen, Hrattdt Inc., Pulu Alio, Calif, He U al*a 
on the faculty of Golden Gate College, Sari 
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which you should get answers for each proposed And 
onifuirttf training meeting numujil, or prowr>m 

1. An the Iv-arriera expected to do some thing tan- 
gible :w :i res id t "f the training they receive? 

If not, why *prnd money f^r Ihr^ inkiiun;: 1 
A lurtfe l<v cumjwiny currfMitly lirin^in^ lo- 
ftoiher ^miipA of e£|fht work-HUpervii§on at a tinx 1 for a 
twivwwJs training t\»urw. k r^n su|M.-rviMiry problem*. In* 
cLudin^ huni.uk reliiliunn urul m.infK>wi>r si. Iivdul ipi l' 
Upon nnalyiii*^ it in apparait that the mjpervisors will 
b« able to do very little ns a result of the trainina 

sinn:' ihey hnvi- i ne ri^wpfijnu T U\ diem iind arr not 

invntved di redly in the bchedulmc prrnvw- 

TVw nenl rttison for the two-wet.h pru|rain, ii turn* 
nut, isi hi make th* 1 women fwl iini^irlanl. The "'train 
in j?," then, wan miUy enleruiiiunent. 

2. Will what the learners Jire to do result in u profit 
iiinlrihiih^n or w*1 Stivin^a- m *-xceas of the <wt frf the 
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tniintng? Lf not. the investment in training h net 
economically justified 

An? there other vol id criteria he.*iiks in twtHiimir 
one? No. not really. Even training inveMmente aimed 
:it broadening the individual, fore-stnllind imiimizalinn 
or educating the comniimiEy r«jn =md should he an 
nlyzed for Ihrir polentitd return :it pome [mint in time 

How can the reaulUi be meamiml? Here fire a few 
examples of individual performances that can he 
measurer]. Judire for vimrself whdhi'r me<j*uraUe oer- 
forTnancws like theae mold be fienerated in your or- 
- mi hJEi with proper training and how much im- 
pact, if any, their ftccnmplifihment would have tm 
your profit picture. 

• Mensurable |3erfomiiance— aMtleamt-n 
Miike aix "wild'" f ills \ week, every week. 
Describe the chiiracterfcties of product " 4 X" to your 

12 largest accounts. 

Write ji minimum -c i f three proposals a week. 
Fill out each order form completely* 
Reduce your sales expenses by tft fier cent 

• Mensurable performance- production Hupervianrs: 
Reduce waste from 11 per cent to she per cent hy 

Jan. 1* 

Complete iwn employee^ttfrfrirni tlttr review n 
month during the year. 

Cut overtime by 20 per cen t 

Haw two qualified replacements lief ore Nov. t. 

KKlLireahwntjwtam Ui "V per ci-nt in rif?cl quarter 

Suhroit si eoTirph tr- weekly report by the following 
Tuesday. 

• Mensurable performance— PtEtff people: 

Assist the Jint- En reducing maintenance cants by 10 

per cent by Sept, 1. 

Obtain replacement.- Tor "V" \n\<\\.\\im tiefore Jan. 1 
.Simplify your mcmcw by getting each on* on n 

single page. 

Reduce your travel budget from per cent to 12 
per cent. 



A dollar value can lie placed tm i'H'f\ft m.j!a* audi 
as these. And quantifying the results expected of a. 
training effort has a twofold benefit. Pirtit. bow much, 
if anything can be epflM tu achieve the result be- 
comes apparent: floeond, the learners can be told— 
iv h tie they are learning— precisely how the new knowl- 
edge or skill is to be applied i>n the fob by them. 
3. Has the method of training hein^ w-* <l heeti 
changed in the Inst four year*? 

Ff the answer is "not much" or "no/ 1 chances are 
good Thsit you are not talcfnff advantage of significant 
advances in learning techno toffy. 

A West Comt electron ier. miiTiiifacturer f4[>e.ni Htx 
weuta n iiiiiriL Fvicb nev* m-rvsne Piiuineer hired h> sup 
purl an ertp undine sales* force, The training program 
Included lecturer by product rnunuffent and technical 
fipeeeihta^: ii iTHt around $5,tN)0 per man when living 
and traveling expense* wen* included 

Today simple tape and slide presentation* and self 
leaching, programed instruction are used in I \v pnt- 

grsm. 

Result: More learning* faster and better retention, 
plus a $2JH)0 sa vines in training eo&u pe* man, 
Video tape* closed circuit TV and tcin-hms; mu 




chines are other examples of the now technology be> 
im appliisd successfully to business, training needs. 
4, Are the jteople eondiictinf; the 1 ruining more 
concerned about the subject itself than the targeted 

results? 

In resfporaw to a rfiing aomdent mid quality rejec- 
tion rate, the plant raatia^er of ri li^din^ cannery 
.^k^l hi^ c-iijiiitv control depifcrunent let put in^ither a 
ir iininj; program on siifety und HJinitulian to I* 1 taied 
with : l! [ employee*. The finished prndud, an hour 
Inns t^T^* fl l^ p proffrnm. dejilt heaitti fully with 
v:ir iiiiis but leria and iheir hiihiiats :ind r^ivered thi' 
virtuea nf safety In <fcpth. 

Thr pLmi jHxident and rejeclion rule* . 1 . ■ J not de- 
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nreusft however* despite the training and M iJunk safe- 
ty" signs everywhere. 

Why * The learner* m (Trade School tdueaiioti was 
avenige* couldn't translate bacteria into on-the-job 
activities and Wo per cent of them felt they were al- 
ready working uifcly. 

What did anfety rosily moan in thus particular 
ptzmt? Primarily three thln^a the plant mrtttfitser 
M unity discovered; 

Look down whilt- you .ire walking. 

I )o oof u:-*< .1 Lalrier alone 

Slay within the yellow liu^:- while moving anuuod 
llir phut 

Train inp to produce results must I* oriented to sic- 
lion which the learner* can take; training is a means 
to -in end 

5. Ih trninin^ twinjj confuted with telling? 

Tell i ok or conveying information Lr nectmsary in 
an thi'c : i[ii/ji ion, but it is not training; Tcltin^ lit 
lyuienlly needed during employe? orientation :md k 

lh. UMr'tef LSll'.':i]]v | K .ill SiTtl LTI |JHnllJl1 I I % N ". I V* 

DMimoe, speeches, manuals and nn^t sales meeting. 
It Lb a one-way operation: Source to receiver* 

Training, when effective, cause* mensurable, sought* 
after ctmnnes in individual perform.incest, It ib a two- 
way operation in ih ii it rfi|Uircs wpwrific feeoliaek 
from the receiver. 

Artmn fo take 

If the fiiuwer to on* or mart of the above questto» 
point 5 toward a weakness, what can you dei about it? 
flow can you challenge an expenditure of money that 
is supncioed to produce lowr-term resfult^, improved 
attitude*, i>iv:A\*>? undersign dim: or -itmw other hard- 
1 1 v- nicasu r r- i i ect i\ e7 

Do i I l OirTerenlLat*' i j i v*iur own minil t.wlwm«n 
training and telling and require that any expenditure* 
for training puss the teat of economic- j u>t i fir: t turn. 

Then explore an economic justification like this: 
» In writ inn, indicate the specific fictions the I earners 
arc expected to take as a result of the training. Theac 
action* should normally hp dpaijniati'd by the mm- 
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Method instead of target? 



npers who nre rre]>nn£ihle for thof?e being trained, 

• DecinV what the cKjjected act inns are worth in rjnl 
Ittrs. For example, a training program t* J increajie ;i 
certain nuppurtive skill Level may rciiv^e hundred* of 
managerial man-hours for more profitable work What 
are man-hourv worth? 

A truininp effort nimiKi nl improving |mrfoniiJinee 
reviews mny rut turnover and, therefore, recruit in e 
conts. 

The dollar value uf two more ailU f)er day per 
^ilenmnn or a ftve dtt a. i ni reduction in tnaterinl 
waste should In- deiermiiiahle 

• t'omfuire the cofltn of ulle^native way* of .iccnm- 
plkhinif the training. Perhntu st-Jf-Uaching ujKUtff 
externjil reAourees in best. Perhaps your own staff can 
tie utilized. 

Whatever the alternatively are, they i^iould esieh be 
ino1w.rd nlfine thejw line* 

r«tft nl pMnra tnkinpt ihe traJnlnji and coni* of 
^r«m# ill v inn >lv trainin«, including jKiy during 
tfiunlng, travel and living extKum. 

Cosul nf Hf&be. iikilertaK inrl \tihvr vxpttfmv&. in- 
. huhnd .tmnrtLzeti eoHt i?T program pr^panpiton aaul 
riioomvnl mni^ii 
l utal COftt 

Allptnnlivc rnHhod? r i-f :\t rornjTli Aliing the training 
can then lw eumpored «n n lotal-etictt burtA, 

• Compire the ojM «*l h iiinou 1.. ti .■ ■. ilur .a '!.. 
experted re«ulU At diis jxsuit. whether to train or 
nut hiron-i> clr-u And a linimnn jimiJi- mi Liu- Uiwi> 
c:in weather Ihr- florin of budget contraction that 
frequejitly scuttle indiiintf actjvilks. 

Training is .'i oi^anj* to no er;rt A in I \\ il i* not 
ecnnomic3il!y juatiliit}, ChnlKM are good that your 
ooinpuny can g«4 along without it END 

REPRINTS rtl "Are Th*y Htvily Uwnw& Iht Roperf** 
may be t*h turned from Naiibn'* Bu*ine»* r 1615 ft St, 

co^esi. ecni« af> to 99, 35 cenfj «scA; JWi 

fo !S cenl* enc/r; //tfW or wiore p /2 crnf* raca, 
f*h*n$? ent'Jo** remit roacr rr'rtJi ■vrfer. 
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WHAT YOUR PEOPLE 
SHOULD KNOW ABOUT 
OUR BUSINESS SYSTEM 



HOW WE MEASURE 
OUR WEALTH 



What is the total economic ac- 
tivity in thr United Ski us? 

How do you measure it? 

Whnt is the nation's income this 
year? 

How much is being spent? 

What is it beinjj *pent for? 

Is rhe economy ^rawing? 

What is the tola I *?f our wealth? 

Tl b clear that such questions are 
important. Answers to them give 
knowledge. Knowledge means pow- 
er— power to stem inflation^ check 
recessions strive for fastter growth, 
or more wealthy or more jobs* or 
more credit to support enterprise, or 
less iwdil to check price rises. 

Every huinne^&xrian is familiar 
with financial statements of a busi- 
iwsa firm: The huJancf! sheet iind 
thp income statement. Thf b it mce 
sheet is a set of accounts that shows 
the economic position of o husinra 
at a moment in i ime. 

The balance sheet answer* three 

1* What lb the value of the assets 
i claim* to wealth) owned by the 
firtii? 

2. Whnt is the lota] Value of the 
liabilities (bills and debts) that the 
firm owes to nil others? 

3. Whnt in the residuii! share 
sets jjjsjiii- Jwhjiirie* i that iw left 
hi h- rhimed by t!h« oivneiV* 

The income statement is :m ac» 
counting of a firm's income and ita 
coals over a period of Lime, usually 
a year. Such an accounting Allows 
tlie firm to find out wtttther i*r not 
it is making a profit, It shows the 
sources of n company '* receipt* 
during a period, and how the re- 
ceipts were allocated among the 
various costs of production. Includ- 
ed amoni: the aTlocatifms, as a re- 
sidual* are profitn. 

Thtr nations! accounts svitmt 

In 1&44, a conference of govem- 




4f. 




Although ifs a familiar story to you. many cif your t-inplmvi-s 
don't appreciate how our competitive enterprise system 
works. This article is th^- fourth in a serifs haswl on "L?m up- 
standing Economics/ 1 a new study course offered by the 
Chamber of Commerce of the United States. 

Below, James* S. Duesenbeny, Arthur M, Oktin and Chair- 
man Gardner Acfcley of the President's Council of Economic 
Advisers, who each year put out their own report with the 
latest measurements of the economy. 




TTitKiT nmnr.Knisl.y siticl -I .v. i- r n i m.- 
mel in WJL<hini, r ton and decided in 
move toward a ay stern of national 
accounts. 

A giant nutiurLiI inotmr and pnMt- 
uct urcounlp a kind of national profit 
and lose fttntement, would show the 
Mi 1 1 inn '* rhiEi put jind ihiritiw in two 
:-i-j'wii'a[f account*, related Eo one jm- 
otbvt. It would aim ifive nonw data 
cm ihe kind of sale* made— to eon- 
surni bi ur bu>im*K> i e r , ci sn i -Lini|>- 
tlon or investment I and on the v-*:i 
income v*.*r distributed i i.e.* in the 
fr>rm nf wattes profit rent or trv 
terfsst) - 

The national innune am\ produri 
account would go along with a series 
■ 4 -itlni diary ucoounta for broad nee- 
tors of the economy. The nectar* 
uho*en f^r the United Slates wera; 
L Hvl-mhi^' iTirnrprunw^ 

2. (Government • federal, rt fate and 
loud J . 

3. persons i household) r 

4. Foreipitm 

A 'Swripp and investment" ac- 
count a room nanied the four Meter 
account* fnstead of :i trainee sheet 
approach, showing values nf the n;i 
tfoil aasete and IMaiitie* at given 
date*, this account a consolidated 
statement for all resident* of the 
United Stated— given change* in 
sets and liabilities occurring during 
ft year. 

'ITiC spiral -v-1irn nf ei.-i finii-tl 
[m*im* account* won flrat fttibl^hed 
hy the Dppflirtmenl of Qjfiunerce in 
Data were given for every 
year buck to 1 929. 

Now for a dlfiXm Uwk at the na- 
tional income nnd product ' outpul i 
a remind 

Now ire en it our *ccoun(» 

What are home nf the pimple re- 
la tiDTiffhiiKi (hat allow ui\ to Cotl- 
struct double-entry national Income 
LMvonni*" Kirril 



MOW WE MEASURE OUR WEALTH / 



ing rod of all the diverge oranges, 
apptes* cm, machines and bouses 
produced. Motley value gives this 

StH^nfJ. wIm'Ji pood^ are i^rcMiui'Mii. 
so are incomes. National tnoome is 
ode siidc and national output is the 
trtiwT side of the daybtenentry jh> 
count. Value of production equ is- 
income becuu^ 1b«> -«:" hu*i 

ne^ss firms-far example, wart** rent, 
interest, and profit .ire the income 
payment* to workers, creditors, 
landlords, and stockholders | or their 
equivalents ■ A3 ftooda and service* 
are produced, they generate imo un- 
equal to the value of production 

So the national income nr prod- 
uct, loosely defined, is the money 
value of the output of goods and 
service* th;d flow through the econ- 
omy during a year. 

RliI it musl take account of I he 
capital poods used up in the pro- 
rhirtjoii tirot^ Hm-hivt-t Eirrn^ do 
this through allowance* for depr*> 
ciaLion. In ex?f mom ic accounting, the 
concept is called "cjipftcil consump- 
tion jiiluwanctt" 

GNP * n d NNP 

The groee national product, or 



GRAPHIC VISUAL CONTROL 




Yqu Out Things Dnn« S*tr«r And Paifiir 

Th* BO AROM ASTER hvqb time, 
CU1« COlfe »rtd pre Vint* error*. YOU 
aao S¥h«1 hi h«p5omr»o 5*irjw5 TeCte 
at ey« level Fcir Pr^ud'an. &c*e[J- 
ullrig, Inventory,. Sele** TraJhc, £fe 

Simple to operate Write on cards., 
pom on board. Fully Gamble MIMton 

24 iOOKLirHe. 1-10 
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calculating machine 


IHE CURIA tS Jl PORT ABIE 
CALCULATOR f OR AIL 
ARITHMETICAL OPERATIONS 

inwilftinttrifiHMeiMf 
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GNP. is the money value of n year*fi 
output before capital consumption 
allowances iire mride. The net na- 
Sionid product, or NNP. which is 
aLrnortt r<r|uiv;ijfnL to die national 
in.i.niv. is the money value of n 
year's output after allowance Ib 
made fin 1 m petal consumption 

People spend their incomes on 
consumer goods and services. The 
Net Nation n I Product or NNP il 
hi in ply all the consumer dollars 
spent for final goods produced. This 
spending measures value of output. 
To get o omwaq dnllurs *pefit p we 
may compute total spending direct- 
ly, or we may take price time* quan* 
tlty for orange*, applet, cars* etc. 

The cost to business of the output 
it produces is what it \mya In wages, 
rent, interest and profit to the pub- 
lic:. In other words, these costs of 

I in duction buy the land. Labor and 
mpftal i lsc-t 1 m finril i^rrwiuct^ tfiat 
year. The business accountant 
■ uiLni-i pjotiE- .1- ii relurn tt* tbe> firm, 
f>ut thp ecoiicimic accountrint-- look- 
ing ;it thr whf>le economy counts 
the firm'fl profit a* a coat to the 
economy. 

Tncorne ftnd output are meitsured 
in eum>nt prices, But wr know thin 
money i# notoriously a rubier yaro% 
-i irk NNP could rise from one 
year to the next solely because 
prices rose 

Tit Ji-nl Wiitlt ch;in^t->. In prices, 
NNP mast be corrected by use of a 
price index. An index of pricen 
compare* n venule prices one yew 
with thow in another. To do so, it 
must weigh Vririous goods and ser* 
vices In the index, according to dteir 
,ip|>t i^iniiiN- iiniwji'tiiiH.v J r i Imhi i - 
fusld and hu« incise hud sets 

Wh.n your savings tSo 

Of course, the public does not 
.fpetid *tt ii- iiicorrsp nft cymwuni|v 

I I l nii i'ponlfj mve 40vne income by 
not iiinsuinin^ it. 

Other people nr iTucitulinns use 
■juch jwvinK^ air invi^timenr or capi- 
tal formntiotL 

Ttie economic accountant, l«N»k 
ing buck on n twrifwl surh M u yi^u , 
rin* U Lh.di rKiliz^l -.mn^ ..on.il 
rcalmd invi^tniffTil Alsvi, lticotib 
ii|ii:iK.s L-iK"L.NUfifc|riniii pliift sovlnn* — 
the only way* that people can \w 

I tit-Lf intt.miefi 

From the viewpoint of the whole 
economy, inwirne atso equals con- 
^ujxiption plus invest men 1 That Is. 
income is spent either by househnld* 
fur conafurnptirtn or by hujinm fnr 

Net investment, or capital formii- 
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tfon. includes net nddi f irms to the 
s toe k of 

1. ViLtildiii^r.. 

2. ErjLiipmfnl. 

3. Invenlorien. 
How much ut government gpend- 

ing is conHiimption, and how much 
i* mve^ttnent? The national incomf 
accountants decided, after murti 
Ebouieht. tu dtxiftc this difficult ques- 
tion, They cho^e the simplest way 
to EncUide govern men I Tliey just 
counted what government spends 
on (^oodf typewriter^ missives, 
shoals and what h«ve you H and on 
aervtees— flatsries, consult ing fees, 
and the like, without distinguish intr 
net ween consunipiinn and invest- 
ment kinds i>f rt|.K L ndiii]J, 

I Li I n ransiiU'Viildv sjitioujH of 
government spend m# is not for 
goods and sprvfn a s Siniid s^turily 
pnymentK. veterans" benefit pay- 
merits* Jind welfare pnym^nL*- are 
not They do not represent govern- 
ment 4|x»ndiR£ Ut buy p.iri of this 
year's output of goods and services. 
They are called "transfer payments*' 
and are excluded fmm NNP and 
GNP. 

NNP pjivei truer picturv 

Mo«i press reiwts and ptablli. 
:h it -■ iri?t i'f iiikUiin.'il iELCuiiti' ami 
out rait concent nde on GKP* One 
fEPAjmn for this is that tmsme&a de- 
prLtiation iii>urfy> are itut av;iil:iljli> 

quiirterly This mean* thjit net ra- 
tional product (which equab GNP 
minus depreciation) cannot cal- 
culated as Boon lis GNP. So GNP 
changes 21 1 way* hit the news pnpes 

But GNP overstates (he natkw^fl 
nuiput, liei^fcuw rb^pm'tattoQ i capi- 
tal mnHumpifHni i?- nol deducted 
Hence. NNP, which measures net 
output. Ls a truer picture of the 
economy's iwrformaniv. 

However. thu!*<* interested In out- 
put change* -eennomic foirecastefis, 
go^erttifletn "Iftrials, businessmen 
and scholars -still use GNP to moke 
• Mrlv n-<\ iimdr.^ nf thm* dianui^ 

Llsiudly. they can assume depre- 
ciotion 1 cupitHl itmHUmiilinn . lobe 
Tiiirlv sie-idy in ^hurl ;s-^ri<!<i- 

The GNP mid NNP nccmuit* an* 
I MiiCt up fmm income tair, eenaus 
srtd iiiher data by the Ofnce of Bus- 
iness Economics of the Depart men ( 
nf t'nmmerce, 

it is impxiriant Ui realize what 
these figures show and what they do 
not show. 

The absolute siste of GNP and 
NNP in itself is not very meaning- 
ful. We do not know with greftt as- 

NATION s S fiUSINESS-AUCUST lOit 



surujirc exactly how big our output 

For on** fhfnpi* r*>nui] ineumi? and 
certain dLhur itf.-n^ nrc ■"inipuii'il" 
and wuch imputntionis are flfltimntes. 

For another thing, seme type** of 
production art nut inriudorl in GNP I 
or NNP. Do-it-yoursc 4 H output by 
family mrmbrr- in Tlar- home m nnt 

munipd. Thi* lx? HLzenhle 1 tn 
Items such m Itiiwidry and hoirw* 
rcp;iir, Hoiutcwivre 1 contribution in 
the huirte-ftuch in hocmehold roan- 
■LLf^mriit nnd i ] i ii 3 1 1 ivuv :irr nut in 
i hided. ■ On** expert hns estimated 
thnt 3 middle- inm me family houw*- 
wife may haw a capital vtilue— thr 
cn vitalized vnlui? of tJio siun of un- 
run | ^rvues rnndcral of ^JO.- 

■ NMK i 

Where ihetif value fres 

The tfre.fi t usefulness of flN! 1 und 
NNP npurpfi w in giving the EU>tirtif\ 
typ* find rAU* of ehnn«os in its com- 
ponents. 

The GNF and NNP Etatistics 
prmjdt* mm h inni^ht in In which 
rlenwntrt in the puunnmy are chang- 
ing and how fu*i. This particD- 
Inrly th** i-ine whi n t iNF tind NNP 
djiEa xire used ulonjj t4 il.h ni.hor w> 
noniio indicator*, such an new or-| 
r|i>rs fur rlurahk- good*, Htock rruiT- 
km price*, dmnKPfl in the money. 

Kllflptv. 

The GNP nnd NNP figures re- 
por(ed in me pr'nh jtne usually tfiv- 
cn in current thlLir*. TTiis requires 
«[» warftinic comment, because at 
time* the "psrowth" in CJNP \ vr NNJ 1 
lire «>ften rrportfrd nwu&urt-* of 
"well-being." Of course, they cire 
not. To find out if the U< S, economy 
hnH int-reiised our chump <n he In I- 
U-r ipJT Jis. a nation* we huvf to o-m 
].«tre the kidded output u* our ndded 
population. If output pt*r per^m 
ri^, then we have craitad under- 
lying enndilions f i pi' improved we]] 
N*inK in Hie economic ><cnse. 

Whethcir we get the imprnvenif j ri1 t 
in turn, depends on how the added 

■ output ia t-iieed up iinion^ us -how 
ainum 1 is dfctrihuUvi- In addition. 
hecniLsi' of teehniezil iniprowriipnlh. 
ihe products and services produced 
this year nre often different — rmd 
f^ tti r than law* year'*- Finally , rfe- 
ing productivity and incomes give 
most of li.h opportunely Tor nnvre 
IW^iin*; :md lf^un> i> th>I inrlmted 
In the GNP or NNP 

Natjomd income nnd product no 
nmnta tell ufl about certain very 
important re*ulLs <>r thu econnmy's 
IMirforniani-e, They lell us wluit 

kaiilh ol iaiiU»Iirirs Of 0U1|HJ1 

produced. They tell m what in^ 
comes w«fe ttirned the produc- 
tion prociftw. Tliey ahow us ni>mr 



$1,500 to $5,000 

Personal 
Loans 
to Executives 

Strictfy Confidential 

A nai ion wide Executive Loan 
Service ilcii^ncii for rc^pfvri- 
niblc C3(ccurivcs irt a conven- 
ient (upplementary source ot 
perianal credit. No collateral, 
no endorsement, no emhnr- 
rasAirJC mvcsiigation. All de- 
ttMi iwndteil hy mail from 
i he privacy o/ your office* 
Monthly repayments up to 2 
yean If desired. Reference*: 

Fini Ntt!*qi4 Binh fll ;.l r*u! 
Nn'Uimlitn PJjticmill Binb n' Sr. PiOJl 
rifll NftUbrtU Brnl of Mirmipolii 

PlIniTcifiblU 

Fflr /trJJ partifutfTTx write 
Mm, A. J. Biutu. Vict fits* 

Industrial Credit 
Plan, Inc. 

$T. Paul, Wlnnmrti 





The S<gn of men who kno* 
mure about rulMe*vn;e 
trockl«a&mg xton anyone 
in the industry. One of 
<!hem lives n your ares. 

Comult your NATIONALISE 

man first . , . he is! 
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Now any office worker 
can do your bookkeeping 

Any Bid in your office can hnndl* Recounts receivable, Accounts payable, mventofy 
■ (?cords end ntlier accounting funetioni— and do them weil, no mat?#r how little 
t>&oVVee^in R eir penence ilw miy ti»w, 

Ttie McBee Gerteml Reeords Postei' as^urta an Accurate &et of boolufi F*rOeediire* 
axs itraigtitfonvard — tiuilt in control* protect you every atep of th* way r Related 
n>cordi «re aLitornatiCflNy m agreement* since they are $irnultin*au*ly poatBd with 
one wrrtmg, an advantage that alone save* opto 75% m clerical time 

The McBee General Record s Poster t$ M^e he*t pouit^lt tolut+on to IN* neetli of 
nio^t small to medium lined office* as well at larger, but decani rji./yd, offices. 

Mah* ture you know all the advantages of this proved way to bookkeeping effi- 
ciency. Send tne coupon tor complete information. 

McBee Genera* Records Poster 
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important interrelation!* bttwwn 
m/iHir mttiponciii> rL.M i rm I in 
come and output. 

But they exclude *tnw iietjvh ir^ 
and rt!latIomhip6 we need to know 
About 

For example In adding up eath 
Jimn'fl contributiofi tn national prod- 
uct, inter-firm transitions are cjl- 
clqdftd. 

r^* jftpiff-otiffMjf 1*0 f« 

But an in put -output. tubli'Can Etill 
m> the inputs s>f each of a targe 
number of Industrial sectors utfaimflt 
the outputs of each nuch succtor on a 
i r mt n whom, tti whom bsLsbv 

tnduiilrie*- uppfcjr m coJuium.v ,±nd 
in iw-. Numbers in the tabh r.ni- 
the myriad of purchaj?es ami -. 
feJatkin^hii^ hetwupn industries. 
So. tbe table £howa the effect on 
total output of j i change in pur 
rh;i:-p-- i ib ^ili-r- ^J my aidu^tiv AaiJ 
it shows the effect on varietur indu* 
trie* of changes in total natinnnl 

For rumple, if then* ia a rise in 
deiTMind for car» t the increased out- 
put of the auto industry will gen- 
erate increase d^numd for tin? out- 
put* of supplier industrie?*— steel 
i hence* cotton* synthetics, chemi- 
eats I « tire* ihtaro rubber* nylon. 
rheiuicabD and many oihem An 
input-output tii hit lets u* tnioo such 
■ complicated and intricate chain 



risn i Ibrooph ihv industrial 

structure. 

('urrently,, the Department td 
Commerce haa made available a 
16C^Eecior input-output table for 
fully integrated with national 
income and product accounts, 

Flaw-of-fund* account tti# 

A different set of problems i* 
poj*ud by Lhf need to analyze Row*- 
of payments and other financial 
cryin^e* in the money supply, bank 
horn twins, financial! flown irininw 
from stock issues arid other kinds of 
transactions. 

For thin, we uae fli.iw-of-furKk rttv 
counting, which makes ^talomenis 
about sources und uses of funds, 
classified by sector*. Quarterly flow 
of-fundti data an* now published by 
the Federal Reserve, 

Essentially a bu&ine^ firm's bah 
ance sheet flhowv whnt it awes and 
what it owns. Trw> nations J ha I urn*' 
sheet is Li control idated statement of 
amet& and liability for all resi- 
dt-iiis ' households and institutions i 
of a country* wfth the govcrrlminu^ 
wealth Appearing a* a residual "net 
worth." 

Our foreijm trade k analyzed by 

li "hoLinri^.! ] • ivrni ritft' P jiCCOUntirVlJ 

ayalcni especially deviwed to deal 
with problems? of fore inn Lrade and 
finance. 

Knar 1P.uk rui nm- 1 ma i^n*. ir.iii- 



action* are mainly lift ween private 
traders, Yet Ikk^usc national cur- 
riTH L! j - ■ :i,nrl Ihfsr inli>ma[ ional es 
fThantfi* ratal * are ^nvQlvod^ govern- 
ttwnbs and their IfcHfcriefal policie* 
pens nftpn dwply ronf5ern«l in horn 
intttmationaJ jKiyments iniichiTH % ry 
■a-i. \ k- Fur I kin W(Jn, Iht-re nri* 
often sppamte 4t huirmi inu ' trijnsiiC' 
rimi-. N^Wfrn nuvr-mm^ni^. 

Tin' ruifriiuv of pfiy inftil- -i il. 
ment «howa net totals of U. S. reai- 
dents' claime on fnrriprmni V s fur 
^inrwre" claims on uz. 

Info/maffAft lucking 

Today. -ilth^u^li ih(- n:irir^i 
spends large amounts on variott* 
heahh, educntion and welfare meas- 
urea F there is little iufnrmatiuri 
about the output of nuvh pro^ninw 

that ib. the econcmiic return whicJi 
such profiTiim'i yit-Jcl. flovemmenl 
iMiiaimlin^ lend?» Op r^i^prl rp-iult^. 
not as out|Hif > but dollar totali 
spent, or as numberh of people 
tverved, anrl I Km Mk^ 

What's inrjre, the mi tarn lack* an 
acanounling system for evaluutinn the 
nrwts of flocJal lite, such aa crime, 
ill health, duMViw, ^ahniiUL. h*h\iu[ 
disorganization and the like. Ex- 
periment4il and scientific btudy of 
sixrial accounting niipht moke poa- 
^ihle ticunureiies and improv^nu ni 
in isuch proprrams that would be ot 
[irvu\ vjihji- to ihf nnUim END 
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THE NEW GENERATION 



Business isn't really selling them 

BY JEFFREY ST. JOHN 



^Students aren't really unit -business," 22- vein uU\ 
Midui^l I-iiwn-Eui: tohl hi* uuiliemx\ "Ihey just don't 
know whal il ia/ B 

The remark raised i number of question?- Some 
of theim were discussed at a recent New York 5rjmnru 
entitled, "Student-Industry CHmV* which was con- 
vened by t1-^«^ riMiitiOJiJ m laden: publication Moderator. 

Qn* conclusion to emerge* from this conference h 
which 1 1 nr. i t I .ji i iciisi .iUended t wits that busing in 
doing a poor jo&> belling ilse?? to studenti?. As an- 
fiilie.- panelist 2i-year-old Daniel ColdeTtotm. re- 
nwfced, this problem i* made wo"se by the fact that 
M itiany cull rues encoufflga an tin Li-basinet <mltitudy, TP 
A conduHion - 1 f^rth in hmi ninnm 1 ! cohihm 

• • * 

Mr. (joldcn&on* ji former Princeton student and 
now preridcifit of Resource Publications pud Mr 
I 41 w re nee *ire both very n o business And acutely 
aware nf ihe need for a strong nnd more positive 
ftelliltg fipproiieh to yo\mg people by huffine**, 

Yd they suggested that bittrfnesfe In "mititfing Ihe 
ttttitt 1 ' in one vie. 1 1 k-*M l>v the. bims agairint hiring 
hiudcnls for Hummer job*, This is porieuJa.-ly ironic 
since the federal, state nnd city governments have 
bent over hrtckvarris in recent ye: in? In give gummer 
job* to student*, 

I'ullege placemen! directors Victor LindtpoHt, at 
Ronton University, nnd Pohert Betts. At Caitotk 
University. Washing tnr» + D,C , both expressed tu me 
the need for business in general to reeitarmnc its re- 
fusal to hire students for summer }ob». Even though 
the positions musrl tie temporary and the students 
rHiim l" the c;iiri|iLiH in i\w fall 

"How does busing exp**rt to expoff* students." 
Mr. Bet to a»krd, *<ta the mil world of business if il 
per>wt* in i |mhev r,! UlJ summer jnbh A sLmmn-r 




mdio commrntatur and a ran- 
*ulUml to the Reitmrrh tHStitut* 



of AtnerioQ on youth attitude 
Hk column vppeur* rrgu forty in 
Nmjun's Business 



\iAi is ,in fifftftbirrt Bfiflrjr fcW students to find (Jti1 sume* 
thimj of whnt makes hufriiief=s tick. Many of the irtis- 
denta who come to me have grave misoanceptltiM 
:*brnji tausinem" 



Michael L/iwrence riled more thnu just ^ninn'r 
jobs T however, m a place where business could improve 
its irnue, "I dun" I Ihink wi.- know il .ill. IujI we need 
guidance from business itself , nnd thl» Ik soinetbinc 
we nee ju»t not ^ettin^ iastejjd, mtiny hulincsa Arms 
think that glowing jab description* wd dkk hm- 
c*iurf» nre nellsn^ ft friudent. To hear some reeruiLnni 

Ik. some ntudeJibk get the impress inn thai hi wines* 
is all one biir Rnm& Why are w muny industru* 
jifraid t< » tel l uj both thp Rood and bad rides?" 

These etudetita were nfltrminit What I huw already 
hexird from enllejafe plncernent directoro re^rdinv the 
mnnner nnd m ethyls UfitfJ by IniRineai to eeJI and re- 
tTUtt ntudenUt 

If the MfxftTQtnr forum underscored one hunger 
by tludinui. it whs a iteni r+- T-t ^plcli^r nmple, inriud- 
inj? huBin^smcn p to 'lay 11 on the line" *nd not try 
In "put students cm." 



If bnrine^i wonts to ranch student*, il must beejn 
working "iir ifi^ kink^ hi t Ck entin- public preHentJi- 
Han imd its suited teonons why businew in Iw^i 
career for a ymtttg p«?rmin Hilary Jiud-'or fringe 
Ixinefitft n^e but u froctiofl df the celling job. Younj^ 
iscople nefid to feel lli^l entrrinp business means thiil 
mey sire making a constructive contribution and that 
Ihvir inifu irlu;i] jtih \>,s|l hive wmr- irn-uiinij 

Mat h ir-l Liwrenf.** sp<*]leii il out: 

''What mlly turni*d im* on ,iU»ut biiBiniw was ruit 
only when 1 realised business ia what mitka the 
Kv^rUl vlu n.Ljjii]. *.ui pjiriinjlHrl y when an e*erative 
with 15 yeJirs in buiiinesH showed me how his own 
work had afTected trtmdH in the country in the lost 
five year*. 

"The problem today," be concluded, "Is that bud- 
t&m ha* got ft had inuige and tt tan fml> In* r hnnped 
h> Hitpftislnutdii iind lniu«-.-i ^hnvii jr»n.i.l efbni ih:<i 
will show that husinesfi has purpose, meaning nnd 
lew.irds other ihun miili'tial." 




NATION S atrsiwt&a-AtiGuaT IH? 



A SNOWBALL'S CHANCE 



Last fall, the White House ordered a freeze on fed- 
eral employment to cut payroll costs. 

Since then, however, about 200,000 more people— 
from tax auditors to medicare clerks— have been hired. 
The cost-$1.6 billion. Ironically, new employees are 
being added at about the same rate as before employ- 
ment supposedly was fixed. 

So it looks as if the employment freeze was really 
- nothing more than a snow job. 
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MORE THAN 800. 0OQ SUBSCRIBERS IN BUSINGS AND INDUSTRY 



1/ we can't lease you the world s finest trucks, we fl lease you th& world 5 finest 



New RPM service 

anew iBrwmfl plan far pwpte who own 111*1 r own 
truck! . It wi4P gist ynu hotter t#ad* tn fcllowmcof , 
tkJmc* your mm m lenanet expenno *nd k»p 
youf truck* running more nT the Tim* 
Look into Aft HPM contract !l will fet you thurt 
tfi« tarn* h^h-volijm* Btficiflnrifi; In* turn* 



ihap* A^d 4 from 500 *fftl»«!r>d ttf vie* 
station*, in* sjsm* mrtumicpii *m1 ntanaga M a! 

-.ksl!' lhd( krttfp . ri in I fi QOO pawflrfu 

Ftircji and other Tin? truck! on tht rOdd flfCf- 
ilflttiy tat ^ y cr ift p lfiir,A cug|orn*r&. For a bqpkfer 
CunMintni lull detail ft, wrrlft Ryd#r„ Bta 01 6, 
Mmmi, Hand* 31133, 

RYDER SYSTEM. INC. 




u 



I 



Matt rvnUM y-o»d* nod many f o*e irwccir daJTafi fiiie Fetid iraiJar* 

MM fl^uiCntiohl Ivy iha cfjiy. *afffc Dr inctr.Ni Sm rhi'Yitfnw Pm*! 



Tough job coming up. 
Wasn't it? 




Goi a Tight achtidufe? Your soluiion a last-working Ford 
tfactoMoader-backhoe< ■ Look at the work -speeding 
features of tha tractor alone — 3 ways iq load and backfill 
faster, for example. There's smooth, fast cfutchless ravers 
ing with either torque converter or full- range power- shift. 
Or, for fast cycling at minimum cost, a d-speed manual 
reversing Transmission Only Ford can match transmissions 
so closely to bolti your potkelbook and your job require- 
ments, ■ Then teem tractor and loader with a new Ford 
hackhoe. Big HFi and crowd cylinders are in-line- mounted 
to produce greater digging power. Owners report produc- 
tion boosted as much 05 25 percent! ■ On-th^job tim* 
goes up, too, because service intervals are longer 300 hours 
between oil changes, 600 hours from spark plugs 1.200 
hours from dresel fud filths, m So, tome the next tough job 
with a Fgrd ng 10. 13. 15 and 1 7 ft digging depths. 2,000 
to 4 r 5Q0 lb loader capacities. See your 
Ford tractOT and equipment dealer soon, 
■ Ford Tractor Division, 2500 East Maple m 
Road. Birmingham, Michigan 48012. 
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